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Welcome! 



Why Now? 



Affordable housing crisis in 

San Francisco: 

ÅPopulation +10,000 

people per year 

ÅNeed for  

Åpermanently affordable 

housing 

Åmiddle-income housing  

 

Complying with mandatory 

State law 
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Why Now? 
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Uf_r gq Ʀ_ddmpb_`jcƧ= 

Income Level One-Person 

Household  

Income per 

Year 

Four-Person 

Household 

Income per 

Year 

Very-Low $36,000 $51,000 

Low-Income  $57,000 $82,000 

Moderate-

Income 

$85,000 $122,000 

Middle-Income $100,000 $143,000 
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One-person 

Household 

Affordable 

Monthly 

Rent 

Very-low income $900 

Low-income $1,425 

Moderate-income $2,125 

Middle-income $2,500 

*as of 1/6/16 

Two-three 

person 

Household 

Affordable 

Monthly 

Rent 

Very-low income $1,000 

Low-income $1,600 

Moderate-income $2,400 

Middle-income $2,800 

 
Average Rent for  a  
One-bedroom apartment 
in SF: $3,490* 
 

 
Average Rent for  a  
Two-bedroom apartment  
in SF: $4,630* 
 



Nuts and Bolts:  
How the Program Works 



ÅFocused on key 

commercial corridors and 

on underutilized sites 

(vacant lots or with one-

story buildings ) 

ÅDoes not include single -

family residential parcels 

ÅProjects will be built over 

the next 20 years 
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Program Area 
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Program AreaƤ 
District 1 
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Program Area and rent controlƤ 
District 1 
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Potential Increase in Units Over the Next 20 years 
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SOFT SITE examples 

Geary Near Divisadero 
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SOFT SITE examples 

Geary Near THIRD AVE 
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SOFT SITE examples 

18th Avenue, 2015 



Affordable Housing Bonus Program   16 

SOFT SITE examples 

18th Avenue, 201? 



Mandated State 
Program 

Proposed Local 
Program 

Proposed 100% 
Affordable 

13-20% affordable units 
onsite 

30% affordable units 
onsite 
 

100% affordable units 
onsite  

Will receive: 
ÅUp to 2 stories 
Å Increase in the total 

number of units onsite 

Will receive: 
ÅUp to 2 stories 
Å Increase in the total 

number of units 
onsite 

Will receive: 
ÅUp to 3 stories 
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Proposed Affordable Housing Bonus Program 



What Will New Housing 
look like and What is the 
Approval Process? 
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14 affordable homes-6 low/moderate, 8 middle income 
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What Could New AHBP Buildings Look Like? 
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What Could New AHBP Buildings Look Like? 



Design Review Process And Public Input 
process for affordable bonus projects is consistent with current practice 

COMMUNITY REVIEW 

CITY REVIEW 

Pre Application 
Meeting 

2 

Neighborhood 
Notification 

4 

Preliminary 
Project 
Assessment 

1 

Planning Department 
Review 
 
CEQA Planning Code 
Design Review 

3 

Entitlement: 
May Include 
Planning 
Commission Hearing 
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Small Businesses and Rent 
Controlled Units 



ÅRent controlled units  

ÅAre not a part of the program 

 

ÅIn support of preserving the current rent control 

units: 

ÅThe City will conduct a rent control tenant protection 

and replacement study over the next year 
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Rent Control Units  



ÅSmall businesses 

ÅWill receive notification early in the process 

ÅMayorõs Office of Economic and Workforce 

Development small business assistance programs  

ÅPriority processing ð expedited review and approval for 

relocation 
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Small Businesses 



Next Steps and  
Learn more 
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Key legislative Changes 
ÅAdd 

ÅLot merger limit 

ÅProgram evaluation criteria 

 

ÅLimit Program 

ÅNo Group Housing and Efficiency Dwelling Units 

ÅNew construction only 

ÅNo projects that demolish rent control units  

 

ÅClarify 

ÅDefinitions 

ÅProject application fees 

ÅHeight increase clarification 



Website ð http://www.sf-planning.org/AHBP   

Å FAQs 

Å Video 

Å Project updates via email list serve 

Å Interactive webinar 

Å Draft legislation and guidelines  

Å Analysis, reports and studies 

Å Videos, materials and follow up from previous presentations and meetings  

Å Existing plans and programs  

 

   Upcoming Meetings:  

Å Community meetings 

 District 1 Community Meeting ð Jan. 23 

 Alamo Square Neighborhood Association Meeting ð Jan. 25 

Å Planning Commission meetings  

 Hearing ð Jan. 28 
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LEARN MORE 

http://www.sf-planning.org/AHBP
http://www.sf-planning.org/AHBP
http://www.sf-planning.org/AHBP
http://www.sf-planning.org/AHBP


Thank You! 
www.sf-planning.org/AHBP  

 



Projected Maximum Total new units Soft Sites in Program Area , 20 Years 

Current Rules State Program Local Program 

TOTAL NEW 

All Housing Units 

 

 

Affordable Units*  

 

9,000 

 

1,100 

 

11, 800 

 

1,780 

 

15,800 

 

4,800 

NET NEW  

All Housing Units 

 

Affordable Units* 

2,800 

 

680 

6,800 

 

3,700**  

Affordable Units ð permanently affordable, deed restricted  housing units build by market rate developers.  

*Assumes all  projects provide inclusionary units onsite.  Does not include 100% affordable housing projects.  

** Includes  some middle income units.  

Affordable Units ð permanently affordable, deed restricted housing units built by market rate developers. 

*   Assumes all projects provide inclusionary units onsite. Does not include 100% affordable housing projects.  

** Includes some middle income units for 120% or 140% AMI. 

Local

State

Current

0 2000 4000 6000 8000 10000 12000 14000 16000

16,000 

Affordable Units*  

7,400 900 

1,500 

3,000 

All Housing Units  

10,000 

Net New 

+620 / + 2,700  

Net New 

+4,000 ** / + 8,600 

31 

2,000 

Middle -Income Units*  

5,000 +  =  
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