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PRESENTATION OVERVIEW

1. Policy Background

2. Balboa Reservoir Site
=  Community Planning Process
= Developer Team Selection

3. Proposed Project

4. Master Plan Design



PUBLIC LAND FOR HOUSING PROGRAM

= Proposition K
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(approved by voters November 2014) == " )
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= 30,000 units by 2020 %
5%
= 33% affordable to low- and 4 & Folsom N
- 85 Units =
moderate-incomes 100% affordable SNk
= Surplus Property Ordinance (?
= Public Land for Housing Program 1950 Mission
. r o 120 Units
= 4,000 units on public land by 2020 1950 Mission 100% affordable
= 50% affordable to low- and 2
moderate-incomes program wide Juic
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WHY THE BALBOA RESERVOIR SITE?

WESTWOOD
= SPARKCS

_iINGLESIDE Eeeln =

b-';inl e |8isy 7"

e Wi e e , : ,
Contrlbute to City’s supply of affordable housmg and overaII housmg stock
Partner with SFPUC to improve an underutilized site

Fulfill Balboa Park Station Area Plan goals

Opportunity to create new residences and public amenities in neighborhood
Create new residences in a transit-oriented infill location



PLANNED TRANSPORTATION IMPROVEMENTS

= Coordination with City College on campus access improvements
= City College TDM and Transportation Analysis
= SFMTA Ocean Avenue Safety Project

=  SF Planning Department’s Ocean Avenue Corridor Design as a starting point

= |Improve safety on Ocean Avenue for pedestrians, bicyclists, and transit users

= [-280 Offramp realignment
= BART Station Modernization

Frida Kahlo
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COMMUNITY PLANNING PROCESS
2014 | 2015 2016 2017 2018 2019 2020

Ongbing CAC meetings ‘

| Public Workshops
Neighborhood
meetings

CAC meetings !
to advise RFP Design Workshops

RFP/Developer Draft Design & Environmental Review
Selection Dev’t Proposal & Approval Process
O O O
0 . _ : Fisg;:!ty Not}ce DErlaI{t
= easbili 0
range = QOpportunities for Public Input Pre;;aélaéion i
0

= Fall 2014 - Spring 2015: Initial Community Outreach

= April 2015: Balboa Reservoir Citizens Advisory Committee (BRCAC)
established by Supervisor Norman Yee

= Public meeting format for continued community input

= Created the Development Principles and Parameters attached to the
developer selection RFP

= Monthly meetings pre-RFP; Continued meetings post-RFP



COMMUNITY PLANNING PROCESS

= Responding to Areas of Community Interest
= Affordable housing for low, moderate, and middle-income households
= Provision of new public open space
= Mitigate loss of City College overflow parking spaces
= Reduce traffic congestion

= Coordinate site plan with City College Master Plan

Balboa Reservoir CAC Development Principles and Parameters
= Housing

= 50% affordability goal, Encourage student/faculty housing and family
housing

= Transportation

= Maximize non-auto trips; Manage and coordinate parking demands; Make
safety improvements; Minimize congestion

Public Land for Housing — Balboa Reservoir



COMMUNITY PLANNING PROCESS

Project’s relationship to City College

= Respect College’s educational mission and operational needs; Create
housing and childcare opportunities for College community; Coordinate on
transportation demand management and site planning

Public realm

= Minimum 4 acres of open space including a minimum 1.5 acre park;
Cohesive public realm network; Sustainable maintenance plan

Urban design

= Respect the scale of nearby neighborhoods; heights tapering down on
approach to single-family neighborhoods

Sustainability

= Meet or exceed SFPUC and other City sustainability standards; Maximize
non-potable water reuse; Achieve the City’s Zero Waste goal

Additional public benefits

= |nclude childcare and youth facilities; Activate ground floors; Community
programming

Public Land for Housing — Balboa Reservoir



DEVELOPER SELECTION AND PROJECT TERMS

= RFP Selection Criteria

= Skill and experience of development team

= How well proposal addresses the BRCAC Development Principles and

Parameters

= Compensation to SFPUC for the value of its land
= Reservoir Community Partners selected in August 2017
= BRIDGE Housing and AvalonBay Communities with Mission Housing,

Pacific Union Development Company, and Habitat for Humanity of

Greater San Francisco

P 4 3o MISSION Habitat
AvalonBay BRIDGE " m T ) “ foe Sy

CORPORATION
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DEVELOPER SELECTION AND PROJECT TERMS

= Anticipated Project Entitlements

= SFPUC land disposition (must satisfy Charter requirement to receive fair

market value)

= Developer will enter into a development agreement with the City
= Special Use District will control uses and design
= Next Steps
= Summer/Fall 2019 — Draft EIR publication & public hearing
= Ongoing community feedback and BRCAC meetings
= Spring/Summer 2020 — Final EIR & project approval hearings

Public Land for Housing — Balboa Reservoir



KEY PUBLIC BENEFIT: AFFORDABLE HOUSING

Retail Clerk Restaurant Staff Healthcare Assistant Teacher Police Officer
$24,000/year $30,000/year $40,000/year $60,000/year $90,000/year
»3 | ¢ Z - “ r;—;"‘( L M_[’jm H U . :
-~ ‘ & / Z o & tha IMPLYCIe e EW
Affordable k= U0 S 8 & A 4 !U-..m T
i a O ; 43 415 468
Housing for : ¢ o
. 3 A \ |
Essential ;

Workers

Public Housing for people earning Low-Income Housing for people earning Middle-lncome
$30,000 or less per year $30,000 - $70,000 per year Housing for people
earning $70,000 -
$120,000 per year

= Achieving the goal of permanent affordability for 50% of project units

= 33% of affordable housing units are developer’s funding responsibility

= Utilize market rate housing as a cross-subsidy
= 17% of affordable housing units will be funded with public gap subsidies
= Project to include moderate-income educator housing

= Affordable housing buildings to be developed by BRIDGE Housing, Mission
Housing, and Habitat for Humanity

Public Land for Housing — Balboa Reservoir
Source: Mayor’s Office of Housing & Community Development
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PROPOSED DEVELOPMENT OVERVIEW

1,100 new housing units (up to 1,550
units studied in Draft EIR)

50% permanently affordable housing
(550 units)

4 acres of open space

City College collaboration:

= Affordable educator housing for
College faculty and staff

= Public parking solution

Childcare center and community
room

Transportation demand management
and sustainability plans

Workforce requirements including
prevailing wage, local hire, and LBE

Public Land for Housing — Balboa Reservoir



Reservoir Site

Balboa Reservoir Planning Commission Presentation | 6/13/19

17 acre site is the
remainder of the
original reservoir site

Each edge addresses a
different use

Opportunity to tie
together surrounding
uses and create a
cohesive sense of place



Transit Oriented Development

- Well served by Transit -

43 ___wowsses oo, T — less than /2 mile walk to
X | | Balboa BART

« Excellent bike network

SUNNYSIDE g ]
| - Vs - Close to shopping, schools
| JUDSONAVE, | % ,;4" d .
PARK - Focus on walkable

(43

kam

neighborhood to reduce
traffic impacts

FRIDA KAHLO WAY

INGLESIDE (75
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Collaboration with Community Advisory Committee

Walking Tour Hands-on Workshops Holiday gathering

Balboa Reservoir Planning Commission Presentation | 6/13/19 3



Collaboration with City College

NEW BUILDINGS
EXISTING BUILDINGS
RENOVATED SPACE

APPR-OVED FAClLlTlEs MASTER PLAN : = 2 S ——
5 e IS e B e 2] o |1 ez D E LTS W NS S &

Diega Rivera Theater Renderings (LMN/TEF Architects)

Balboa Reservoir Planning Commission Presentation | 6/13/19 4



Create Natural Gathering Place

* Public open space at
the heart of the new
neighborhood

sunwrsoe o Reservoir Park
provides natural
circulation route
through the
neighborhood

* Greenway on SFPUC
land can accommodate
a variety of recreation
uses

CITY COLLEGE
SAN FRANCISCO

Open Space Genorated by
Pedestrian Circutation
Peestrian Circutation

Important Conmection
oo

Balboa Reservoir Planning Commission Presentation | 6/13/19



Neighborhood Streets

CITY COLLEGE

SAN FRANCISCO
INGLESIDE v 2h
Sirest
H1.| [f]| I Paised Pecesirian
Crossing

mmmmm Naightiorhood Privaia
Strent

Balboa Reservoir Planning Commission Presentation | 6/13/19

SUNNYSIDE

* A lean street network
limits the impact of
automobiles

» Raised crossings at
pedestrian crossings
improve safety and
slow traffic

* On-street loading and
parking provided to
accommodate
passenger loading,
deliveries and visitors



Pedestrian Network
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» Pedestrian paths link
neighborhood together
to create a continuous
network

* Multiple connections to
surrounding
neighborhood
including four
connections to Ocean
Avenue

» Raised crossings at
roads to ensure
pedestrians have
priority



Sheltered & Welcoming Open Space

Balboa Reservoir Planning Commission Presentation | 6/13/19

« North /South

orientation of park
allows maximum
sunlight while also
providing shelter from
prevailing winds

Buildings shape the
public open space to
create an active and
welcoming sense of
place

Roof terraces overlook
public green space
allowing residents to
enjoy views to the
park, surrounding
hills, and the ocean



Transition in Scale

WESTWOOD
PARK

SUNNYSIDE

CITY COLLEGE

. N, ST 4 SAN FRANCISCO
INGLESIDE 3 /

oy i 4 ! o %
o / Maximum 78’ Height
4 (5-7 Stories)
g y:

/ Maximum 68 Height
/ // [ laximum 68’ Heig

; // (4-6 Stories)
\ _— // I:l Maximum 35’ Height

y (2-3 Stories)

Balboa Reservoir Planning Commission Presentation | 6/13/19

* New buildings transition

in scale from City
College to the single
family homes to the west

Taller buildings front on
Lee Avenue, creating a
strong shared frontage
with City College

Two and three story
townhomes border
Westwood Park,
providing a transition in
scale from single family
homes to multi-family
housing



Sustainable Neighborhood

* Storm water

SUNNYSIDE management
P integrated into the
& 9 .:[ “’ y ¥ .
WERINER S S N open space plan
‘ V ;iié’—/— Maximize Roof -
& 4 Available for PV & « Water consumption

Solar Thermal

reduced by treating

Stormwater Treatment
Al gray water on site
Community Garden for reuse
7 v
* Roof tops designed
Greywater Treatment &

Reuse at Individual to maXimize the

- potential of photo
voltaic and solar
S T ol pre-heat systems
INGLESIDE \
Y Open Space

Balboa Reservoir Planning Commission Presentation | 6/13/19 10



Network of Open spaces

Wind sheltered space
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South Park Comparison

160’

'NORTH DRIVE

L 3

0CS

0C8

LEE AVENUE

WEST DRIVE

South Park - 0.75 Acres

Central Park - 2 Acres
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LIBRARY

SFPUC Open Space
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Landscape & Buildings work together to create places

PUC Open Space - Looking North to Brighton Paseo

Emphasis on indoor / outdoor spaces

Climate responsive design

Sustainability in all facets of planning and design

Cohesive place making & design variety

Balboa Reservoir Planning Commission Presentation | 6/13/19 15



Transparency and Views into Block

i

i

i i [ i % "
" T WS T R L W

r | i
1
1 1
g
'.'_ ri -
v - J
| o et &
" L
gl 4 My | E '
r
s
e |
—— . | -
E * L .
. .
ur i
- Wil
i i

T T WO W
o il T TR VT A e

Balboa Reservoir Planning Commission Presentation | 6/13/19



Opening to Interior Courtyards

Balboa Reservoir Planning Commission Presentation | 6/13/19 17
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Ground Floor Unit Entr
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Roof Shapes & Stepped Building Forms
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Project Goals

—a
r‘* E;' : | Fg - Provide welcoming open space
il EE;J | ® . that serves the entire
i :,;_,'f';w““' o M- 4008 00 neighborhood
Lt - o . Emphasize walking, biking and
— TS i transit
T | AEmmery - F s - Maximize mixed income
- ¢ - - -
| gﬁ a r’ i - housing while respecting
&g : g - neighborhood character
f ‘ ; - Tie together the rich mix of
| . surrounding uses into a strong
. and cohesive neighborhood
t I""II I!IIIIII];I'I;;,I
¢
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SUPPLEMENTAL INFORMATION
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Actual Production % of Production

as of 2018 Target Achieved
mmﬁ?’ 12,536 12,071 96% 465
(80.120% AMD 5,460 816 15% 4644
(sz a':?;“n""m 4,639 1,471 32% 3,168
Er}ét&g: .ﬂ:rﬁ - 6,234 2,799 45% 3,435
TOTALS 28,869 17,157 59% 11,712

Artual production totals differ from the Housing Inventory totals for net unit preduction because the state sliows
jurisdictions to include substantial rehabilitation to existing affordable housing units I count towand mesting up to a
quarter of RHMA gpals.

ACTUAL PRODUCTION, 2015-2022

The State Department of Housing and Community Development, along
with the Association of Bay Area Gowemments set the regional housing
nesds allocation or RHMA targets for housing production in every county
in the Bay Area. Sidy percent of RHNA targets are required to be afford-
able to househelds with varying incomes. Over 28,000 net new housing
units hawve been allocated fo 5an Francisco for the years 2015-2022. The
number of units produced as of 2018 are shown in the pie chart.

VERY LOW INCOME (<50% AMI)
LOW INCOME [50-B0% AMI)
MODERATE INCOME (80-120% AMI)

|| ABOVE MODERATE (>120% AM)




City College TDM and Parking Plan
Mode of Travel by Population (Survey 2018)

Employees Students

Other Other
3% 3%

Active

(Bike or

Carpool Walk)
4% 5%

Public Land for Housing — Balboa Reservoir

Reference: City College of San Francisco Transportation Demand Management (TDM) and Parking Plan March 15, 2019 Figure 4



City College TDM and Parking Plan
Projected Demand and Supply by Time of Day

(assumes 25% enrollment increase & core TDM implementation)

3,500
3,000

2,500

2,000 - || m_n

7:00 800 9:00 10:00 11:00 MNoon 1:00 2:00 3:00 400 5:00 &:00 7:00 8:00 S‘CICI

1,500

1,000

50

=)

AM PM
I First Week of Instruction s Typical Week s Scenario 1 Supply
Scenario 2 Supply m—Scenario 3 Supply

Public Land for Housing — Balboa Reservoir

Reference: City College of San Francisco Transportation Demand Management (TDM) and Parking Plan March 15, 2019 Figure 12



City College TDM and Parking Plan

Baseline + Balboa Reservoir Housing (Scenario 2)

Parking Demand and Supply

Peak Day Parking Non-Peak Unserved Demand - | Unserved Demand

Enrollment/ DI Demand Baseline - Baseline
TDM Scenario (First Week of (Typical Day in Peak Day of First Typical Day in

Instruction) Semester) Week of Instruction Semester
2018 2,835 2,094 2,003 832 91
2026 (25%
growth) 3,543 2,617 2,003 1,540 614
without TDM
2026, with
core TDM 3,010 2,223 2,003 1,007 220
2026, with
additional 2,245 1,658 2,003 242 0

TDM \ /

Public Land for Housing — Balboa Reservoir

Reference: City College of San Francisco Transportation Demand Management (TDM) and Parking Plan March 15, 2019 Figure 13
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BALBOA
RESERVOIR STUDY

LEGEND
B BOND PROJECTS

[0 EXISTING BUILDINGS
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RECOMMENDED PROJECT LIST
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PROJECT

[Jew Child Care Center
Cloud Hall Renovation

TOTAL MASTER PROGRAM COST

EET I T T T L T B

3

A

5

s

Conceptual Start of
Budgets Construction
.......... S00000y s

2,200,000 2019
81000000 2020,
ozpoogoay 2020
,2,000,0001 2021
152200000 2022
A2s,7oooany 2022

10,900,000 2023
99,200,000 2024

..... 92000000 2024
... 27,700,000 2024

....... 230000000 2020

31,500,000 2021
40000000 2021
..... 252000000 2022
15400000 2022
Jzspboooay o
(39, 187,358)
839,912,642

oa Reservoir
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