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1. COMPLIANCE STATEMENT  

This Compliance Statement is submitted under Section 8 of the Development Agreement 
demonstrating compliance with the Development Agreement obligations, including, without 
limitations, (i) the Hospital Commitment, (ii) each of the Community Commitments, including 
each of the Healthcare Obligations described in Exhibit F of the Development Agreement, and 
(iii) reimbursement of City Costs.  See Section 8.2.1.1  Compliance with the Healthcare 
Obligations is separately and described in the Healthcare Compliance Report, attached hereto as 
Attachment 1. 

2. SCHEDULE AND PHASING PLAN – HOSPITAL COMMITMENT 

2.1 Construction Schedules 

CPMC has, in accordance with Section 4.2.3, kept the City informed of its progress in 
satisfying the Hospital Commitment by reporting to the City on the timing and progress 
of the construction at the St. Luke's Campus and the Van Ness and Geary Campus, as 
described below.   

a. Van Ness and Geary Campus - Construction Activity 

 i. Hospital 

- Abatement and demolition of the existing buildings on the hospital site 
began in September 2013 and are expected to last approximately 8 
months.   

- Shoring and excavation is expected to begin in May 2014 and is 
expected to last approximately 6 months.   

- Tunnel construction is scheduled to begin in September 2014 and last 
approximately 9 months, to about May, 2015.     

ii. Medical Office Building.   

- Construction mobilization at the MOB site is expected to begin at 
about the end of 2014.   

- Abatement and demolition of the existing buildings are expected to 
begin in about January 2015. 

                                                 
1 All Section and Exhibit references are to the Development Agreement unless otherwise noted.  Unless 
separately defined, capitalized terms have the meaning provided in the Development Agreement. 
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Schedule 1 – Van Ness and Geary Campus 

 

b. Replacement Hospital at the St. Luke’s Campus– Construction Activity 

- Tree removal around the project area is expected to commence in May 2014.   

- 24" water line will commence installation in May 2014 and is expected to last 
approximately 4 months.  

- San Jose Avenue Utility relocation to allow for construction of the new 
hospital (San Jose Avenue CPMC Project) is projected to begin in May 2014 
and is expected to last approximately 6 months.   

- Work on a temporary loading dock is projected to commence in May 2014 
and is expected to last approximately 6 months.  

- Excavation of the new hospital site, subject to issuance of required OSHPD 
permit (Increment 1 submitted February 3, 2014), is anticipated to commence 
in the fall of 2014. 

Schedule 2 – St. Luke's Campus  

 
2.2 Milestones 

a. Milestone Completion Notice.  CPMC provided a Milestone Completion Notice 
(see Attachment 5) to the City on February 28th 2014, as required by Section 
4.2.3, indicating completion of the first two Milestones.  As indicated in the 
Milestone Table below, the submittal of Increment 1 to OSHPD occurred on 
February 3, 2014 and, accordingly, this Milestone is satisfied approximately a 
year ahead of the Milestone Schedule.   There are no anticipated material delays 
in meeting future Milestones, assuming continued cooperation with OSHPD.   
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b. Milestone Table.  The Milestone Table below describes CPMC's Compliance with 
the Schedule and Phasing Plan, Exhibit C.   

Date Milestone Status 

On or before May 11, 2016 Completion of San Jose Avenue 
City Project  

Complete - 7/29/2013 

On or before the later of February 1, 2015 or 
18 months from the Effective Date 

Submit St. Luke’s Increment 1 to 
OSHPD for the St. Luke’s Campus 
Hospital 

Complete - 2/3/14 
 

On or before twelve (12) months after 
submission of Increment 1 to OSHPD for the 
St. Luke’s Campus Hospital 

Commencement of construction of 
the San Jose Avenue CPMC Project 

Not yet due. 

Anticipated:  May 2014 

On or before eighteen (18) months after 
submission of Increment 1 to OSHPD for the 
St. Luke’s Campus Hospital 

Receipt of Increment 1 permit from 
OSHPD for the St. Luke’s Campus 
Hospital 

Not yet due. 

Under OSHPD review. 

On or before three (3) months after receipt of 
Increment 1 permit from OSHPD for the St. 
Luke’s Campus Hospital 

Commencement of 
Shoring/Excavation Work for the St. 
Luke's Campus Hospital 

Not yet due. 

Anticipated – Fall 2014 – 
subject to issuance of 
OSHPD Increment 1 
Permit. 

On or before twenty (20) months from 
Commencement of Shoring/Excavation Work 
for the St. Luke’s Campus Hospital 

Completion of Exterior Work for the 
St. Luke's Campus Hospital 

Not yet due. 

On or before forty-two (42) months from 
receipt of Increment 1 permit from OSHPD 
for the St. Luke’s Campus Hospital 

Notice of Completion of 
Construction of St. Luke's Campus 
Hospital provided to the City 

Not yet due. 

 

St. Luke’s Campus Hospital Opening 
Deadline: On or before twenty four (24) 
months from the Opening of the Cathedral 
Hill Campus Hospital 

Notice of Opening of the St. Luke's 
Campus Hospital provided to the 
City 

Not yet due. 

 

 
3. COMMUNITY COMMITMENTS  

3.1 Workforce Agreement (Exhibit E)  

a. First Source Entry Level Hiring.   

CPMC in coordination with OEWD is making the required good faith efforts 
regarding the First Source Entry Level Hiring Goal. What constitutes good faith 
efforts is stated in DA Exhibit E, Sections 3 and 4.  The elements of “good faith” 
have been met. See Attachment 3 for specifics of the good faith efforts that have 
occurred regarding entry level hiring for hospital operations. 
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CPMC is working with the City and its Healthcare and Hospitality Academies to 
develop the process that will enhance opportunity for targeted groups and 
accelerate the progress toward the 40% first source hiring goal.   

b. First Source Construction Hiring.  CPMC, in coordination with CityBuild, is 
making the required good faith efforts regarding the First Source Construction 
Hiring Goal.  See Attachment 4 for specifics on construction hiring.   

Construction hiring goals are to have 30% of the total hire hours performed by 
San Francisco Workforce, including 50% for new apprentice positions.  
Construction contractors on the hospital replacement projects hired San Francisco 
residents for 36% of the total 2013 construction hours.  For the four months of 
2013 that this Statement covers, apprentice opportunities were limited given the 
specialization needed by the major trades on the first phases of work.  CPMC is 
working with CityBuild to meet the goal of 50% for new apprentice construction 
hours.   

c. Local Business Enterprise.  CPMC, in coordination with the City's Contract 
Monitoring Division, is making the required good faith efforts and receiving 
technical assistance on developing and reporting Local Business Enterprise (LBE) 
program goals.   See Attachment 4 for specifics on the LBE program.   

The goal for the LBE program is 14% San Francisco based business contracting.  
10% of the total construction work in 2013 was been performed by San Francisco 
based businesses including 31% of the tenant improvement work for the 1200 
Van Ness Construction Site Office being performed by San Francisco based 
businesses.  The 1200 Van Ness construction project office is in the old Circuit 
City store located at Van Ness and Post Street which closed five years ago and 
remained vacant until the hospital replacement project at Van Ness and Geary 
started in 2013.   

d. Payments.  CPMC has met its Development Agreement obligations to provide 
funds for workforce training programs.   

i. The first installment for Workforce training of $1,000,000 was paid on 
9/4/2013; and 

ii. The second installment of $2,000,000 was paid on 11/25/2013: 

 See Attachment 2, Development Agreement Payments Schedule and CPMC 
Payment Transmittals. 

3.2 Community Healthcare Program (Exhibit F) 

CPMC is meeting its Community Health Care obligations.  See Attachment 1, Healthcare 
Compliance Report. 
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3.3 Housing Program (Exhibit G) 

CPMC has met its Housing Program obligations by making the payments described 
below and as outlined in Attachment 2 to this Compliance Statement: 

a. Replacement Fees.  CPMC paid existing City replacement fees of $4,138,620 for 
demolition of existing residential units at the site of the Cathedral Hill MOB on 
9/4/2013. 

b. Affordable Housing Payments.  CPMC made the two required Affordable 
Housing payments as follows: 

- The first installment of $2,400,000 was paid on 9/4/2013; and  

- The second installment of $6,700,000 was paid on 11/25/2013. 

3.4 Public Improvements (Exhibit H) 

CPMC has met its obligations to make payments for Public Improvements and pedestrian 
safety measures as described below and outlined in Attachment 2, as follows: 

- The first installment totaling $1,100,000 was paid on 9/4/2013; and 

- The second installment totaling $1,725,000 was paid on 11/25/2013. 

These payments covered pedestrian and traffic safety surrounding the Cathedral Hill 
Campus, lighting and pedestrian safety surrounding the Tenderloin, a safe passage grant 
for the Tenderloin, traffic safety and enforcement around the Pacific and California 
campuses and a grant for Duboce Park.  

3.5 Transportation Program (Exhibit K) 

a. Payments.  CPMC has made all required payments for transit improvements and 
bicycle studies, as follows: 

- The first installment of payments totaling $2,100,000 for Transit/BRT 
improvements were paid on 11/25/2013; and 

- CPMC paid $400,000 for bicycle studies on 9/4/2013. 

 

b. TDM.  CPMC has certain survey and other obligations in connection with the 
enhanced Transportation Demand Management (TDM) Plan.  These obligations 
commence in 2015.  The existing elements of the TDM program that continue to 
be implemented by CPMC include employee and visitor/patient park pricing, 
transit subsidies, commuter check, carpool, carshare, bicycle, emergency ride and 
courtesy ride home programs.  See Attachment 6.   
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4. PAYMENT SCHEDULE AND REIMBURSEMENT OF CITY COSTS  

a. Payments.  CPMC has made all required payments to date.  Attachment 2 outlines CPMC 
compliance with all of its payment obligations, including payment obligations under 
Exhibit F Healthcare Program, and as further described in Attachment 1, Healthcare 
Compliance Report. 

b. Reimbursements.  CPMC has made all required reimbursement payments.  In calendar year 
2013, The City (OEWD and City Attorney) invoiced CPMC a total of $11,849.17. (Aug.-
Dec.)  Said sum was paid in full by May 2, 2014.  See Attachment 2. 

5. INSTITUTIONAL MASTER PLAN UPDATE  

The Development Agreement provides that the Compliance Statement generally satisfies the 
requirements for and is submitted in lieu of any IMP Update otherwise required pursuant to 
Planning Code Section 304.5(b).  The Compliance Statement and this Agreement shall also 
satisfy the requirements of Health Commission Resolution No. 02-10.  See Section 8.2.1.  Per the 
requirements of Section 304.5, an update is required every two years, with CPMC filing updates 
in October of 2011 and April of 2013.   



CPMC Development Agreement
DA Compliance Statement Summary
Fiscal Year 2013

Item Section Commitment 

Commitment 

Start Date1
Commitment 

End Date Compliance Statement
Supporting 

Documentation

Compliance Statement DA 8.2.1

Within 150 days following the end of year, CPMC 
shall provide a report to the Planning Director 
showing compliance, if and to the extent required 
under this Agreement, with (i) the Hospital 
Commitment, (ii) each of the Community 
Commitments, including the Healthcare 
Compliance Report and (iii) the provisions of this 
Agreement regarding reimbursement of City Costs. 

11/08/2013 11/08/2023
In compliance.  Compliance Statement submitted on 
5/28/14 

Compliance 
Statement and 

Attachments 1-5

Construction Schedule DA 4.2.3

Keep the City informed of progress in satisfying the 
Hospital Commitment by reporting to the City on 
the timing and progress of the construction at the 
St. Luke's Campus and the Van Ness and Geary 
Campus

11/08/2013 11/08/2023 In compliance.  

Compliance 
Statement, 
Construction 
Schedules

Milestone Completion 
Notice

DA 4.2.3
Provide notice to the City confirming the completion 
of milestones

11/08/2013 11/08/2019 In compliance.
Compliance 
Statement, 
Attachment 5

Schedule and Phasing 
Milestone Table

Exhibit C
Update Milestone Table with schedule and phasing 
updates as information becomes availble

11/08/2013 11/08/2019 In compliance.
Compliance 
Statement, 
Milestone Table

First Source Entry Level 
Hiring

Exhibit E 
C.3

Good faith efforts to fill 40% of available entry level 
positions with System Referrals

11/08/2013 11/08/2023
In complaince.  CPMC, in coordination with OEWD, is 
making the required good faith efforts regarding the First 
Source Entry Level Hiring Goal

Compliance 
Statement 
Attachment 3 

Workforce Training 
Payment

Exhibit E 
D

Provide $4,000,000 to the City as a contribution to 
the City's programs that provide workforce training 
to economically disadvantaged residents.  Such 
payments shall be payable as follows:  $1,000,000 
paid to OEWD within thirty days after the Effective 
Date, and managed by OEWD/CityBuild.  The 
remainder of $3,000,000 shall be paid to the San 
Francisco Foundation in accordance with Payment 
Schedule, Exhibit N

11/08/2013 11/08/2014 In compliance.
Compliance 
Statement 
Attachment 2

Construction Hiring
Exhibit E 

A.5a

Good faith efforts to fill 50% of new entry-level 
positions for non-union administrative and 
engineering candidates

11/08/2013 11/08/2023 In compliance.  
Compliance 
Statement, 
Attachment 4

Construction Hiring
Exhibit E 

A.5b

Good faith efforts to fill 50% of new entry-level 
positions for administrative and engineering 
internship candidates

11/08/2013 11/08/2023 In compliance.  
Compliance 
Statement, 
Attachment 4

Construction Hiring
Exhibit E

A.5d

Good faith efforts to fill 30% of trade hours worked 
by new and core opportunities for union 
journeymen and apprentices

11/08/2013 11/08/2023 In compliance.  
Compliance 
Statement, 
Attachment 4

Construction Hiring
Exhibit E

A.6e
Good faith efforts to fill 21% of hours for new union 
apprentices by System Referrals

11/08/2013 11/08/2023 In compliance.  
Compliance 
Statement, 
Attachment 4

Construction Hiring
Exhibit E

A.7b
Good faith efforts to fill 50% of new Entry-Level 
Positions for union apprentice candidates

11/08/2013 11/08/2023 In compliance.  
Compliance 
Statement, 
Attachment 4

Construction
Exhibit E

B.4
Good faith effort to Contract with Local Business 
Enterprises 14% of the value of all Contracts

11/08/2013 11/08/2023 In compliance.  
Compliance 
Statement, 
Attachment 4

Construction 
Exhibit E
B.4b(i)

Create Workforce Development Group 11/08/2013 11/08/2023 In compliance.  
Compliance 
Statement, 
Attachment 4

Community Health 
Program

Exhibit F 23 various commitments Varies Varies In compliance.  
Compliance 
Statement, 
Attachment 1

Housing Program Exhibit G
City replacement fees for demolition of existing 
residential units at the site of the Cathedral Hill 
MOB and Affordable Housing payments

11/08/2013 11/08/2017 In compliance.
Compliance 
Statement, 
Attachment 2

Public Improvements Exhibit H
Public Improvements and pedestrian safety 
measures

11/08/2013 11/08/2016 In compliance.
Compliance 
Statement, 
Attachment 2

Transportation Progran Exhibit K
Payments for transit improvements and bicycle 
studies and TDM Plan

11/08/2013 11/08/2023 In compliance.

Compliance 
Statement, 
Attachments 2 
and 6

Payment Schedule and 
Reiumbursement of City 
Costs

DA 4.7
Pay City costs incurred for review of annual DA 
compliance 

11/08/2013 11/08/2023 In compliance.
Compliance 
Statement, 
Attachment 2

Institutional Master Plan 
Update

DA 8.2.1
Compliance Statement satisfies the requirements 
for and is submitted in lieu of IMP Update 

11/08/2013 11/08/2023 In compliance.  
Compliance 
Statement, IMP 
Update
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CPMC Development Agreement
Healthcare Compliance Report
Fiscal Year 2013

Item Section Commitment 

Commitment 

Start Date1
Commitment 

End Date Compliance Statement
Supporting 

Documentation

1a
Unduplicated Patient Commitment: Care for a total 
of not less than 30,445 Unduplicated Patients. 11/08/2013 11/08/2023

In compliance. CPMC cared for a total of 5,687 Unduplicated Patients between 
11/9/2013 and 12/31/2013. Because 2013 was the first fiscal year, the number of 
Unduplicated Patients to satisfy the Baseline Commitment is prorated on a per 
calendar day basis, for a target of 4,421 lives in 2013.

Deloitte & Touche 
Report

1a Baseline Expenditure Commitment: Spend at least 
$8,000,000 for Community Benefits in San 
Francisco. 11/08/2013 11/08/2023

In compliance. CPMC spent a total of $10,252,749 for Community Benefits in San 
Francisco in 2013 or a prorated amount of $1,488,755 between 11/9/2013 and 
12/31/2013. Because 2013 was the first fiscal year, the dollar amount to satisfy 
the baseline commitment is prorated on a per calendar day basis, for a target of 
$1,161,644.

Deloitte & Touche 
Report

1d

Transition to Affordable Care Act: Maintain Charity 
Care policies through 12/31/2015 that are no more 
restrictive than Charity Care policies in fiscal year 
2011. 11/08/2013 12/31/2015

In compliance. CPMC maintained Charity Care policies that are no more 
restrictive than our Charity Care policies in Fiscal Year 2011. No changes were 
made to CPMC's Charity Care policies.

2013 Charity 
Care Policy

1d

Transition to Affordable Care Act: Ensure Charity 
Care policies comply with California law and do not 
deny Charity Care patients access to inpatient 
services. 01/01/2016 11/08/2023 Not yet applicable. Obligation commences on 1/1/2016.

1e

Bayview Child Health Center: Provide financial and 
operational support for comprehensive pediatric 
primary care to residents of the Bayview area 
through the Center in a manner and amount 
generally consistent with the level of support in 
fiscal year 2011-2012. 11/08/2013 11/08/2023

In compliance. CPMC provided financial and operational support for the Bayview 
Child Health Center consistent with 2011-2012 levels. 

Deloitte & Touche 
Report

2a

Continue to participate with a standard services 
agreement in the San Francisco Health Plan Medi-
Cal managed care program in accordance with 
Section 2b. 08/10/2013 08/10/2023

In compliance. CPMC continues to have a standard services agreement with San 
Francisco Health Plan.

2b

Accept responsibility for providing hospital services 
for 5,400 additional Medi-Cal managed care 
beneficiaries and shall remain open to accepting all 
New Enrollees until the 5,400 additional Medi-Cal 
managed care beneficiaries are enrolled. 08/10/2013 08/10/2023

In compliance. CPMC enrolled 2,511 new Medi-Cal beneficiaries for a total of 
17,129 enrollees. CPMC has accepted all new Medi-Cal beneficiaries through 
San Francisco Health Plan and North East Medical Services and remains open to 
accepting new enrollees. CPMC expects further growth in 2014 with the Medi-Cal 

Expansion under the Affordable Care Act.2                                                                                                

San Francisco 
Health Plan 
Capitation 
Reports

2f

Contract with at least 2 management services 
organizations (MSO) or equivalent participating in 
the Medi-Cal program. If an MSO becomes 
available with a primary care provider base in the 
Tenderloin before 12/31/2015, CPMC must contract 
with the MSO to care for 1,500 new enrollees. 08/10/2013 12/31/2015.

Not yet applicable. No available MSO with a primary care provider based in the 
Tenderloin exists. CPMC is contracted with one MSO, North East Medical 
Services. 

Baseline Commitment

New Medi-Cal 
Beneficiaries 
Commitment 



Item Section Commitment 

Commitment 

Start Date1
Commitment 

End Date Compliance Statement
Supporting 

Documentation

3a
Executed Innovation Fund Agreement in the form 
provided with The San Francisco Foundation. 
Create a committee of fund advisors to advise the 
Innovation Fund Foundation. 08/10/2013 10/07/2017

In compliance. CPMC executed the agreement with The San Francisco 
Foundation. The Committee was formed and CPMC appointed a member to 
provide disbursement advice.

3b
CPMC shall pay to the Innovation Fund Foundation 
$8,600,000 in accordance with Exhibit N. 08/10/2013 10/07/2017

In compliance. Per Exhibit N, CPMC paid the Innovation Fund $3,500,000 in 
2013. The first payment of $2,000,000 was made on 9/4/2013, within 30 days 
after the Effective Date. The second payment of $1,500,000 was made on 
11/26/2013, within 30 days of Finally Granted. 

Innovation Fund 
Report.

3c Distribution of the Innovation Fund 08/10/2013 10/07/2017 In compliance. See Innovation Fund Report for distributions made in 2013.
Innovation Fund 
Report.

Sub-Acute Care 
Services

4

CPMC shall work with SFDPH and other hospital 
operators in good faith to develop specific 
proposals for providing Sub-Acute Care Services in 
San Francisco and present to the Health 
Commission by 6/30/2014, or such date as the 
participating hospitals and the Health Commission  
determine. 08/10/2013

06/30/2014 or 
such date as 
participating 
hospitals and 
Health 
Commission 
determine In compliance. CPMC to commence work in 2014.

5a St. Luke's Campus Hospital will be a 120-bed 
General Acute Care Hospital with comprehensive 
emergency services.

Within 24 
months of the 
Opening of 
Cathedral Hill 
Hospital. 10 years

In compliance. CPMC expects to meet the St. Luke's Campus Hospital Opening 
Commitment. See Development Agreement Compliance Statement for 
construction and Milestone timeline.

5b

Additional 30 bed Space: The "shelled" space at 
Cathedral Hill Campus Hospital shall not be built-
out for and placed into operation 30 licensed acute 
care beds until after the St. Luke's Campus 
Hospital is opened and has a daily census as 
outlined in Section 5b of Exhibit F.

Refer to 
Section 5b of 
Exhibit F. 10 years

Not yet applicable. Subject to completion of Cathedral Hill Campus Hospital and 
St. Luke's Campus Hospital utilization.

6a(i)
Provide the services listed in Section 6aiA-C at St. 
Luke's Campus Hospital.

Opening of St. 
Luke's 
Campus 
Hospital. 10 years

Not yet applicable. Obligation commences after St. Luke's Campus Hospital 
Opens.

6a(ii)
Establish, operate, and maintain a Center of 
Excellence in Community Health at the St. Luke's 
Campus.

Opening of St. 
Luke's 
Campus 
Hospital. 10 years

Not yet applicable. Obligation commences after St. Luke's Campus Hospital 
Opens.

6a(iii)
Establish, operate, and maintain a Center of 
Excellence in Senior Health at the St. Luke's 
Campus.

Opening of St. 
Luke's 
Campus 
Hospital. 10 years

Not yet applicable. Obligation commences after St. Luke's Campus Hospital 
Opens.

6b

St. Luke's Campus Medical Office Building: CPMC 
shall submit a proposal for development at the St. 
Luke's Campus Medical Office Building to the 
Sutter West Bay Board or give the City the option if 
construction has not started within 5 years after the 
Opening of the St. Luke's Campus Hospital. 

Refer to 
Section 6b(i) 10/08/2023

Not yet applicable. Obligation commences after St. Luke's Campus Hospital 
Opens.

Hospitals at the St. 
Luke's and Cathedral 

Hill Campuses

St. Luke's Campus

Innovation Fund



Item Section Commitment 

Commitment 

Start Date1
Commitment 

End Date Compliance Statement
Supporting 

Documentation

Integration of St. Luke's 
Medical Staff and 

Patient Quality 
Outcomes

7

CPMC shall continue its good faith efforts at the 
clinical integration of medical staffs at the St. Luke's 
Campus, with the medical staffs at its other 
campuses, and on quality improvement initiatives 
for the purpose of improving patient quality of care 
at all of the CPMC Campuses. 10/08/2013 10/08/2023

In compliance. CPMC is making good faith efforts to integrate medical staffs and 
patient quality outcomes at all four campuses. CPMC now has the same physician 
groups providing services at all four campuses in the following specialties: Internal 
Medicine Hospitalists, Pediatric Hospitalists, Emergency Medicine, Radiology, 
Pathology, Oncology, Neurology, and Anesthesia. Efforts to further integrate 
medical staff and quality improvement initiatives are ongoing.

Participation in the 
Community Benefits 

Partnership
8

CPMC shall continue to actively participate in the 
Community Benefits Partnership, or its successor, 
to prepare a community benefit plan for submittal to 
OSHPD. 10/08/2013 10/08/2023

In compliance. CPMC actively participated in the Building a Healthier San 
Francisco (BHSF) Task Force and needs assessment process for submission to 
OSHPD. CPMC also actively participates in BHSF's successor, San Francisco 
Health Improvement Partnership (SFHIP).

Service Agreements 
with Chinese Hospital

9
CPMC shall continue to provide pediatric, obstetric, 
and certain tertiary services to Chinese Hospital 
patients in a manner generally consistent with 
existing service agreements. 08/10/2013 08/10/2023

In compliance.  During the period covered by this report, CPMC has continued to 
provide services generally consistent with existing service agreements.

Culturally and 
Linguistically 

Appropriate Services
10

CPMC shall deliver at all campuses culturally and 
linguistically appropriate services that are 
representative of San Francisco's diverse 
communities and are in accordance with the 
mandates, guidelines and recommendations of the 
National Standards on Culturally and Linguistically 
Appropriate Services (CLAS). 08/10/2013 08/10/2023

In compliance. CPMC delivers services at all campuses that are culturally and 
linguistically appropriate and in accordance with the mandates, guidelines, and 
recommendations of the National Standards on Culturally and Linguistically 
Appropriate Services (CLAS). CLAS Report

City Health Services 
System

11

For the period from 1/1/2014 to 12/31/2016, the 
negotiated fee for service increase for CPMC shall 
not exceed 5% annually as compared to the prior 
calendar year fee for service rates, and for the 
following 7 years CPMC shall limit annualized 
increases to no more than the Medical Rate of 
Inflation plus 1.5%. 01/01/2014 12/31/2024 Not applicable for initial 2013 Fiscal Year compliance period.

2 There is a clerical error at the end of Sec.2.b. of Exhibit F, in that the number of existing enrollees as of January 1, 2012, should be stated  to be 12,140, rather than 14,850.  CPMC would suggest that this figure be 
corrected for future reference. The 14,850 figure referenced in the Development Agreement double counts Healthy Families members-- including Healthy Families as a separate count and as part of the Medi-Cal 
enrollees.  This clerical correction does not affect CPMC’s New Medi-Cal Beneficiaries Commitment, which remains at 5,400.

1 8/10/2013  indicates commitments on the Development Agreement Effective Date 
  11/8/2013 indicates commencement on the date Approvals were Finally Granted
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This report is intended solely for the information and internal use of Sutter Health, and should not be used or relied upon by any other person 
or entity. 

 

  

 

 May 9, 2014  

Mr. Henry Yu 
Chief Financial Officer  
California Pacific Medical Center (CPMC) 
2351 Clay Street 
San Francisco, CA 94115 
  
Dear Mr. Yu:  

In accordance with our Statement of Work dated April 28th, 2014, this report summarizes the results of 
the assessment of unduplicated patients performed by Deloitte & Touche LLP (“D&T”) as requested 
by Sutter Health (“Company” or “Sutter” or “CPMC”). 

At your request, we performed an assessment of the unduplicated patients to be reported by CPMC to 
the City of San Francisco related to the development agreement between CPMC and the City of San 
Francisco to build a new hospital on the CPMC campus.  This assessment of unduplicated patients, as 
defined in the agreement between CPMC and the City of San Francisco, included evaluating whether 
the number of unduplicated patients treated at the following CPMC campuses:  California, Davies, 
Pacific and St. Luke’s, from November 9th to December 31st, 2013, reasonably represents and is 
supported by CPMC’s Patient Accounting records . 

Our procedures included the following:  

• D&T conducted interviews with key business managers to understand the process and 
calculations of unduplicated patients to identify Medi-Cal and Charity Care patients, and 
consider whether the process is consistent with the prior year and as previously understood by 
D&T. 

• D&T obtained from CPMC the patient details from the Period for Medi-Cal and Charity Care 
patients and perform data analytics on the received data to determine number of unduplicated 
Medi-Cal and Charity Care patients. 

• D&T performed data analysis on the unduplicated patient listings, starting with raw data 
extracted from the patient accounting system, to evaluate whether any duplicate patients are 
included in the listings from November 9th to December 31st, 2013. 

• D&T selected a random sample of 50 patients and evaluated supporting documentation 
provided by CPMC that supports CPMC’s classification of the patient as Medi-Cal or Charity 
Care recipient.  

• D&T’s methodology used in the procedures were consistent with those used in the review of 
the baseline periods for calendar years 2009 through 2012. 

 

Deloitte & Touche LLP 
555 Mission Street 
San Francisco, CA 94105-2230   
USA  
 
Tel: +1 415 783 4000  
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CPMC has informed us that on an annual basis, 30,445 unduplicated patients were committed based 
on the development agreement.  The prorated allocation of unduplicated patients, based on the 
commitment, was 4,421 for the period November 9th to December 31st, 2013.  Based on the 
procedures performed above, the unduplicated patient count of 5,687 developed by CPMC exceeds the 
commitment, appears reasonable and reflects the number of Medi-Cal and Charity Care patients 
treated during November 9th to December 31st, 2013 at the California, Davies, Pacific and St. 
Luke’s campuses of CPMC as reflected in the CPMC Patient Accounting records.  
 
    **********************  
 
D&T did not make any management decisions, perform any management functions, or assume any 
management responsibilities. Our observations and recommendations are based solely on the results of 
our assessment of the unduplicated patient listings.  Our services were performed in accordance with 
the Statement on Standards for Consulting Services that is issued by the American Institute of 
Certified Public Accountants.  We are providing our observations, advice, and recommendations.  
However, our services do not constitute an engagement to provide audit, compilation, review, or 
attestation services as described in the pronouncements on professional standards issued by the 
American Institute of Certified Public Accountants, and, therefore, we do not express an opinion or 
other form of assurance with respect to our services.  
 
In addition, we did not provide any legal advice regarding our services nor did we provide any 
assurance regarding the outcome of any future audit or regulatory examination or other regulatory 
action; the responsibility for all legal issues with respect to these matters, such as reviewing all 
deliverables and work product for any legal implications to CPMC, is CPMC’s.  It is further 
understood that CPMC management has responsibility for, among other things, identifying and 
ensuring compliance with laws and regulations applicable to CPMC’s activities and for establishing 
and maintaining effective internal control to assure such compliance.  CPMC has responsibility for 
reviewing and approving any reports and/or deliverables. 
 
D&T’s services may include advice and recommendations, but all decisions in connection with the 
implementation of such advice and recommendations is the responsibility of, and made by, CPMC.  
 
In connection with this assessment, CPMC has informed D&T that the Company has been requested 
by the City of San Francisco (the “Recipient”) to provide it with a paper copy or portable document 
format (PDF) of the Deliverable for informational purposes. D&T hereby authorizes CPMC to provide 
the Recipient with a copy of this report (“Deliverable”) for such purpose.  CPMC acknowledges and 
agrees that D&T has no responsibility to CPMC with respect to the provision of this Deliverable to the 
Recipient or with respect to its contents. 
 
CPMC acknowledges that neither the services nor the Deliverable express or will express an opinion 
or any other form of assurance. The engagement is limited in nature and does not comprehend all 
matters relating to CPMC that might be pertinent or necessary to CPMC or the Recipient. CPMC 
acknowledges that it is solely responsible for providing accurate and complete information requested 
by D&T for its services under the Statement of Work date April 28th, 2014. The Deliverable may not 
address all the questions that the Recipient may have.  The Deliverable cannot be relied on to disclose 
errors or fraud should they exist. The Deliverable also may contain sensitive and candid comments 
about CPMC, Sutter or the engagement that may be subject to interpretation. 
 
Very truly yours,  
 
Deloitte & Touche LLP 



 
 
By: ______ ________________________________ 
 
Ed Byers 
Principal 
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Community Health Benefits  
May 5, 2014 

This report is intended solely for the information and internal use of Sutter Health, and should not be used or relied upon by any other person 
or entity. 

  

  

  

May 9, 2014  

Mr. Henry Yu 
Chief Financial Officer  
California Pacific Medical Center (CPMC) 
2351 Clay Street 
San Francisco, CA 94115 
  
Dear Mr. Yu:  

In accordance with our statement of work (“SOW”) dated April 28, 2014, this report summarizes the 
results of the assessment of community benefits expense performed by Deloitte & Touche LLP 
(“D&T”) as requested by Sutter Health (“Company” or “Sutter” or “CPMC”). 

At your request, we performed an assessment of the baseline expenditure commitment related to the 
development agreement between CPMC and the City of San Francisco. Our work included an 
assessment of the processes and internal controls over the recording of “community benefit” Category 
3 costs including a reconciliation of incurred costs from the period of January 1, 2013 to December 
31st, 2013 and whether they meet, at a minimum, the $8,000,000 threshold established by the City of 
San Francisco. The assessment also includes validation that the expense items and their categories 
align to community health benefits category guidelines from the City of San Francisco. 

Our procedures included the following:  

• D&T reviewed the Community Healthcare Program contract to understand the contractual 
requirements between CPMC and the City of San Francisco. D&T also reviewed the city 
guidelines charter to determine what expenses can and should be considered Category 3, 
expenses as defined in the Catholic Health Association of the United States brochure, A 
Guideline for Planning and Reporting Community Benefits (CBISA). 
 

• D&T obtained the list of expenses from CPMC under the Community Health Benefits expense 
categories and gained an understanding of the process for recording costs. We evaluated the 
data for reasonableness through interviews and assessment of written processes of accounting 
for program funding and costs. 
 

• Considering the full list of community benefit expenses (reported as $10,252,749 ), D&T then 
performed the following procedures: 
o Selected individual projects, which in summary exceeded $8,000,000. 
o Obtained transaction detail for each of these individual projects. 
o Selected 45 random transaction samples across the projects and performed the following 

procedures:  
 Compared the accuracy and completeness of the costs to the supporting 

documentation (e.g., accounting data, checks, and invoices) 
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 Assessed whether each of these 45 samples were valid category 3 CBISA expenses  
 
Based on the procedures performed above, the community health benefits expenses incurred by CPMC 
appear reasonable and reflect that at least the minimum amount of USD $8,000,000 was spent on valid 
community health benefits program as required by the City of San Francisco.  
 
    **********************  
 
D&T did not make any management decisions, perform any management functions, or assume any 
management responsibilities. Our observations and recommendations are based solely on the results of 
our assessment of the baseline expenditure commitment .  Our services were performed in accordance 
with the Statement on Standards for Consulting Services that is issued by the American Institute of 
Certified Public Accountants.  We are providing our observations, advice, and recommendations.  
However, our services do not constitute an engagement to provide audit, compilation, review, or 
attestation services as described in the pronouncements on professional standards issued by the 
American Institute of Certified Public Accountants, and, therefore, we do not express an opinion or 
other form of assurance with respect to our services.  
 
In addition, we did not provide any legal advice regarding our services nor did we provide any 
assurance regarding the outcome of any future audit or regulatory examination or other regulatory 
action; the responsibility for all legal issues with respect to these matters, such as reviewing all 
deliverables and work product for any legal implications to CPMC, is CPMC’s.  It is further 
understood that CPMC management has responsibility for, among other things, identifying and 
ensuring compliance with laws and regulations applicable to CPMC’s activities and for establishing 
and maintaining effective internal control to assure such compliance.  CPMC has responsibility for 
reviewing and approving any reports and/or deliverables. 
 
D&T’s services may include advice and recommendations, but all decisions in connection with the 
implementation of such advice and recommendations is the responsibility of, and made by, CPMC.  
 
In connection with this assessment, CPMC has informed D&T that the Company has been requested 
by the City of San Francisco (the “Recipient”) to provide it with a paper copy or portable document 
format (PDF) of the Deliverable for informational purposes. D&T hereby authorizes CPMC to provide 
the Recipient with a copy of this report (“Deliverable”) for such purpose.  CPMC acknowledges and 
agrees that D&T has no responsibility to CPMC with respect to the provision of this Deliverable to the 
Recipient or with respect to its contents. 
 
CPMC acknowledges that neither the services nor the Deliverable express or will express an opinion 
or any other form of assurance. The engagement is limited in nature and does not comprehend all 
matters relating to CPMC that might be pertinent or necessary to CPMC or the Recipient. CPMC 
acknowledges that it is solely responsible for providing accurate and complete information requested 
by D&T for its services under the SOW dated April 28, 2014. The Deliverable may not address all the 
questions that the Recipient may have.  The Deliverable cannot be relied on to disclose errors or fraud 
should they exist. The Deliverable also may contain sensitive and candid comments about CPMC, 
Sutter or the engagement that may be subject to interpretation. 
 
Very truly yours,  
 
 
Deloitte & Touche LLP 
 



 
By: ______________________________________ 
 
Ed Byers 
Principal 
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May 2014 
 
The San Francisco Foundation’s report on 2013 activities of the Community 
Health Innovation Fund and the Workforce Fund. 
 
COMMUNITY HEALTH INNOVATION FUND 
Sutter West Bay Hospitals, a California nonprofit corporation doing business as 
California Pacific Medical Center (CPMC) entered into a development 
agreement with the City and County of San Francisco related to the 
construction of CPMC’s medical facilities.  In July 2013, representatives from 
California Pacific Medical Center’s Community Health Programs, San 
Francisco Department of Public Health, and The San Francisco Foundation 
formed a Committee to oversee the strategy for granting the Community Health 
Innovation Fund monies. 

The San Francisco Foundation received its first payment toward the 
Community Health Innovation Fund of $2,000,000 on September 4, 2013 and 
the second payment of $1,500,000 on November 26, 2013 for a total of 
$3,500,000.  As part of the development agreement, The San Francisco 
Foundation took a 7% management fee of $245,000.   

The first round of grants totaling $1,244,700 to 5 organizations focused on      
1) Affordable Care Act Health Reform readiness for community clinics that are 
part of the San Francisco Community Clinic Consortium; 2) strategic 
opportunities to improve services to people with HIV/AIDS; and 3) expansion 
of comprehensive and emergency mental health services in San Francisco. 

Following is a list and summary of the funded projects:  

Curry Senor Center = $185,000 (30-month grant) 
Curry Senior Center was started as a storefront health center in 1972 to address 
the health and nutrition needs of the frail, isolated and elderly living in San 
Francisco’s Tenderloin neighborhood. Community Health Innovation funding 
will improve access, efficiency, and effectiveness of the Curry Senior Center’s 
Chronic Disease and Diabetic Care program for frail, low-income and isolated 
elders living in the Tenderloin neighborhood.  Additional translation services 
will be provided in Spanish to limited-English speaking populations. 
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Mission Neighborhood Health Center = $128,700 (5-month grant)  
As the health care environment shifts in the wake of health care reform, 
community clinics are challenged to keep up with increasing technical, financial 
and analytical demands.   Additionally, payers are moving towards contracting 
with large-scale partners and are promoting integration between individual 
practices and community clinics.  As a result, eight San Francisco community 
clinics and health centers are exploring the creation of an Independent Practice 
Association (IPA):  Glide Health Services, HealthRight 360, Lyon-Martin 
Health Center, Mission Neighborhood Health Center, Native American Health 
Center, South of Market Health Center, St. Anthony Free Medical Clinic, 
and Women’s Community Clinic.  The IPA will contract for and manage the 
professional risk of these clinics’ Medi-Cal, Covered California, and Bridge Plan 
patients.  Formation of this IPA will improve the clinics’ and health centers’ 
ability to serve nearly 40,000 low-income, uninsured, and medically underserved 
San Franciscans per year.  Community Health Innovation Fund’s grant will 
evaluate the financial viability of forming an Independent Practice Association 
with Mission Neighborhood Health Center as the lead agency. 
 
Progress Foundation = $280,000 (12-month grant) 
Since 1969, the Progress Foundation has provided residential treatment services 
to clients of the San Francisco public mental health system as alternatives to 
hospitalization.   For over 40 years, it has contracted for services with the San 
Francisco Department of Public Health and grew from 2 “halfway houses” to 12 
licensed residential facilities, 1 Urgent Care Clinic, 15 scattered-site supported 
housing units, and 5 permanent affordable housing buildings throughout San 
Francisco. The Community Health Innovation Fund monies will enable the 
Urgent Care Clinic to increase its capacity to serve the maximum number clients 
throughout the day and night.  Going forward, the expectation is that the clinic 
will serve a greater number of Medi-Cal eligible patients, which will generate 
funding to sustain the increased staffing and care hours long-term.    
 
San Francisco AIDS Foundation = $465,000 (12-month grant) 
San Francisco AIDS Foundation was founded in 1982 as a community response to 
the AIDS epidemic and is a nationally recognized AIDS service provider with 
more than 130 staff and 800 volunteers. The Community Health Innovation Fund 
made a capital grant to fund the creation of a health and wellness center in the 
Castro that provides prevention, testing and access to primary care for gay and 
bisexual men with HIV/AIDS.  The center is expected to open in the summer of 
2014, and will be a model for fighting HIV/AIDS—one that focuses on an 
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integrated set of programs that address sexual health, prevention education, 
counseling needs and peer support, community outreach and development, and 
the needs of special populations—critical factors in HIV submission. 
 
San Francisco Community Clinic Consortium = $186,000 (12-month grant) 
The San Francisco Community Clinic Consortium is a comprised of eleven 
community clinics and health centers with an aim to preserve and promote 
community-based primary health care to uninsured and underserved people of the 
community. Community Health Innovation funding will be used to complete an 
actuarial study that will review data from the Consortium member clinics' and 
health centers’ patient population to assess the cost and volume of services 
currently provided by community clinics, and help inform the Clinic Consortium 
members' decision on whether to create an Independent Practice Association. 

 
WORKFORCE FUND 
As a companion to the Community Health Innovation Fund, Sutter West Bay 
Hospital entered into a Workforce Fund Grant Agreement on October 9, 2013 and 
created a Workforce Fund to provide grants to educational institutions and non-
profit organizations in communities that are impacted by CPMC hospital 
renovation and construction project to engage in barrier removal and job training 
for employment opportunities with CPMC in accordance with the terms of the 
Workforce Fund Agreement (Agreement).  The affected communities include the 
Western Addition, Tenderloin, Mission/SOMA, Outer Mission/Excelsior, 
Chinatown, and Southeastern neighborhoods. 

To manage the Workforce Fund, the Agreement created a Committee of Fund 
Advisors consisting of one representative of OEWD on behalf of the city, one 
representative of CPMC, and one representative of the San Francisco Foundation 
(Foundation). Further, the Agreement designated the Foundation as administrator 
of the fund, which would be capitalized at $3,000,000 through two installments.  
The Agreement also requires that the Foundation deposit the funds into a 
designated fund and invest the funds in workforce development and barrier 
reduction grants over a five year horizon.  The San Francisco Foundation received 
the initial tranche of $2,000,000 in December 2013 and is scheduled to receive the 
remaining $1,000,000 in December 2014.  As part of the Workforce Agreement, 
The San Francisco Foundation took a 7% management fee of $140,000.   

The Workforce Fund Advisors met in November.  During that meeting, CPMC 
distributed its matrix showing projected entry level position openings and the 
minimum and preferred qualifications for each position.  The Committee agreed 
to begin meeting on a quarterly basis in January, or more frequent if necessary, to 
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plan and implement workforce development activities after the Foundation 
received the scheduled December funding installment. 
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Section 10: Culturally and Linguistically Appropriate Services

CLAS Standards
Principal Standard: Reference
1. Provide effective, equitable, 
understandable, and respectful quality care 
and services that are responsive to diverse 
cultural health beliefs and practices, preferred 
languages, health literacy, and other 
communication needs.

 Multilingual health literacy sensitive patient educational 
materials made available in print and online.  Our CME 
courses  include the cultural and linguistic issues as 
appropriate.

Guideline: address culturally 
competent care

Governance, Leadership and Workforce:

2. Advance and sustain organizational 
governance and leadership that promotes 
CLAS and health equity through policy, 
practices, and allocated resources.

Senior leadership roles suppport and promote CLAS 
through policies, practices and allocated resources.

Guideline: address culturally 
competent care

3. Recruit, promote, and support a culturally 
and linguistically diverse governance, 
leadership, and workforce that are responsive 
to the population in the service area.

CPMC is actively engaged in promoting workforce 
recruitment of population in the service area.  Employees 
are required to participate in online education to remain 
responsive to our patient as well as service area 
population.

Guideline: address culturally 
competent care

4. Educate and train governance, leadership, 
and workforce in culturally and linguistically 
appropriate policies and practices on an 
ongoing basis.

Sutter Health maintains online resources and 
communications on cultural & linguistic competency. 
Annual training is given to all Sutter employees to ensure 
knowledge/adoption of the components of organizational 
cultural competency, and why it is important to our 
patients, staff and organization. Additionally, CPMC 
Certified Interpreters will, on request, provide 
education/information on cultural beliefs and practices to 
further personalized care.

Title VI; mandated for 
agencies that receive federal 
funding

Communication and Language Assistance:

5. Offer language assistance to individuals 
who have limited English proficiency and/or 
other communication needs, at no cost to 
them, to facilitate timely access to all health 
care and services.

 The Medical Center provides interpreter services at no 
cost to patients with Limited English Proficiency (LEP) or 
who are deaf or hard-of-hearing, in order to enhance 
effective communication and ensure access to health 
care information and services in accordance with Federal, 
State and Local regulations.

Title VI; mandated for 
agencies that receive federal 
funding

6. Inform all individuals of the availability of 
language assistance services clearly and in 
their preferred language, verbally and in 
writing.

Individuals are informed  regarding  availability of 
language assistance services in their preferred language 
verbally as needed and in print. Print notices include 
those with our top 4 common languages( Chinese, 
Spanish, Russian & Tagalog), and Language 
Identifications instructions are in 20 common languages.

Title VI; mandated for 
agencies that receive federal 
funding

7. Ensure the competence of individuals 
providing language assistance, recognizing 
that the use of untrained individuals and/or 
minors as interpreters should be avoided.

Individuals providing language assistance include 
Certified Medical Interpreters & Qualified Bilingual Staff. 
CPMC's Interpreter Services Department has programs 
that evaluate and ensure the  language competency of 
our bilingual staff.  A Medical interpreter is an individual 
who is fluent in English and in a second language or 
National Certified with the Registry of Interpreters for the 
Deaf (RID) in sign language. Use of minors, family 
members and untrained individuals are avoided.

Title VI; mandated for 
agencies that receive federal 
funding

CPMC shall deliver at all campuses culturally and linguistically appropriate services that are representative of San Francisco's diverse 
communities and are in accordance with the mandates, guidelines and recommendations of the National Standards on Culturally and 
Linguistically Appropriate Services (CLAS).



8. Provide easy-to-understand print and 
multimedia materials and signage in the 
languages commonly used by the populations 
in the service area.

Signage provided in our common languages: Chinese, 
Spanish, Russian and Tagalog (at St Luke's)

Guideline

Engagement, Continuous Improvement, 
and Accountability:

Guideline

9. Establish culturally and linguistically 
appropriate goals, policies, and management 
accountability, and infuse them throughout the 
organization's planning and operations.

Approppriate department level goals & policies support 
management accountability to infuse Cultural & Linguistic 
elements in planning and operations.

Guideline

10. Conduct ongoing assessments of the 
organization's CLAS-related activities and 
integrate CLAS-related measures into 
measurement and continuous quality 
improvement activities.

Appropriate department level evaluations and patient 
surveys of CLAS related activities/measures are 
performed.

Guideline

11. Collect and maintain accurate and reliable 
demographic data to monitor and evaluate the 
impact of CLAS on health equity and 
outcomes and to inform service delivery.

Sutter EHR system collects/records demographic data 
and language needs of patients and depaartment level 
assessments done as needed and care provded 
appropriately.

Guideline

12. Conduct regular assessments of 
community health assets and needs and use 
the results to plan and implement services that 
respond to the cultural and linguistic diversity 
of populations in the service area.

CPMC conducts a tri-annual community health needs 
assessment in partnership with community based 
organizations, San Francisco Hospitals and the San 
Francisco Department of Public Heath. CPMC works with 
SFHIP and through an annual implementation plan to 
respond to needs identified in the assessment.  
Additionally Interpreter Services periodically evaluate 
geographic language demographic & needs data as well 
as CPMC's  LEP census reports and plan the provision of 
language assistance accordingly.

Guideline

13. Partner with the community to design, 
implement, and evaluate policies, practices, 
and services to ensure cultural and linguistic 
appropriateness.

CPMC conducts a tri-annual community health needs 
assessment in partnership with community based 
organizations, San Francisco Hospitals and the San 
Francisco Department of Public Heath. CPMC works with 
SFHIP and through an annual implementation plan to 
respond to needs identified in the assessment.  

Guideline

14. Create conflict and grievance resolution 
processes that are culturally and linguistically 
appropriate to identify, prevent, and resolve 
conflicts or complaints.

CPMC's Patient & Customer Relations Department has 
processes to handle compliants & grievances of all nature 
with commitment to service excellence and quality 
personalized care.

Recommendation

15. Communicate the organization's progress 
in implementing and sustaining CLAS to all 
stakeholders, constituents, and the general 
public.

Communicated through website, staff meeting and city-
wide partnerships.

 Recommendation
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  PAYMENT SCHEDULE1 

 Agency 
Effective 

Date + 30 days 

9/4/13 
CPMC 

Payments 
First 

Installment2 

11/25/13 
CPMC 

Payments 
Second 

Installment 
Third 

Installment 
Fourth 

Installment 
Fifth 

Installment TOTAL 

Affordable Housing Payment3 MOH 2,400,000 Completed 6,700,000 Completed 7,000,000 8,825,000 8,100,000 3,475,000 36,500,000 

Healthcare Innovation Fund4 
DPH/SF 
Foundation 2,000,000 

 

Completed 1,500,000 

 

Completed 1,125,000 1,125,000 1,725,000 1,125,000 8,600,000 

Bus Rapid Transit (BRT) contribution5 MTA    2,100,000 Completed 2,900,000       5,000,000 

Transit Fee5 MTA         1,500,000 2,500,000 2,500,000 6,500,000 

Bicycle Studies Contribution5 MTA 400,000 Completed            400,000 

Workforce training payment6 OEWD 1,000,000 Completed 2,000,000 Completed 1,000,000       4,000,000 

Tenderloin sidewalk widening and 
pedestrian lighting improvements7 DPW/PUC 400,000 

 

Completed  1,200,000 

 

Completed 1,275,000 1,275,000 100,000   4,250,000 

Tenderloin Safe Passage Grant7 OEWD 200,000 Completed            200,000 

Transit and safety improvements in 
neighborhoods around the Cathedral Hill 
Campus7 MTA 200,000 

 

 

Completed 200,000 

 

 

Completed   575,000 575,000   1,550,000 

Enforcement & traffic safety measures 
around Pacific & California Campuses7 MTA 300,000 

 

Completed 300,000 

 

Completed 700,000 700,000 1,000,000   3,000,000 

Total 6,900,000  14,000,000  14,000,000 14,000,000 14,000,000 7,100,000 70,000,000 

 

                                                 
1 All initially capitalized terms are as defined in the Agreement, unless otherwise defined herein.  
2 First Installment is due thirty (30) days after the earlier of the date the Approvals are Finally Granted or the date the Cathedral Hill Campus Hospital Commences Construction, and each following Installment is due on each 

anniversary thereafter. 
3 As set forth in Exhibit G. 
4 The "Innovation Fund" is defined in Exhibit F. 
5 As set forth in Exhibit K. 
6 As set forth in Exhibit E. 
7 As set forth in Exhibit H.  













 

INVOICE #: CPMC11-011 
 
To:                 Remit Payable To:  
Vahram Massehian 
Senior Project Manager 
California Pacific Medical Center 
633 Folsom Street, 5th Floor 
San Francisco, CA 94107-3623 

Office of Economic and Workforce Development  
Attn: Phillip C. Wong 
City Hall, Room 448 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4653 

 

    
Months Description of Work # of Hours Hourly Rate Amount 
Emylene Aspilla – July 1, 2013  – September 30, 2013 
July Negotiation and 

implementation of 
Workforce Agreement 

5 $ 113.68 $ 568.40 

August - 0 $ 113.68 $ 0.00 
September - 0 $ 113.68 $ 0.00 
  Subtotal this Invoice $ 568.40 
    
Months Description of Work # of Hours Hourly Rate Amount 
Tamsen Drew – July 1, 2013  – September 30, 2013 
July DA Process 4 $ 96.05 $ 384.20 
August DA Process 4 $ 96.05 $ 384.20 
September DA Process 10 $ 96.05 $ 960.50 
  Subtotal this Invoice $ 1,728.90 
    
Months Description of Work # of Hours Hourly Rate Amount 
Ken Rich – July 1, 2013  – September 30, 2013 
July City coordination for DA 

Implementation 
0 $ 135.50 $ 0.00 

August City coordination for DA 
Implementation 

0 $ 135.50 $ 0.00 

September City coordination for DA 
Implementation 

4 $ 135.50 $ 542.00 

  Subtotal this Invoice $ 542.00 
    
AON CONSULTING – February 1, 2012 – May 31, 2012 Amount 
  Subtotal this Invoice $ 30,626.00 
 
 
 Invoice Total $ 33,465.30 
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ATTACHMENT 3 
Entry Level Operational 

Hiring 
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Process with SFOEWD/First Source Hiring Program 
 
CPMC, in coordination with OEWD, is making the required good faith efforts regarding the First 
Source Entry Level Hiring Goal.  
 
CPMC has been working with OEWD and its network of providers to develop the hiring process 
and procedures that will enhance opportunities for targeted groups and accelerate the progress 
toward the 40% hiring goal.  The Recruitment team at CPMC has met regularly with Rhonda 
Simmons and her team.  We have developed a foundation and mutually shared vision for 
working together throughout the term of the Development Agreement.   
 
Below is a summary of how CPMC has demonstrated good faith efforts to date: 
 
Hiring Process  Since the Development Agreement was executed, CPMC has met 

with OEWD dozens of times to develop a streamlined referral/hiring 
process. 

 Exhibit A summarizes the process and is described as follows:   
o Once CPMC gets final approval on filling a position, CPMC 

will send those positions to OEWD.   
o OEWD will then reach out to the various community-based 

organizations (CBOs) through their sector leaders, Jewish 
Vocational Service (JVS) and Self Help for the Elderly 
(SHE) to identify qualified candidates for these positions and 
present them to CPMC.   

o At the same time, qualified candidates will be directed to 
CPMC’s employment site, www.cpmc.org/employment.  
Applicants will  select “First Source” as their answer for how 
they heard about the position.   

o CPMC will interview all candidates referred that meet the 
qualifications and make the decision on whether or not to 
refer to the hiring manager.  CPMC will create and update 
weekly reports created from My Hire, CPMC’s Aplicant 
Tracking System,to note the outcome of candidates 
expression of interest.These reports will be sent to SFOEWD 
on a weekly basis 

o In addition to the process  of screening qualified candidates 
sourced by OEWD, there will be  weekly check ins to give 
feedback on candidates that have expressed interest through 



 

    Mailing Address: 
California Campus Davies Campus Pacific Campus St. Luke’s Campus P.O. Box 7999 
3700 California Street Castro & Duboce Streets 2333 Buchanan Street 

 
3555 Cesar Chavez Street SF, CA 94120 

(415) 600-6000 
 

CPMC’s employment website in order for OEWD to 
communicate back to the CBOs.   

 
 

Requisition Posting  A Bay Area recruiter will  focus on entry level positions and work 
directly with OEWD.   

 In early December, CPMC shared 15 requisitions (Exhibit B) with 
OEWD. 

 OEWD provided 16 candidates and CPMC interviewed 7 
candidates. 

 1 candidate advanced to 2nd interview but declined position due to 
schedule conflict. 

Hiring Projections  CPMC spent the first four months since the Development 
Agreement was executed analyzing past trends and conferring with 
Hiring Managers to determine hiring projections.   

 Detailed Hiring Projections were provided to OEWD (Exhibit C).   
 
Priorities for 2014 
 
In addition to meeting the good faith efforts of providing OEWD with hiring projections, 
notifying OEWD of all entry level positions, giving OEWD an exclusive 10 days to refer 
candidates for entry level positions, considering candidates referred by the workforce system, 
working to meet the hiring goal of 40%, and continuing to fine-tune the systems put in place thus 
far, CPMC has also committed to the following: 
 

 Participating in regular, weekly check-ins with OEWD and its sector leads, JVS and 
SHE.   

 Attending community job fairs/events sponsored by OEWD and various CBOs targeting 
the priority areas noted in the Development Agreement at the discretion of CPMC 

 Hosting walkthroughs of Sutter Health sites for partners.   
 Prioritizing OEWD referrals past the minimum 10 days if a requisition has not been 

filled.   
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CPMC Entry Level Operational Hiring Process Flow DiagramCPMC Entry Level Operational Hiring Process Flow Diagram
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Requisition Number Requisition Title
Clinical/          
Non-clinical Primary Purpose Minimum Qualifications Preferred Qualifications Schedule Benefits Job Shift Union

1312766 Housekeeping Aide-Environmental Services* Non-clinical

The Housekeeping Aide performs a variety of cleaning and housekeeping tasks. The Housekeeping Aide 
ensures that the Medical Center is provided with a clean, safe and comfortable environment for patients, 
visitors and employees.

High School Diploma/GED 
required                 

General Housekeeping methods, product knowledge 
and experience Per Diem No Variable Yes

1304594 Housekeeping Aide-Environmental Services* Non-clinical

The Housekeeping Aide performs a variety of cleaning and housekeeping tasks. The Housekeeping Aide 
ensures that the Medical Center is provided with a clean, safe and comfortable environment for patients, 
visitors and employees.

High School Diploma/GED 
required                 

General Housekeeping methods, product knowledge 
and experience Per Diem No Variable Yes

1309904 Housekeeping Aide-Environmental Services* Non-clinical
The Housekeeping Aide performs a variety of cleaning and housekeeping tasks. Ensures that the Medical 
Center is provided with a clean, safe and comfortable environment for patients, visitors and employees.

High School Diploma/GED 
required                 

General Housekeeping methods, product knowledge 
and experience Per Diem No Variable Yes

1308856 Housekeeping Aide-Environmental Services* Non-clinical
The Housekeeping Aide performs a variety of cleaning and housekeeping tasks. The Housekeeping Aide 
ensures that the Medical Center is provided with a clean, safe and comfortable environment for patients, 
visitors and employees.

High School Diploma/GED 
required                 

General Housekeeping methods, product knowledge 
and experience Per Diem No Variable Yes

1213374
Patient Registration Representative-Patient 
Registration Services-Per Diem*

Non-clinical
Under the general direction of the Supervisor and / or Manager of Patient Registration Services, this position 
is responsible for collecting and entering patient demographic and insurance information into the medical 
center's registration computer system. 

High School Diploma/GED 
required                     Excellent 
English communication skills in 
both written and verbal formats  

2 years of prior hospital or medical registration 
experience. Knowledge of medical and insurance 
terminology                                                  
Knowledge of Government regulations and 
requirements, managed care contracts and third 
party requirements                                  
Demonstrated knowledge of the PRS and medical 
office / hospital admission processes

Per Diem No Day No

1300898
Patient Registration Representative-Patient 
Registration Services*

Non-clinical

 Under the general direction of the Supervisor and / or Manager of Patient Registration Services, this position 
is responsible for collecting and entering patient demographic and insurance information into the medical 
center’s registration computer system. 

High School Diploma/GED 
required                     Excellent 
English communication skills in 
both written and verbal formats  

2 years of prior hospital or medical registration 
experience. Knowledge of medical and insurance 
terminology                                                  
Knowledge of Government regulations and 
requirements, managed care contracts and third 
party requirements                                  
Demonstrated knowledge of the PRS and medical 
office / hospital admission processes

Per Diem No Day/Evening No

1215706 Cook-Food & Nutrition Services* Non-clinical
The Cook prepares appropriate amount of high quality food for patients, staff, and customers in accordance 
with established recipes, menus, procedures, schedules and standards. Performs all responsibilites, 
demonstrating service orientation to fellow employees, staff, and customers.

High School Diploma/GED 
required
Experience in large production 
kitchen, typically obtained in 5 
years of experience

Read, write, speak English sufficiently in order to 
follow written and verbal instructions

Per diem No Day/Evening Yes

1313261 Cook-Coming Home Hospice* Non-clinical

Under general supervision, prepares appropriate amount of high quality food for patients, staff, and 
customers in accordance with established, menus, procedures, schedules and standards.  Performs all 
responsibilities demonstrating service orientation to fellow employees, staff and customers.
 

High School Diploma/GED 
required
Experience in large production 
kitchen, typically obtained in 5 
years of experience

Read, write, speak English sufficiently in order to 
follow written and verbal instructions

Part Time Yes Day No

1306042 Transporter-Transport Services* Non-clinical

Under the supervision of the Central Transport Management Team, the Transporter is responsible for 
providing safe transport for patients, processing and distributing all incoming and departmental mail, and acts 
as the internal courier for the Medical Center. 

High School Diploma/GED 
required                               
Good driving record and valid 
California driver’s license    

Transport experience in a healthcare setting 
preferred
Transporter certification through the CPMC program 
preferred
Capable of lifting 50 lbs. or push approx. 300 lbs. 
Computer skills desired

Per Diem No Variable No

1307004
Patient Service Representative-Employee 
Health Services*

Non-clinical

The Patient Services Representative supports the Medical Director and Associate Medical Director by 
providing clerical and administrative assistance in telephone, email, and written communication with patients, 
clients and insurance carriers.  Responsibilities include (but are not limited to): 
- Client communication (Doctor's First Report, Patient Status Report, insurance forms)
- Contacting employers and/or payors for Workers' Compensation authorization
- Managing dictation/transcription service for clinic
- Screening voicemail/phone calls/emails/faxes to facilitate responses to appropriate referral source
- Scheduling meetings with committees, clients, attorneys.

High School Diploma/GED 
required 

2-3 years of experience in a medical office 
Knowledge of HMO/PPO insurance programs, billing 
procedures, and office scheduling procedures

Full Time Yes Day No

1310519 Security Officer-Security Services* Non-clinical

The Security Officer has the general responsibility for the protection of personnel and property of California 
Pacific Medical Center through patrols and monitoring of the premises, observing and reporting suspicious 
and unauthorized activities and unsafe conditions. The officer is responsible for access control, control of 
keys and emergency response and notification. The officer renders assistance and security related services 
to the hospital staff, physicians, patients, and visitors, including restraining violent patients. The officer 
investigates and documents incidents relative to the Medical Center and provides necessary liaison between 
hospital staff and local law enforcement agencies. The officer coordinates with other Integrated Service staff 
for necessary services under their responsibility. The officer is a representative of the Medical Center and is 
expected to conduct him or herself in a professional manner at all times. Customers include employees, 
physicians, volunteers, patients, their families and friends, vendors, payers, and anyone who makes contact 
with the Medical Center by telephone, correspondence or by entering our doors.

High School Diploma/GED 
required
Security or related public 
service experience
Valid DL, no DUI or at fault 
accidents

College level preferred, knowledge of California 
Penal Code with regards to citizen's arrest

Per Diem No Evening No

1313046
Client Services Representative-Clinical 
Laboratory*

Non-clinical
The Client Services Representative will provide customer service support to all clinical laboratory and 
pathology service clients. This includes (but is not limited to): manning the call center, visitor reception, 
clinical lab report generation and distribution, and clerical support.

High School Diploma/GED 
required 

2-3 years of experience in a medical office 
Knowledge of HMO/PPO insurance programs, billing 
procedures, and office scheduling procedures

Per Diem No Day/Evening No

1314672 Food Service Aide-Food and Nutrition* Non-clinical

Performs a wide variety of physical & manual tasks related to the preparation and serving of food as well as 
clean up of any and all tools and work areas.  Performs all food service-related tasks demonstrating a service 
orientation to fellow employees, clients, staff and customers.

High School Diploma/GED 
required 

Some experience in large volume food production 
Basic Math skills and ability to read and speak 
English

Per Diem No Day Yes

1200189
Medical Records File Clerk-St Luke's Adult 
Medicine*

Non-clinical
The Medical Records File Clerk maintains all patient records and assists with clerical activities regarding 
patient records, visitors, and medical and nursing staff.
 

High School Diploma/GED 
required 

2-3 years of experience in a medical office 
Knowledge of HMO/PPO insurance programs, billing 
procedures, and office scheduling procedures Per Diem No Day No

1314285 EKG Technician-Non Invasive Cardiology Clinical
Responsible for performing Noninvasive Cardiac diagnostic procedures on pediatric, adult, and geriatric 
patients and related clerical activity.

Graduated from an accredited 
EKG Technician certification 
program Possess at least one 
year recent full-time as an EKG 
Technician in a Noninvasive 
Cardiac laboratory in an acute 
care facility                       

Certification by an appropriate cardiovascular 
technology association preferred

Per Diem No Variable No
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CPMC Campuses at Van Ness & Geary and St. Luke’s 
 

2013 CONSTRUCTION WORKFORCE DEVELOPMENT  
 
First Source Hiring Program for Construction 
 
 Category Goal Actual Comments 
1. New and core 

opportunities for 
union journeymen 
and apprentices 

30% of trade hours 
worked by San 
Francisco Residents

36.16%  

2. Entry-Level 
Positions for union 
apprentice 
candidates 

50% of new hire 
opportunities filled 
with System 
Referrals 

50%  

3. Create Workforce 
Development Group 

Creation of Group Meeting held 
October 31, 2013 

 

4. Entry-Level 
Positions for non-
union administrative 
and engineering 
candidates 

50% of new hire 
opportunities filled 
with System 
Referrals 

100%  

5. Entry-Level 
Positions for 
administrative and 
engineering 
internship 
candidates 

50% of new hire 
opportunities filled 
with System 
Referrals 

100%  

6. Number of 
apprentice hours for 
new union 
apprentices 

21% of hours for 
new union 
apprentices by 
System Referrals 

26.59%  

 
Local Business Enterprise Hiring 
 Category Goal Actual Comments 
7. Contracting with 

Local Business 
Enterprises 

14% of the value of 
all Contracts 

10%   

 
 San Francisco Resident Construction Hiring Goals:  Construction hiring goals are to 

have 30% of the total hire hours performed by San Francisco Workforce, including 50% 
for new apprentice positions.  Coordinated meetings between the Office of Economic & 
Workforce Development (OEWD)–CityBuild, trade partners and subcontractors to 
develop a work plan with regards to our efforts to achieve these goals.  
 

 San Francisco Workforce Hours for construction hires from Elation Systems 
Goal of 30%.  Achieved 36.16% of total 2013 construction hours. (Exhibit A)   
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 San Francisco Workforce Hours for apprentice hires from Elation Systems 
Goal of 50%.  Achieved 50% for 2013 and in compliance based on the good faith efforts.  
For the four months of 2013 that this document covers two new hire opportunities for 
apprentices became available, one was filled with a system referral.  In 2014, 
HerreroBOLDT has begun to engage in a long range workforce projection of apprentice 
opportunities with CityBuild for the CPMC construction projects.  This projection will 
identify apprentice opportunities in scopes of work that can be filled by CityBuild 
Academy graduates or students.  For apprentice opportunities that are not filled by 
CityBuild Academy graduates or students, HerreroBOLDT will work with CityBuild to 
coordinate targeted outreach to identify candidates for these opportunities.  An example 
of a scope where we anticipate opportunity would be waterproofing, which will happen in 
2014.  HerreroBOLDT is currently working with the SFUSD Tech21 program in building 
capacity for the apprentice pipeline.  We will be hosting summer construction interns & 
will be mentoring graduates of the Tech21 program.  

 

 The Workforce Development Group for the projects which includes HerreroBOLDT, 
Trade Partners, Union Representatives, CityBuild and CPMC was established and the 
first meeting was held on October 31st 2013 (Exhibit B). 

 

 Administrative and Project Engineer Interim Hiring:  Goal of 50%.  Achieved 100% 
for 2013.  During the course of the first four months of activity, September 2013 to 
December 2013 HerreroBOLDT filled 100% of entry level administrative positions with 
system referrals for the Construction Administrative and Professional Services Academy, 
an OEWD funded program. HerreroBOLDT also filled 100% of Project Engineering 
positions with San Francisco residents 

 LEED Project Coordinator 
 Front Desk Administrator 
 Project Administrator  
 Workforce Development – Project Engineer 
 Site and Structure – Project Engineer  

 

 LBE Program: Goal of 14%.  Achieved 10% for 2013 and in compliance based on the 
good faith efforts. The goals for the Local Business Enterprise (LBE) program are 14% 
San Francisco based business contracting with no distinction between Contract 
Monitoring Division (CMD) certified and HerreroBOLDT certified.1  10% of the total 
construction cost from September 2013 until the end of December 2013 at the Van Ness 
and Geary Campus was awarded to or contracted with San Francisco Based Business.  
A highlight of our local business contracting efforts is that 31% of the tenant 
improvement work for the construction project office at 1200 Van Ness being performed 
by San Francisco Based Businesses.  The 1200 Van Ness construction project office is 
in the old Circuit City store located at Van Ness and Post Street which closed five years 
ago and remained vacant until the hospital project at Van Ness and Geary started in 
September 2013.  The Integrated Project Delivery Team which consist of the owner, 
Sutter Health CPMC, the construction contractor HerreroBOLDT, the architect 
SmithGroupJJR and most of the major trade partners which include Rosendin Electric, 
Southland Industries, California Drywall are co-located in the construction project office 
and will be there for the duration of the project. (Exhibit C). 
   
Each of CPMC’s major trade partners performing work in 2013 (Bayview Environmental 
with Eco Bay, McGuire and Hester with Phoenix Electric, Ferma Corporation with Team 
North) sub contracted with a LBE firm certified with the Contract Monitoring Division.   
Through the preconstruction process HerreroBOLDT did extensive outreach to LBEs 
about opportunities on the projects and continues to outreach to San Francisco based 

                                                 
1 CPMC/OEWD Workforce Agreement (8/8/13), Section B.2, 3(a) – (l) defines “LBE”  
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businesses to provide opportunities within the LBE program.  The following contractors 
have commitments to perform work on the projects: Kwan Wo Ironworks, H & M Fire 
Protection, Team North, Yolanda’s Construction Administration and Traffic Control, 
Rubecon Construction, Giron Construction, Clipper International Martin Ron & Assoc., 
Harrison Drywall, Lawson Roofing, The M Line, BergDavis Public Affairs and 
Merriweather & Williams. In addition, Black Bear security has been retained by the 
owner to provide office and construction job site security.  In 2014 HerreroBOLDT will 
work with the Contract Monitoring Division of the City and County of San Francisco to 
develop a standard reporting format.     
 

 Website Development:  M Line & Berg Davis were engaged to develop the 
construction information website.  On October 29th we migrated the content of the 
original RebuildCPMC.org and took control over the domain.  We have continued to post 
construction updates and information about the construction activity at the Van Ness and 
Geary Campus.  On Nov. 22, 2013 the domain name was changed to CPMC2020.org 
and a new look web site was launched January 30th 2014. The web site will have forms 
for both San Francisco trades persons and businesses (LBE) to have the opportunity to 
submit their information for consideration in hiring. (Website information in Exhibit D). 
 

 Preconstruction Meetings with Trade partners and CityBuild 
Bayview Environmental and Ferma Corporation (September 20, 2013) 
Clipper International (October 2, 2013) 
McGuire and Hester, Phoenix Electric, Eco-Bay (October 30, 2013) 
100% of Contractors have submitted Form 1s with CityBuild  
 

 CityBuild Workforce Training:   
Southland Industries conducted two training modules at CityBuild Academy on Aug. 14, 
2013.  Southland Industries brought both their Piping and Sheet Metal instruction 
modules to the Academy with graduates of the program involved in the teaching.   
HerreroBOLDT taught 12 extended learning classes at the Construction Admin and 
Professional Services Academy (CAPSA) during the course of the fall 2013 semester.  
HerreroBOLDT supplements the program’s curriculum with construction industry 
instruction.  HerreroBOLDT, OEWD – CityBuild, Asbestos Abatement Workers Union 
Local 67 and industry partners collaborated on an Asbestos Abatement training to 
provide lead and asbestos training, physicals and union indentures for San Franciscans 
which included residents of the Western Addition.     
 

 Additional Community Engagement:   
HerreroBOLDT attended the following events in the community for 2013 
o Youth Community Developers, Inc. 40th Anniversary 9/20/13  
o Mission Economic Development Agency 40th Anniversary 9/26/13  
o CityBuild Open House 9/27/13  
o Contract Monitoring Division Vendor Fair 10/7/13  
o SFSU Engineering Department Alumni MEP program BBQ 10/12/13  
o San Francisco Conservation Corps Graduation 10/17/13  
o CityBuild Academy Graduation 10/23/13  
o Moose Feed – SF Building and Construction Trades Council 12/13/13 
o Opening of PUC’s Contractor Assistance Center 12/16/13 
o Magic Zone Workforce Mixer 12/17/2013 
o Construction Admin and Professional Service Academy Graduation 12/19/13 
o San Francisco Firefighter Holiday Toy Drive 12/20/13 

 

 We produce a quarterly newsletter to update the community around the Van Ness and 
Geary and St Luke's campuses about the activity generated by construction (Exhibit E). 
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Plan 

Our Workforce Development Program 
Overview 
 
 Goals for hiring San Francisco residents 

• Entry level administrative and engineering positions 
• Field Union Labor (needs touch up) 

  
 Goals for hiring San Francisco based companies 



Plan 

Our Workforce Development Program  
Hiring of San Francisco Residents 
 
 Union Field Labor – Journeyman and Apprentice   

• Goal of 30% of all trade hours combined to be performed by 
San Francisco residents 

• Each field trade partner will work with HerreroBoldt and 
OEWD to develop a plan to achieve the goal 



Plan 

Our Workforce Development Program  
Hiring of San Francisco Residents 
 
 Union Field Labor – Apprentices  

• Unique apprentice pipeline program for new entry level 
apprentice candidates 

• CityBuild graduates (San Francisco residents) are given first 
consideration for 50% of new entry apprentice opportunities 

• Focus on Apprentice to Journeyman program  



Plan 

Our Workforce Development Program  
Hiring of San Francisco Residents 
 
 Entry Level Administrative and Engineering Positions 

• San Francisco residents are given first consideration for 50% 
of new hire opportunities 

• Entry level positions include those that require a high school 
diploma or less than 2 years of additional training  

• Utilizing partnership of OEWD and Mission Hiring Hall to 
source candidates  

 



Plan 

Our Workforce Development Program  
(Commitment for Success) 
 
 Training 

• Trade Partners & Union participation with CityBuild Academy 
programs 

• CityBuild Academy – CCSF (Construction Skills & Knowledge) 
• Mission Hiring Hall - CAPSA (Construction Administration & 

Professional Services Academy) HerreroBoldt teaches 13 
classes every cycle. 

 
 



Plan 

Our Workforce Development Program  
Contracting with San Francisco 
Businesses 
 
 Goal of 14% of cost of all construction contracts 
 Includes all tiers 
 San Francisco based company 

• Certified by the CMD as a LBE (Local Business Enterprise) 
• Certified by the project 

 



Our goals 

Our Workforce Development Program  
Additional Components 
  
 Outreach in San Francisco by attending community 

partners' events (i.e. CityBuild graduation) 
 Involvement of each HerreroBoldt & Trade Partner 

Employee 
 Reporting through Elation System 
 Nothing stopping us from going beyond our stated 

goals 



Report 

Report on Local Hire Goals-Elation 
System 
 
 Field Side by Project 



Report 

Report on Local Hire Goals-Elation  
System 
 
 Field Side by Trade 



Report 

Report on Local Hire Goals-Elation  
System 
 
 Field Side by Trade 



Report 

Report on Local Hire Goals-Elation  
System 
 
 Administrative Internship Positions-HerreroBoldt  

• Tiffany Turner 
• Beverly Byrd 
• David Bruntlett (Became a full time employee in October 

2013) 
 

 



Work Relations 

Trade Partner Review 
 
 
 
 Bayview Environmental/ECOBAY 
 Ferma 



Work Relations 

Future Trade Partners 
 
 
 Malcolm Drilling 
 Ryan Engineering 

 
 

 
 
 

 Workforce Plan 
 New Entry/Apprentice Opportunities 

 



Reports 

Union Representative 
 
 
 Reports on Current Levels of San Francisco Workers 

and Areas for Collaboration 
• Local 67 
• Local 261 
• OE Local 3 
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EXHIBIT C 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



   

 
CPMC Campuses at Van Ness & Geary and St. Luke’s 

 
 

LBE EXHIBIT FOR 1200 VAN NESS PROJECT OFFICE 

TENANT IMPROVEMENTS 
 
 

 
 
 
From HerreroBoldt Invoice Summary 10/23/2013 
 
LBE’s are highlighted in yellow and comprise 31% of the construction cost for the tenant 
improvements  

Collaborate, Really Collaborate Increase Relatedness Optimize the Whole 
Tightly Couple Learning with Action  Projects as Networks of Commitments 

 



 

EXHIBIT D 
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New Web Site Screenshots  
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Van Ness and Geary Van Ness and Geary 
CampusCampus  

DEMOLITION KICK-OFF 
October-December 2013 

Inside this issue: 

Cover Story  1 

Van Ness and Geary  

Medical Office Building  

2 

Van Ness and Geary Cam-

pus Milestone Schedule  

2 

Workforce Development  3 

Community Outreach  3 

Trade Partner Spotlight  4 

San Francisco Residents 4 

The demolition of the Cathedral Hill Hotel in San Francisco began 
with a kickoff ceremony . This event  marks the beginning of the 
construction for the new California Pacific Medical Center Van Ness 
and Geary Campus.  

The event was the culmination of several years of development 
talks between city and hospital officials over the projects. 

Mayor Ed Lee joined CPMC CEO Warren Browner,  Mike Cohill, Pres-
ident of Sutter Health West Bay Region, and others at a ceremony 
Tuesday morning October 29, 2013 to celebrate the milestone. 
Work to remove the shuttered hotel at Van Ness Avenue and Geary 
Boulevard began last month. 

In July, the mayor approved plans for the new 274 hospital at Van 
Ness and Geary as well as plans for a new 120-bed hospital at 
CPMC's existing St. Luke's campus in the Mission District.  Excava-
tion for the Van Ness and Geary Campus will start in April after the 

Mayor Ed Lee and other San Francisco officials joined California Pacific Medical Center 

executives for the groundbreaking of a new hospital in the Cathedral Hill neighborhood. 

demolition work is complete and it is expected to open by 
2019. 

"This is a day we've looked forward to for a long time," Lee 
said. 

Several speakers who participated in the event addressed the 
importance of the new hospital construction. Speakers includ-
ed Mike Theriault of the San Francisco Building and Construc-
tion Trades Council; Dr. Michael Rokeach, Chief of Staff at 
CPMC and Marilen Logan, Nurse Manager at CPMC’s St. 
Luke’s Campus. 

“Building two new hospitals ensures that San Franciscans 
continue to receive necessary care especially in the event of a 
major earthquake,” Cohill said.  

“As part of the Sutter Health 
family, the new CPMC hospitals 
will strengthen the network of 
high quality health care that 
patients have come to expect, 
even during times of greatest 
need.” 

Mike Cohill, President of Sutter 
Health West Bay Region 
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Sutter Health CPMC Van Ness  & Geary Campus 

CPMC has a strong history of community out-

reach designed to foster employment opportuni-

ties for disadvantaged individuals, including part-

nerships with Community-Based Organizations 

(CBO’s), The San Francisco Office of Economic and 

Workforce Development (OEWD), and the City-

Build Program (CityBuild).  CPMC, HerreroBoldt 

and its Trade Partners are making a positive im-

pact on the lives of San Francisco residents 

through community outreach. 

Community Outreach 

We are on a mission - a mission to 

create opportunities, to create 

jobs.  With an unparalleled level of 

commitment and collaboration, 

HerreroBoldt and our Trade Part-

ners are working closely with the 

Building Trade Unions, Community 

Programs/Partners and the Office 

of Economic and Workforce Devel-

opment to create partnerships 

that will sustain themselves long 

after the completion of the CPMC 

Van Ness and Geary Campus and 

the replacement hospital at St. 

Luke’s. 

CityBuild Academy, just com-

pleting it’s 17th Cycle, has become 

a benefactor of our commitment. 

We have added more classes to 

the hands-on training since we 

began our engagement during 

Cycle 11. Over the past Cycles, 

hands-on classes included tile 

setting by D&J Tile, electrical by 

Rosendin Electric, the IBEW JATC 

and Local 6, plumbing and sheet 

metal by Southland Industries and 

fire sprinklers by RLH Fire Protec-

tion. 

With a dozen volunteers responsi-

ble for the development of curric-

ulum, our Mission Hiring Hall-

Construction Administration & 

Professional Services Academy 

(CAPSA) involvement has been a 

huge success with the students. 

Workforce Development - Creating Opportunities 

CityBuild Students  at City College of San Francisco-Evans Campus 

Fall Community Events 
Attended

Every week, HerreroBoldt volun-

teers teach a variety of topics 

related to the basics of construc-

tion including Project Start-up, 

Contracts, Insurance & Bonds, 

Lean Construction, Payroll, Cost 

Management, BIM and Docu-

ment Management. The program 

prepares San Francisco residents 

for entry-level careers as profes-

sional construction office admin-

istrators. We currently have 3 

graduates on staff and 4 interns. 

We will be looking for more in-

ternship opportunities as our 

projects progress. 

Murat Odabasi, Project Manager, 

from Herrero teaching a class on Cost 

Management at the Construction 

Administration Professional Services 

Academy (CAPSA). 

 Youth Community Developers, Inc 40th Anniversary
9/20/13

 Mission Economic Development Agency 40th Anni-
versary 9/26/13

 CityBuild Open House 9/27/13

 Contract Monitoring Division Vendor Fair 10/7/13

 SFSU Engineering Department Alumni MEP & MESA
program BBQ 10/12/13

 San Francisco Conservation Corps Graduation
10/17/13

 CityBuild Academy Graduation 10/23/13
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HerreroBoldt  & IPD Team 

1200 Van Ness Avenue 

San Francisco, CA 94115 

Phone: (415)762‐7447. 

Email: chproject@herreroboldt.com 

David Bruntlett is a native of Seattle, Washing-

ton and currently lives in the Sunnyside neigh-

borhood in San Francisco with his wife and 

two cats.  In his spare time, David enjoys play-

ing music, reading,  watching the Giants and 

49ers and traveling when possible.  His career 

experience spans the fast-paced wealth man-

agement industry supporting retail brokers at 

Morgan Stanley Smith Barney, with experience 

in processing trade submissions and fund 

transfers.  David came to the project through 

the Construction Administration Professional 

Services Academy.   

Tiffany Turner - Front Desk 

Tiffany was born in the Western Addition 

neighborhood in San Francisco  and is the 

middle of three sisters. Tiffany came to the 

project through the Construction Administra-

tion Professional Services Academy. She is 

the owner of “Coco Brownies” a gourmet 

brownie business. Tiffany was the Director of 

an after school program and enjoys shop-

ping, baking and reading.  She is a San Fran-

cisco resident and also very fashionable! 

HerreroBoldt ©2013-- All rights reserved. For more information check our new website at www.cpmc2020.org 

Trade Partner Spotlight! 

FERMA currently serves the entire San Francisco Bay Area with its Green Box haul-
ing services. Since 1963, FERMA Corporation has adopted a simple business princi-
ple; create unparalleled value by using the latest in machinery and technology. This 
principle, combined with 50+ years of knowledge and experience, has allowed FER-
MA to become a national leader in general engineering and demolition services. By 
continuously redefining industry standards, FERMA has successfully managed to 
tackle some of the most difficult and complex projects in scope, time, and budget.  
At this time, FERMA is at 40% San Francisco resident work  hours and it is working 
with San Francisco trucking companies for the off hauling portion. 

David Bruntlett  - Project Coordinator 

Cristina Ayats - Project Engineer 

Cristina was born in Valencia; east of Spain, 

by the Mediterranean Sea and she is the 

youngest of three siblings. Cristina is working 

as a Project Engineer for the Structural Engi-

neering Team for HerreroBoldt. Cristina 

holds a BA degree in architecture 

(specializing in structure) and a Master’s 

Degree in Concrete Engineering from the 

Polytechnic University of Valencia, 

Spain.  Cristina is now a San Francisco resi-

dent. 

San Francisco Residents
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St. Luke’s Increment 1 
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6 Sutter Health 
® CPMC 

) We Plus You 
RECEIVED 

FFB ~ 7 2014 
CITY & {.;Uui~TY OF S.F. 

PLANNING OEPARTMENT 
~c-----.~'""' DESK 

To: Elizabeth Watty, Assistant Director of Current Planning, City and County of San Francisco 

From: Phil Kay, Sutter Health 

Date: February 27, 2014 
Re: Milestone Completion Notice 

As required by Section 4.2.3 of the Development Agreement CPMC shall provide a Milestone 
Completion notice to the City within thirty days following the completion of each milestone 
listed in the Schedule and Phasing Plan (Exhibit C), from CPMC's project manager for the 
construction of the St. Luke's Campus Hospital, which shall, to the best of such individual's 
knowledge following reasonable due diligence: (i) confirm the completion of the Milestone, (ii) 
update the construction schedule for each and describe any material changes to the schedule and 
the reasons therefore, (iii) describe any existing or anticipated material delays in meeting the 
Milestones that follow, and (iv) confirm CPMC's expectation to satisfy the St. Luke's Campus 
Hospital Opening Deadline. The completion of the San Jose Avenue project milestone was 
managed by the Department of Public Works and was satisfied in 2013. 

As indicated by the attached acceptance letter from the California Office of Statewide Health 
Planning and Development (OSHPD), the submittal oflncrement 1 to OSHPD occurred on 
February 3, 2014 and, accordingly, this Milestone is satisfied. Please see updated construction 
schedule attached. There are no anticipated material delays in meeting future Milestones, 
assuming continued cooperation with OSHPD. 

Phil Kay 
Project Manager 
Sutter Health 

Mailing Address: 
California Campus 
3700 California Street 

Davies Campus Pacific Campus St. Luke's Campus P.O. Box 7999 
SF, CA 94120 
(415) 600-6000 

Castro & Duboce Streets 2333 Buchanan Street 3555 Cesar Chavez Street 
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CAMPUS
OFF‐SITE PARKING 

LOCATION

OFF‐SITE 
CONTRACTED 

SPACES

EMPLOYEES WITH 
PARKING SPOTS

PERCENT OF 
EMPLOYEES 
W/SUBSIDY

CAMPUS
ON‐SITE 
PARKING 
SPACES

CARPOOL PERMIT   
ON‐SITE

EMPLOYEES 
REGISTERED 
CARPOOL 

BIKE PARKING 
SPOTS

PAC
Japan Center           
1610 Geary Boulevard  
San Francisco 94114

400 376 100% PAC 211 2 6 30

CAL
Geary Mall Garage         
5200 Geary Blvd. 
San Francisco 94114

80 53 100% CAL 93 22 66 3

777 Harrison St.        
San Francisco 94107 22 14 100% DAV 157 1 3 38

350 2nd Street          
San Francisco 94107 12 9 100% STL 142 3 9 8

75 Hawthorne St.         
San Francisco 94105 17 8 100%

55 Hawthorne St.        
San Francisco 94105 5 2 100%

VISITORS PARKING RATE 5.00$                                 PER HOUR (w/increment of $2 per 1/2 hr)
24 Hrs Fitness          
San Francisco 94107 30 14 100%

PATIENT PARKING RATE 12.00$                               FLAT RATE ‐ ALL DAY

1825 Sac Staples Garage         
San Francisco 94109 50 44 100%

EMPLOYEE DAILY RATE 20.00$                               FLAT RATE ‐ ALL DAY

DAV No current employee parking 
leases N/A N/A N/A

EMPLOYEE MONTHLY RATE 120.00$                             MONTHLY

2013 CPMC OFF‐SITE PARKING SUBSIDIES CPMC ON‐SITE PARKING, CARPOOL AND BICYCLE FACILITIES

Th it ki t t t i th f Vi it /P ti t /E l ll CPMC d

F
O
L
S
O
M

STL No current employee parking 
leases N/A N/A N/A

1375 Sutter No current employee parking 
leases N/A N/A N/A

The percentage of employees who participate in the commuter benefits program is approximately 8% (460 employees). 
 Approximately 24% of CPMC employees (1,326 employees) are eligible for the transit subsidy and 10% (136) of those eligible actually participate.

The on‐site parking rate structure is the same for Visitors/Patients/Employees across all CPMC owned 
facilities.  

Off‐Site parking rates are not under CPMC's control.
CPMC employees who park at off‐site facilities pay subsidized rates that vary by facility.
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