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SAN FRANCISCO PLANNING DEPARTMENT

Message from
Planning Commission President

Cindy Wu

On behalf of the Planning Commission, I am pleased to present the
Planning Department’s 2013-2014 annual report. In this time of
intensive growth, the Commission continues to work closely with the
Planning Department to guide investment in our city, and grapple
with the challenges of keeping housing, transit and job growth in
balance.

We have supported Mayor Lee’s ambitious but attainable goal to build
or rehabilitate 30,000 new units by 2020, with 10,000 designated

as permanently affordable. This year, Planning Commission
implemented the “housing dashboard” to track these units. Recent
legislative and policy changes, including a pathway to legalize

in-law units, priority entitlement processing for affordable housing,
and affordable housing density bonus legislation help provide fresh
incentives toward the preservation and production of housing.

As we considered housing, the Planning Commission also worked on
strategies to protect production, distribution and repair jobs in San
Francisco. With staff, we further developed the Central SOMA plan
and laid the groundwork for creative solutions to keep working class
jobs in San Francisco. We look forward to this challenge in 2015.

In addition, the Commission studied San Francisco’s formula retail
policy, and concluded that the conditional use process works well to
reflect our city’s values. In the summer of 2014, the Commission sent

our recommended changes to the Board of Supervisors.

As President of the Planning Commission, I am honored to serve
alongside my fellow Commissioners. It is both a challenging and
inspiring role, and I thank them for their dedication. I would also like
to thank Director John Rahaim and the Planning Department staff for
their commitment to planning for the future of this great city.
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Message from Historic Preservation
Commission President

On behalf of the Historic Preservation Commission and preservation

staff I am pleased to present the Planning Department’s 2013-2014
annual report. The preservation of our City’s unique architectural and
cultural heritage is an important tool that supports communities, promotes
affordable housing, stimulates our local economy, and creates jobs. Given
the recent unprecedented levels of development activity, it’s important
now more than ever for the HPC and the Department to coordinate with
other decision-making bodies, City agencies, local non-profits, and
stakeholders to maximize these opportunities.

This year we recommended the designation of the Marcus Books building
as a City Landmark due to its cultural significance, and we thank the ' 4
Board of Supervisors for its support. It’s unfortunate that establishment

Karl Hasz

had to relocate. Along with Marcus Books, the City’s cultural and social
heritage is facing a number of current challenges.

As a result of the recommendations outlined in the San Francisco
Architectural Heritage report, “Sustaining San Francisco’s Living History:
Strategies for Conserving Cultural Heritage Assets,” I appointed a
subcommittee to explore how we can respond in a meaningful way to stop
the loss of our City’s rich, and sometimes intangible, cultural and social
heritage.

The demand and volume of development projects in San Francisco has
also required us to think creatively on how to reduce entitlement review
time while maintaining the integrity of our preservation program. With
our approval, the HPC’s delegation agreement allows many projects to
quickly move through the process in order to reduce backlog and address

unprecedented levels of permit activity.

As San Francisco continues to grow, the HPC is a strong supporter
in developing the staff and resources necessary to ensure the City’s
irreplaceable architectural and cultural assets are protected.

On behalf of the Historic Preservation Commission I would like to thank
Director Rahaim, Preservation Coordinator Frye and Planning Department
staff for another year of success and dedication to the City’s Historic
Preservation Program.
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4 SAN FRANCISCO PLANNING DEPARTMENT

Message from the Director

John Rahaim

The past year has been one of the most demanding in the history of the
Planning Department. While always abundant, our work has become even
more challenging and critical to the future of the City. These challenges
are a result of rapid change in all sectors: population is increasing at the
rate of 10,000 people per year, the number of jobs is at an all time high

of over 600,000, and the City’s manufacturing sector is expanding for the
first time in decades.

The growth is fueling a huge demand for housing, office, retail, and
Production, Distribution and Repair (PDR) space. This demand drives
the work of the department; not only in the number and size of projects in
the pipeline, but in the extraordinary policy challenges we face in housing
affordability, transportation, and neighborhood livability.

As the pressures on the Department staff and the Planning and Historic
Preservation Commissions continue to increase with these challenges,

we also recognize this is a momentous time in the City’s history. There

is an international resurgence in urban living that we see daily in our
work. Large cities are increasingly becoming the location of choice for
both Baby Boomers and Millennials. In the US, these two groups make up
nearly half the population. San Francisco must be poised to accept this
growth in ways that allow for change while maintaining the livability and
urban character that makes the City so special.

I am grateful that Department staff and Commissions continue to accept
these challenges with grace and professionalism. I am proud that we
are embracing our challenges, understanding that with our community
partners, our colleagues in other agencies, the Mayor and Board of

Supervisors, we are shaping the future of the City in unprecedented ways.

My sincere thanks to the dedicated, hardworking Commissioners and staff

who see a great future for a great city.



2155 Webster Street

Handel Architects

Conversion of an
existing eight-story
building adding
two floors, plus
construction of 10
new townhomes on
an adjacent parking
lot, totaling 76
housing units.

Early 2016
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Moscone Center Expansion Project

Skidmore, Owings and
Merrill (SOM)

The expansion will add
over 305,000 square
feet of functional

area, including new
exhibition space, new
meeting room and
prefunction space, new
ballroom space, and
support areas.

2018
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Moscone Center Expansion Project
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Pavement to Parks / Parklets Program

S A
Sy e :

Hosted by Other
Avenues Coop.
Design by Interstice
Architects.

Other Avenues is a
cooperative grocery -
store in the thriving
Outer Sunset. The
parklet playfully
expresses the hilly
topography of San
Francisco.

*—
Hosted by Simple -
Pleasures Cafe. _""“ — N
Design and built by
Ron Stanford at Step -
3 Studio.

The first parklet in
the Outer Richmond
district, this project
also highlights
exceptional design
thinking in diagonal
parking spaces.
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1036 Mission Family Housing

Mithun Solomon

This site is entitled
for a13-story high rise
to provide 100 housing
units for low-income
families.
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SAN FRANCISCO PLANNING DEPARTMENT

Our Mission, Vision & Values

Our Mission

The San Francisco Planning
Department, under the direction of
the Planning Commission, shapes
the future of San Francisco and
the region by:

» generating an extraordinary
vision for the General Plan and
in neighborhood plans;

» fostering exemplary design
through planning controls;

» improving our surroundings
through environmental analysis;

» preserving our unique heritage;

» encouraging a broad range of
housing and a diverse job base;
and

» enforcing the Planning Code.

Planning

Our Vision

Making San Francisco
the world’s most
livable urban place

— environmentally,
economically, socially
and culturally.
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Our Mission, Vision & Values

Our Values

Collaboration Respect Open
Dialogue

Open
Dialogue

Employee
Satisfaction




SAN FRANCISCO PLANNING DEPARTMENT

Governance

The Planning Commission
and Historic Preservation

Commission wish to

acknowledge and thank

all staff of the department

during the fiscal year

2013-2014. In addition, the et H e
commissions wish to thank it 5 pex i - o “_“_

the many volunteers and S et Toy s ORI e i

interns who also serve the

il
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Governance

Planning Commission

Il

The Planning Commission consists
of seven members appointed by
the Mayor and the President of the
Board of Supervisors to help plan
for growth and development in

San Francisco. Four members are
appointed by the Mayor, while the
other three members are appointed
by the President of the Board of
Supervisors. The Commission
advises the Mayor, Board of Super-
visors and City departments on San
Francisco’s long-range goals, poli-
cies and programs on a broad array
of issues related to land use, trans-
portation, and neighborhood plan-
ning. The Commission additionally
has the specific responsibility for the
stewardship and maintenance of the
San Francisco’s General Plan. The
San Francisco Planning Department
reports to the Planning Commission
through the Planning Director.

|

.
B

Cindy Wu
President
(as of February 2014)

P
Rich Hillis

Rodney Fong
Vice President
(through February 2014)

Christine Johnson
(as of July 2014)

Michael Antonini

Kathrin Moore

Total Planning
Commission
Hours FY2013-14

195.5

Gwyneth Borden
(through June 2014)

Hisashi Sugaya
(through June 2014)

13
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SAN FRANCISCO PLANNING DEPARTMENT

Governance

Historic Preservation
Commission

e —
= —

Total Historic
Preservation
Commission
Hours FY2013-14

23.3

The Historic Preservation Commission
is a seven-member body that advises
the Mayor, Board of Supervisors and
City departments on San Francisco’s
historic preservation goals, policies
and programs. All members are nomi-
nated by the Mayor and subject to the

approval of the Board of Supervisors. ‘.

The Commission also has the Archi- Karl Hasz Andrew Wolfram Aaron Jon Hyland Ellen Johnck
tectural Review Committee (ARC) to President Vice President

discuss complex design issues. The
department’s Historic Preservation
staff reports to the Historic Preserva-
tion Commission.

The commission recommends build-
ings and places that are historically or
culturally significant to the heritage of

San Francisco for designation by the ‘ :
Board of Supervisors. Richard S.E. Johns Diane Matsuda Jonathan Pearlman
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Department Organization

Department
Organization Chart

Planning . Hlstorltt?
Commission [ reser\.ra ;0n
- Commission
Commission
Secretary
i
1
1
1
1
1
1
1
1
‘I
Planning
Director

Citywide
Planning

GENERAL PLAN &
POLICY

URBAN DESIGN

DATA AND ANALYSIS

PLAN

IMPLEMENTATION

Current
Planning

QUADRANT TEAMS

PRESERVATION

PLANNING
INFORMATION CENTER
(PIC)

BUILDING DESIGN

Environmental
Planning

ENVIRONMENTAL
IMPACT
ANALYSIS

TRANSPORTATION

IMPACT ANALYSIS

SFPUC TEAM

Zoning &
Compliance
ZONING

ADMINISTRATOR'S
OFFICE

CODE ENFORCEMENT

Administration

FINANCE & GRANTS

INFORMATION
TECHNOLOGY

OPERATIONS

PERMIT TRACKING
SYSTEM

HR & TRAINING

Director’s
Office

SPECIAL PROJECTS
POLICY

COMMUNICATIONS

LEGISLATIVE AFFAIRS
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SAN FRANCISCO PLANNING DEPARTMENT

Department Organization

Divisions

Citywide Planning

Current Planning

Environmental Planning

GIL KELLEY, DIRECTOR

JEFF JOSLIN, DIRECTOR

SARAH JONES, DIRECTOR

Planners in the Citywide Planning
Division develop policy, maintain

and oversee compliance with the
City’s General Plan, prepare and
implement community plans, and act
as the urban design resource for the
city. This division also gathers and
analyzes data in support of land-use
policy. Within Citywide Planning are
the City Design Group (CDG), which
provides leadership on urban design
and public improvement projects and
the Information and Analysis Group
(IAG), which provides regular reports
and data analysis to the Commission,
Board, and public.

Senior Management

John Rahaim
Planning Director

Gil Kelley

Director of
Citywide Planning

Jonas Ionin
Commission Secretary

Thomas DiSanto

Director of
Administration

Jeff Joslin

Director of
Current Planning

Current Planning staff help shape
the physical development of the City.
Planners are responsible for guiding
projects through the building permit
and land use entitlement process to
ensure compliance with the San Fran-
cisco Planning Code, San Francisco’s
General Plan, zoning regulations, and
relevant design guidelines. Planners
are responsible for reviewing project
applications, processing Neighbor-
hood Notifications for changes of

use and residential expansions,
implementing the historic preserva-
tion work program, and operating the
Planning Information Center.

Sarah Jones

Director of
Environmental Planning

N o'

Scott Sanchez
Zoning Administrator

AnMarie Rodgers

Senior Policy Advisor

Staff in the Environmental Planning
Division review projects for potential
environmental impacts on the City
of San Francisco and its residents,

a process known as environmental
review. Reviews are conducted
pursuant to the California Environ-
mental Quality Act (CEQA) as well
as Chapter 31 of the San Francisco
Administrative Code, which provides
guidelines for implementing the CEQA
process.

o >

Daniel Sider

Senior Advisor
for Special Projects
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Department Organization

Zoning Administration and
Compliance Division

SCOTT SANCHEZ, ZONING ADMINISTRATOR

Planners in the Zoning Administra-
tion and Compliance Division
maintain and improve the quality of
San Francisco’s neighborhoods by
ensuring compliance with the San
Francisco Planning Code. The Code
Enforcement Team under this division
responds to complaints of alleged
Planning Code violations and initiates
fair and unbiased enforcement action
to correct violations and maintain
neighborhood livability.

Administration

THOMAS DISANTO, DIRECTOR

Staff in the Administration Division
provides support and resources to
realize the departmental mission and
goals. This division includes legisla-
tive affairs, finance, communications,
information technology, operations,
human resources, special projects
and emergency policy work.

Finance Office

Information Technology

KEITH DEMARTINI, MANAGER

The Finance Office is responsible for
all financial, accounting and budget
functions for the department. The
Office ensures compliance with Gen-
erally Accepted Accounting Principles
(GAAP) through regular financial
reporting to management and
develops the annual work program
and financial budget. The Office also
manages all aspects of department
professional services contracts and its
awarded grants. The Office monitors
the fees charges to project sponsors
and manages revenue collection and
billing processes. And the Office
monitors and reports on the depart-
ment’s operational and performance
measures.

KEITH DEMARTINI, MANAGER

The Office of Analysis and Informa-
tion Systems (OASIS) is the Depart-
ment’s Information Technology unit.
OASIS develops and implements
departmental office automation.
OASIS provides staff with the
computer capabilities needed to
perform their duties; makes available
departmental data and information to
staff and the public; and assists with
problems related to office automation.

19
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— e (E PLANNING
E=EET . Pl[:mmnummn CENTER
: 1o

“What motivates and inspires me
about our work is recognizing &
guiding the need to accommodate
new growth, while ensuring what
makes San Francisco such a unique
and special place is not lost.”




“San Francisco Planning is right at the
forefront of innovation, experimentation,
and testing. The Pavement to Parks
Program is just one of the ways that we
creatively respond to the vision and
passion that everyday San Franciscans
have for our City."
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Highlights 2013-14

[FSENR RIS e N COMPLETED PROJECTS & PROJECTS UNDERWAY

Highlights
2013-14
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SAN FRANCISCO PLANNING DEPARTMENT

Featured Project

Mayor's Executive Directive

on Housing

2020 GOALS
30,000 5"

0%

0%

o i S o e Dty A, M Lo i e
al of creating 10,060 sew as¢ rebabibtaind Saes
o S Frasciscam by 2020, e plipmd a bt
e thard of Tvrsa e de parmanewey atordable o ow
mcgere Lavslie, e izt of B within
firancial rasch ol werking, midede iscan tamitey.
Then mestnr cpwnh bewning projects m fhay e
envEpieTne 1 ws £81 MRk B progrE

SAN FRANCISCO
HOUSING METER

PROJECT DETAILS

30,000 New Housing
Units by 2020

30% Affordable

TOREAD THE MAYOR'S DIRECTIVE:

http://www.sfmayor.org/modules/
showdocument.aspx?documentid=374

On December 18, 2013, Mayor Lee
issued Executive Directive 13-01:
Housing Production and Preservation
of Rental Stock. In that Directive, the
Mayor charged the Directors of the
Planning and Department of Building
Inspection to form a working group,
and to identify process-improvements
that would help facilitate the produc-
tion of affordable units and the
retention of existing units. In January
2014, Mayor Lee set the goal of
building or renovating 30,000 new
homes by 2020 as part of his 7 Point
Housing Plan in January 2014.

On February 3, 2014, DBI and
Planning issued a joint response

to the Mayor regarding ED 13-01;
the response focused on tasks

that the Departments could imple-
ment immediately without. Since
February, the Department has been
implementing the Mayor’s Executive
Directive though several short-term,
administrative changes that have
accelerated the review and approval
of new housing permits, particularly
affordable housing, while reducing
the loss of existing, habitable units.

The Department has implemented a
revised priority processing procedure
discussed in Planning Director’s Bul-
letin #2, prioritizing not only 100%
affordable projects but also projects
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Mayor’s Executive Directive on Housing

that provide at least 20% affordable
housing on-site or 30% affordable
housing off-site. The Department has
also hired an Ombudsman dedicated
to facilitating the entitlement process
for affordable housing projects. The
Department of Building Inspection
and Planning Department are
reviewing affordable housing projects
concurrently, and interagency com-
munication between the Planning
Department and Rent Board has
improved. In addition, the Depart-
ment is now requiring a Mandatory
Discretionary Review for the loss of
a dwelling unit, legal or otherwise,

in a building with at least three legal
units.

Following the Departments’ joint
response to the Mayor’s Executive
Directive 13-01, the Mayor convened
a new working group (the Mayor’s
Housing Working Group) consisting
of housing experts, City departments,
tenant and housing advocates, and
realtors to develop strategies to
construct more affordable housing,
faster; to create expanded middle
income housing opportunities,
especially ownership opportunities;
and to streamline and support
expedited construction of all housing.
The Mayor’s Housing Working Group
members were divided into three
subcommittees: process improve-
ments, legislation, and financing.

The diverse group of stakeholders is
finalizing a number of procedural and
legislative amendments to increase
efficiency, speed production, and
create more affordable housing,
including improvements to the CEQA
review process, improvements to the
entitlement approval process, imple-
mentation of a local Density Bonus
program, and enhancements to San
Francisco’s Inclusionary Housing
program.

Sansome and Broadway Family Housing. Rendering by Mithun.
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SAN FRANCISCO PLANNING DEPARTMENT

Featured Project

Visitacion Valley / Schlage Lock Plan

PROJECT DETAILS

20 Acres
1,700 Housing Units
15% Affordable

TIMELINE

The project is expected to break
ground in 201S.

FOR MORE INFO:

http://visvalley.sfplanning.org

In 1999, the Schlage Lock Company
closed its Visitacion Valley factory,
presenting several opportunities for
consideration. Soon after, Visitacion
Valley residents partnered with City
agencies to develop a plan for the
reuse and revitalization of this critical
space. In 2009, following years of
analysis and an extensive community
planning process, the Planning
Department, the San Francisco Rede-
velopment Agency and community
members produced a Redevelopment
Plan, zoning changes and a detailed
master plan. Unfortunately, those

plans were stalled due to a loss of
public funding after California Rede-
velopment Agencies were dissolved
in 2012.

After a new perspective and two
additional years of community
process to assess priorities and
evaluate the project’s feasibility, the
Planning Commission approved new
legislation, including the development
agreement, for the revised project on
June 5, 2014. The 20-acre site will
become a transit-oriented community
with nearly 1,700 homes, 15% of
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Visitacion Valley / Schlage Lock Plan

which will be permanently deeded
affordable housing, and amenities
such as parks, a fully restored historic
building, improved pedestrian access
to Caltrain, infrastructure and street
improvements and a full-service
grocery store. The site plan includes
the extension of the Visitacion Valley
street grid into the Schlage Lock
site, and integrates the commercial
backbone of the community, Leland
Avenue, into the site. New buildings
will range in height from 57 feet to
86 feet.

The project received unanimous
Board of Supervisors approval and
Mayoral approval in July 2014, as
well as the approval of the SFMTA
Board, Recreation & Parks Commis-
sion, PUC Commission, and SFCTA
Board. The Planning Department was
a co-lead on the overall project and
led the community process, including
close collaboration with the Office of
Economic and Workforce Develop-
ment and various City agencies,
Universal Paragon Corporation (UPC),
and the Visitacion Valley community.

Renderings courtesy of Pyatok and CY Lee Architects

27
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SAN FRANCISCO PLANNING DEPARTMENT

Featured Project

Urban Forest Plan.
Phase 1: Street Trees

PROJECT DETAILS

50,000 new street trees
inthenext 20 Years.
Establish and fund street
tree maintenance program.

FOR MORE INFO:

http://urbanforest.sfplanning.org

In Spring 2014 the Planning Depart-
ment completed the Final Draft for
the Urban Forest Plan (Phase 1:
Street Trees). The Plan provides

a long-term vision and strategy to
improve the health and sustainability
of the city’s urban forest with a focus
on street trees. Developed in collabo-
ration with the Department of Public
Works, the Urban Forestry Council
and Friends of the Urban Forest, the
Plan identifies policies and strategies
to create an expanded, healthy and
thriving street tree population for all
of San Francisco.

© GREEN ROOFS & LIVING WALLS

Rooftop gardens,
green roofs and liv-
ing walls provide
many planting and
greening opportuni-
ties on buildings.
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© ON-GOING MAINTENANCE

Approximately 105,000 trees grow
along San Francisco's streets. These
trees provide valuable services esti-
mated at millions of dollars annually.
They green our neighborhoods, clean
our air and water, absorb greenhouse
gases, improve public health and
provide wildlife habitat. Lack of
funding, however, has restricted the
City’s ability to plant and care for
street trees. As a result, maintenance
responsibility is increasingly being

shifted to private property owners.
This presents challenges and puts
the future health of the urban forest
at risk.

The Plan provides a long-term vision
and strategy for the city’s street trees.
It includes the following recommen-
dations:

= Maximize the Benefits of Urban
Trees. Target tree selection and
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Urban Forest Plan. Phase 1: Street Trees

© STREET TREES O PARK TREES

Healthy tree-lined streets N g —w ] Approximately
are a key component of the _' 131,000 trees
urban forest. An estimated G . grow in city parks
105,000 trees grow along £ - | Spaces.
San Francisco’s streets. ;

© UNDERSTORY: SHRUBS & SIDEWALK GARDENS

In addition to trees, landscaping and Aside from the benefits that
plantings located along sidewalks = trees provide for people, trees
and medians provides the opportunity Y provide a host of benefits for

to increase plantable space and veg- : ) birds, insects and other animals.
etation in the urban environment. b These include food, nectar, cover
and nesting spaces.

planting to achieve a wide range Identify long-term funding to create  Strategic Growth Council’s Urban
of environmental and public health a municipal street tree maintenance  Greening Grant Program. The Plan
benefits. and planting program. was endorsed by the City of San

Francisco’s Urban Forestry Council in
= Grow the Street Tree Population by = Manage Street Trees Throughout May 2014. Adoption by the Planning
Half. Increase the city’s tree canopy Their Entire Life-Cycle. Develop a Commission and Board of Supervi-

by planting 50,000 new street San Francisco street tree nursery, sors is expected in Fall 2014. The
trees over the next 20 years (2,500 succession strategy, and urban Plan also received a 2014 Graphic
trees per year). wood re-use program. Design Award from Graphic Design
USA.
= Establish & Fund a Citywide Funding for the Plan was provided by

Street Tree Maintenance Program.  a grant from the State of California
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SAN FRANCISCO PLANNING DEPARTMENT

Transit Effectiveness Pr

TEE

Transit Effectiveness Project

TIMELINE
The TEP EIR was certified in March 27, 2014

FOR MOREINFO:

http://tepeir.sfplanning.org

In an effort to make Muni service
more convenient, reliable and appeal-
ing for residents and visitors alike,
the San Francisco Municipal Trans-
portation Agency (SFMTA) partnered
with the San Francisco Office of the
Controller to use technology, technical
expertise, and community insight to
better understand, and thus solve,
the problems affecting San Fran-
cisco’s transit network. This effort
resulted in the Transit Effectiveness
Project (TEP), the first major evalua-
tion of the Muni system in 30 years.
The TEP planning process provided
a detailed analysis of existing travel
patterns, a comprehensive review of
service options, and recommenda-
tions to change existing bus routes to
better match current travel patterns
in the City.

—

oject

STBERIoN Street. Photo by Waylond C from Flickr.

The TEP’s recommended changes
are distributed across an extensive
system of over 75 bus, trolley,

rail, cable car, and streetcar lines,
throughout San Francisco’s 49
square-mile service area and serving
700,000 trips a day. The TEP
proposals include a series of service
improvements comprised of four
major categories:

Service Policy Framework: A policy
document consisting of objectives
and actions to enable the SFMTA
to effectively allocate transit
resources, efficiently deliver service,
improve service reliability, reduce
transit travel time, and improve
customer service.

Service Improvements: Including
new routes, redesigning existing
routes, or adding service to new
streets; eliminating unproductive
existing routes or route segments;
and other changes, such as new
express service stops, expansion
of Limited-stop service to include
Sundays, and the expansion of
other service with the addition of
days of operation.

Service-Related Capital Projects:
Three categories of infrastructure
projects proposed to support
service improvements: overhead
wire expansion, transfer and
terminal point improvements, and
system-wide capital infrastructure.
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Transit Effectiveness Project

Travel Time Reduction Proposals
(TTRP): Proposals to implement
roadway and bus stop changes to
reduce delay on the transit routes
in the Rapid Network, or routes
that carry the majority of transit
ridership in the City. The TTRPs
are comprised of elements from the
Transit Preferential Streets Toolkit
such as transit-only lanes and
transit boarding islands.

The TEP proposals required
environmental review in compliance
with the California Environmental
Quality Act (CEQA). The Planning
Department served as lead agency

in preparing a comprehensive
environmental review (EIR) document

that is both a program and project
EIR. As required under CEQA, the
EIR analyzed both a Moderate and
an Expanded proposal for each of
the project level TTRPs for the Rapid
Network. The Moderate Alternative
proposed changes that result in fewer
environmental impacts, but would
only provide moderate improvements
to transit. The Expanded Alternative
would result in greater physical
impacts, particularly with respect

to traffic impacts, but it would also
have expanded transit improvements.
By analyzing both a Moderate and
an Expanded Alternative at an equal
level of detail, the EIR has provided
the SFMTA flexibility to consider a
range of options to improve transit

service so that community feedback
and changing conditions may be
incorporated into project implementa-
tion.

The TEP Draft EIR was published
July 10, 2013, and the Final TEP
EIR was certified in March 27, 2014.
This Citywide transit infrastructure
project will be implemented over

the next five years, pending resource
availability.
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Featured Project

Recreation & Open Space Element

Update

TIMELINE

Adopted by the Board of Supervisors
in July 2014.

FOR MOREINFO:

http:/openspace.sfplanning.org

The Recreation Open Space Element
(ROSE) is a component of the

City's General Plan that determines
San Francisco’s vision and policy
framework for long-term planning,
conservation and use of open space
and recreation facilities in San
Francisco for the next 20 years. The
goal of the ROSE is to “Continue

the City’s legacy of fine parks and
recreational opportunities, and guide
future decisions so they improve that
open space system for the benefit of
everyone.”

The ROSE ensures a world-class
open space and recreation system in
San Francisco, striving to capitalize

on its extensive network of current
resources by better utilizing and
maintaining existing parks and
recreation facilities, expanding the
open space system through a well-
connected, accessible network that
addresses diversified needs, and pro-
moting environmental sustainability
by enhancing local biodiversity and
pursuing sustainable design efforts.

The last update of the ROSE was in
1986. The 2014 update revitalizes
the document based on contemporary
needs, issues and ideas.

Notable updates in the new ROSE
include:
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Recreation & Open Space Element Update
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= upgrades to the high needs area = underlining the need for community
analysis based on recent Census engagement in all open space and
data; recreation related projects.

= recognizing living alleys, Parklets, After seven years of community col-
Privately Owned Public Open laboration and outreach, the Planning
Spaces (POPOS), and streetscape Commission and Board of Supervi-
improvements as vital supplements  sors adopted the update to the ROSE
to our open space system; of the General Plan in July 2014.

= updating priority acquisition and
renovation areas of open space;

= preserving and enhancing both
native and non-native species and
emphasizing sustainable design
practices in capital improvements.;
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Featured Project

Sunset District Historic Resource

Survey

PROJECT DETAILS

2,700 houses surveyed.
430 buildings
identified as historic.

TIMELINE

Adopted by the Preservation
Commission (HPC) September 18, 2013.

FOR MORE INFO:

http:/sunsetsurvey.sfplanning.org

Until now, there was very little
historical documentation or
scholarly research focused on the
Sunset District’s ubiquitous tract
houses. Funded by a Certified

Local Government (CLG) grant from
the California Office of Historic
Preservation (OHP), the Planning
Department’s preservation team
began documenting the historical
development of this fascinating, yet
largely overlooked neighborhood.

In 2013, guided by community
outreach and engagement, the

team produced the Sunset District
Residential Builders, 1925-1950,
Historic Context Statement and a
Historic Resource Survey focused on
the Sunset District’s prolific builder
developers and residential tracts con-
structed from the mid-1920s into the
post-War era. The context statement
documented the development history
of the neighborhood, identified key
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Sunset District Historic Resource Survey

builders and architects, documented
the primary architectural styles

and character-defining features,

and provided a guide for the survey
evaluation of buildings constructed
during this era.

Preservation planners utilized a
customized survey method to evalu-
ate over 2,700 houses in the central
Sunset District. Approximately 450
buildings were identified as eligible

for listing individually or as con-
tributors to three identified-eligible
historic districts. Historic District
summary reports were produced

for the identified eligible historic
districts: Picturesque Period Revival
Tracts, Mediterranean Revival Tracts,
and Rivera Heights. Over 2,200
buildings were determined ineligible
for listing, and the Historic Preserva-
tion Commission (HPC) adopted the
Sunset survey findings on September
18, 2013.

i Built by :
DOELGER

O JUDAH ST. OVERLAND 2100
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Mayor’s Pedestrian Safety Directive,
WalkFirst & Vision Zero

In 2010, then-Mayor Newsom
issued a Pedestrian Directive, direct-
ing City departments to develop
solutions to reduce pedestrian inju-
ries and fatalities in half by 2021
while increasing the walkability and
pedestrian safety of all neighbor-
hoods in San Francisco.

To achieve the goals outlined in the
Pedestrian Directive, the Planning
Department worked closely with
other City agencies including the
San Francisco’s Municipal Transpor-
tation Agency (SFMTA), Department
of Public Health, San Francisco
Police Department (SFPD), and the
San Francisco County Transportation
Authority (SFCTA). In April 2013,
The City published the San Fran-
cisco Pedestrian Strategy, outlining
goals and actions to reduce pedes-
trian injuries and increase walking,
and established the Pedestrian High
Injury Network, streets with the
highest concentrations of severe and
fatal injuries.

WalkFirst

As part of the Strategy, WalkFirst
combines public engagement with
technical and statistical analysis to
provide direction for capital improve-
ments, safety projects and programs
to meet Pedestrian Strategy goals and
make San Francisco a safer place to

walk. Information provided through
this data-driven process determined
where and why pedestrian collisions
occur on our city streets, and identi-
fied the most applicable engineering
measures proven to reduce pedes-
trian collisions.

The City published the WalkFirst
Pedestrian Safety Capital Improve-
ment Program in March 2014. As

a result, the City is now ready to
leverage $17 million to improve
pedestrian safety at 170 high-priority
locations over the next five years.

FOR MORE INFO:
http://walkfirst.sfplanning.org
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Mayor’s Pedestrian Safety Directive, WalkFirst & Vision Zero

Vision Zero

Guided by policy first developed in Sweden in 1994,
Vision Zero makes the commitment to eliminate all traffic
fatalities in San Francisco by 2024. San Francisco’s
Vision Zero approach relies on a combination of five focus
areas: engineering measures, education, enforcement,
evaluation and policy to create a transportation system
that is safe for all road users, for all modes of transporta-
tion, in all communities, and for people of all ages and
abilities.

First put forth by the Board of Supervisors, the Planning
Commission adopted a resolution in support of Vision
Zero in June 2014. A number of City Departments have
adopted similar resolutions to help the City achieve the
goal of zero traffic fatalities by 2024.

Broadway and Columbus intersection. Photo by César Viteri Ramirez.
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Featured Project

In-Law Legislation

PROJECT DETAILS

Legislation that enables
the City torecognize,
maintain, and preserve
necessary housing by
allowing owners tofile
permits with the Cityin
order tolegalize certain
unauthorized in-law
housing units.

TIMELINE
Effective May 17, 2014

Similar to many other dense cities in
the nation, San Francisco’s housing
supply includes residential units built
without obtaining the appropriate
permits. As a result, many of these
units may not comply with City code
requirements and are considered
unauthorized. Safety hazards created
by these units became a growing
concern, and between 2000 and
2011 the City required that about
250 of these units be removed.
Unfortunately, these and other units
have been an affordable source of
rental housing, usually occupied by
low and middle-income residents,

and many owners rely on these units
as a much needed source of income.

There have been many efforts in San
Francisco to legalize unwarranted
units, but none have been success-
ful until now. In summer 2013,
Supervisor David Chiu convened a
working group to address this issue.
The result of that nine-month effort
is legislation that enables the City to
recognize, maintain, and preserve
necessary housing by allowing
owners to file permits with the City in
order to legalize certain unauthorized
units.
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Property owners now have a way to
consult with the City and bring their
units up to current safety standards,
which in turn enhances the safety of
the tenants and the neighborhood in
which the unit is located. The new
legislation amended the Planning,
Building, Administrative and Subdivi-
sion codes to allow legalization of one
unauthorized unit per lot. Below are
some highlights from this legislation:

= A pre-screening process is estab-
lished with DBI through which DBI
determines whether or not the unit
is eligible for the program

Building and Housing Code

= Legalized units cannot be subdi-
requirements remain relevant for vided to be sold separately.
these units except for some existing

equivalencies.

Certain Planning Code require-
ments will be exempted including:
Open space, rear yard, exposure,
and parking reduction.

The unit will remain rent control if
the subject building was subject to
rent control.

Construction costs for legalization
cannot be passed through to
tenants.

Broadway and Columbus intersection. Photo by César Viteri Ramirez.
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Highlights: Completed Projects

Polk Streetscape
Project

Landmark Designation Status for
the Marcus Books / Jimbo's Bop
City

Japantown Cultural Heritage and
Economic Sustainability Strategy
(JCHESS)

The Polk Streetscape Project is an
interagency effort of the Planning
Department, the San Francisco
Department of Public Works, and the
San Francisco Municipal Transporta-
tion Agency (SFMTA). It builds on
the Polk Street Improvement Project
to create a complete street design
for Polk Street from McAllister

Street to Union Street that includes
improved lighting, curb extensions,
alley improvements, landscaping,
improved bicycle facilities and repav-
ing. Funds from the Road Repaving
and Streets Safety Bond, passed by
voters in 2011, have been allocated
toward the planning and construction
of Polk Street from McAllister to
Union.

http:/polkstreetscape.sfplanning.org

The building located at 1712-1716
Fillmore Street is significant for its
association with Jimbo’s Bop City—
an innovative after-hours jazz club
which occupied the building in the
1950s—and Marcus Books, a haven
for Black intellectualism and com-
munity empowerment. Until recently,
Marcus Books was the nation’s oldest
continuously operating Black-owned
and Black-themed bookstore. The
building is also significant for its
association with the lives and work
of Raye and Julian Richardson, who
founded the Success Printing Co. and
Marcus Books and who lived in an
upstairs unit of the building for more
than three decades. Since its earliest
incarnation as Success Printing
Co.—established in 1947—through
its formal establishment as a retail
bookstore in 1960, Marcus Books
operated as a space of Black com-
munity collectivity, empowerment,
and action. The Board of Supervisors
voted unanimously to landmark both
buildings in April 2013 and February
2014 respectively.

After years of collaboration with San
Francisco’s Japantown community,
the Planning Department published
a draft of The Japantown Cultural
Heritage and Economic Sustain-
ability Strategy (JCHESS), a strategy
document that focuses on how the
City can preserve and celebrate a
neighborhood’s cultural heritage.

In collaboration with the Office of
Economic Workforce Development
and the Japantown Organizing Com-
mittee, JCHESS supports the vision
in keeping Japantown a culturally
rich, authentic, and economically
vibrant neighborhood. JCHESS was
unanimously endorsed by the Historic
Preservation and Planning Commis-
sions in September 2013.

Union.

http:/japantown.sfplanning.org

4]



42

SAN FRANCISCO PLANNING DEPARTMENT

Highlights: Completed Projects

Food and Beverage Industry
Cluster Study

Cesar Chavez Streetscape
Project

Health Care Services
Master Plan

This study included the exploration of
trends in the production and distribu-
tion of food and beverage products by
companies based in San Francisco.

It also included a robust survey of
food and beverage manufacturers and
distributors in an effort to uncover
their personal stories of obstacles and
opportunities. These efforts resulted
in Supporting San Francisco’s Makers
and Movers: Economic Cluster Strat-
egy for Food and Beverage Manufac-
turers and Distributors, containing a
series of practical policies and actions
that can be implemented by the City
and its partners to help these busi-
nesses start, stay, and thrive in San
Francisco.

Report published: Winter 2014

http:/www.sf-planning.org/index.
aspx?page=354l1

San Francisco Public Works

After a two-year community design
process, work began on Cesar
Chavez between Hampshire and
Guerrero streets including sewer and
streetscape improvements, increased
pedestrian and bicyclist safety and
greening enhancements. Completed
in January 2014.

The Health Care Services Master
Plan provides extensive community
health data; identifies the current
and projected needs for health

care services in San Francisco; and
makes recommendations on how to
achieve and maintain an appropriate
distribution of health care services

in the city. The Planning Department
and the Department of Public Health
(DPH), with extensive community
involvement, completed the Plan in
2013. The Plan was adopted by the
Board of Supervisors on December
17, 2013 and signed by the Mayor
on December 26, 2013.

FOR

http:/www.sf-planning.org/index.
aspx?page=3501
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Highlights: Completed Projects

Case Coordinator Framework
and Training

Server Consolidation
Project

Renderings of improvements along Polk Street.

Storage Area
Network

The Planning Department designed
a project management process for
all major, active cases whereby

one person will be responsible for:
(1) keeping all of the elements of a
project together; (2) tracking project
status using advanced scheduling
software; and (3) serving as the
main point-of contact for all internal
and external stakeholders. Staff
designated as Case Coordinators
received project management train-
ing and project scheduling software
training.

In coordination with the Depart-
ment of Building Inspection (DBI)
and Human Services Agency
(HSA), the department completed
its portion of the server consolida-
tion project by collocating into one
server room to achieve network
and cost efficiencies.

The department has added an exten-
sive amount of capacity on its storage
area network, or SAN, to accom-
modate more data storage, as well as
prepare for the digitization of many
historical case files that will allow for
easy searching and accessibility by
staff and the public.
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Highlights:

Pavement to Parks program Persia Triangle
demonstration project in September 2013.
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Living Innovation Zone installation PAUSE
at Yerba Buena Lane and Market Street. =
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Highlights: Projects Underway

Pavement to Parks

Living Innovation Zones (LIZ)

HOPE SF

The popular Pavement to Parks
program continues to grow in San
Francisco. In addition to nine new
parklets installed throughout the City,
the program has established Pave-
ment to Parks Research Lab, a new
think-tank intended to bring scholars
and policymakers together to examine
the impacts of experimental public
spaces in San Francisco and beyond.
A 2-year Strategic Plan has also been
developed to ensure the program can
respond to increasing demand from
communities for creating new public
spaces.

http:/pavementtoparks.sfplanning.org

e

Led by the Planning Department and
the Mayor’s Office of Civic Innovation,
the Living Innovation Zone Program
(L1Z) seeks to harness creativity by
using City-owned assets, such as
public spaces, and partnerships with
leading organizations as catalysts for
exploration, innovation and play. The
first Living Innovation Zone, PAUSE,
was installed on Market Street at
Yerba Buena Lane in October 2013.
Designed by the Exploratorium and
the Yerba Buena Community Benefit
District, this “whispering dish”
blending art and science is estimated
to receive over 7 million impressions
a year from pedestrian traffic alone.
Three more LIZ projects, all products
of different City collaborations, are
expected to be installed in 2015.

http:/liz.innovatesf.com

W P

The San Francisco HOPE SF
Program, a partnership between the
Mayor’s Office of Housing and the
San Francisco Housing Authority
(SFHA), seeks to transform eight

of San Francisco’s most distressed
public housing sites into vibrant,
thriving communities through holistic
revitalization. Following unique
guiding principles and working
toward its overarching goals, HOPE
SF will have a broad impact on
individuals, families, and the City of
San Francisco.
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Highlights: Projects Underway

Central SoMa Plan

Railyard Alternatives and I-280
Boulevard Feasibility Study (RAB)

Formula Retail

The Central SoMa Plan supports tran-
sit-oriented growth, particularly work-
place growth, in the vicinity of 4th
Street’s new Central Subway between
Townsend and Market streets. It
seeks to shape the area’s urban form,
recognizing both city and neighbor-
hood perspectives while maintaining
the area’s vibrant economic and
physical diversity. The Plan addresses
such issues as land use, building
size and heights, transportation, the
public realm (including sidewalks and
open space), preservation of historic
buildings and environmental sustain-
ability. Final EIR and Plan Adoption
anticipated 2015.

http:/centralsoma.sfplanning.org

The RAB study is a multi-agency
program studying transportation and
land use alternatives around the
existing 4th & King Caltrain Railyard.
The study builds on the past work
of Metropolitan Transportation Com-
mission (MTC), Caltrans, California
High Speed Rail Authority (CHSRA),
Transbay Joint Powers Authority
(TJPA), Caltrain, and various depart-
ments within the City, including the
Planning Department. Some of the
previous studies include the Transbay
Transit Center project (under
construction and scheduled to open
in late 2017), the 4th & King Street
Railyards Study, and the Caltrain
North Terminal Feasibility Assess-
ment. It will seek the best ways to
integrate proposed transportation
developments in the City, in addition
to determining alternative housing
and office space to support this
projected growth.

The study is divided in two phases:
Phase I: Technical Feasibility Assess-
ment. Phase | began in June 2014
and is anticipated to be completed by
March 2015. Phase ll: Alternatives
Development. Phase Il is anticipated
to be completed by June 2016.

After ten years of regulating formula
retail and one year of study, the Plan-
ning Commission approved legislation
to improve formula retail controls
Citywide. Working diligently to create
a cohesive proposal that balanced
economic growth with neighborhood
character, the Planning Commission’s
Ordinance proposed the following:
adjust the definition to 19 locations
worldwide; expand use categories

to address growing service-based
formula retailers; make Formula
Retail controls fronting Central Market
permanent; and require additional
economic impact studies for super
stores. The Department produced a
Commission Based Guide for Formula
Retail to standardize implementation
of controls through signage review
and data-based analysis.

Final Ordinance approval by the
Board of Supervisors expected Fall
2014.

http://www.sf-planning.org/index.

aspx?page=3762
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Highlights:
Castro Street Design Mission Street Haight Ashbury
Project Public Life Plan Public Realm Plan

e

The conceptual design phase for
Castro Street between Market Street
and 19th Street, including sidewalk
widening, intersection enhancements,
improvements to Jane Warner Plaza,
and new street furnishings, trees and
lighting was finalized in May 2013.
Planning Department staff continues
to provide urban design support to
the project through construction,
which began in March of 2014

and is expected to be complete by
October 2014.

' Image b‘}_/__Gae/en.:_f'rpm FlickR

The Mission Street Public Life Plan
collaborates closely with the SFMTA
Transit Effectiveness Project for the
Mission 14 bus line to support transit
service along one of the busiest cor-
ridors in the City while creating new
gathering spaces and opportunities
to promote local art and businesses.
Expected Completion: 2015

The Haight-Ashbury Public Realm
Plan, in cooperation with the MTA's
Muni Forward program, will develop
a community-supported vision for the
neighborhood’s streets, sidewalks,
and public places while enhancing
its unique identity as a diverse resi-
dential neighborhood, a thriving com-
mercial corridor, and an international
tourist destination. In 2014, the
Department held two well-attended
public workshops and developed
preliminary designs for three major
streets in the neighborhood. Final
Design Expected in 2015.
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Highlights:

Preservation Element

The Preservation Element will be a
new Element added to the General
Plan that establishes a long-range
vision for the protection of historic
resources and that sets forth a series
of goals, objectives, and policies to
accomplish that vision over time. The
Department plans to present a final
policy document for adoption by the
Board of Supervisors in 2015.

Permit and Project Tracking
System (PPTS)

Continued testing and final
configuration of the system is

well underway, as the Permit &
Project Tracking System (PPTS) is
intended to integrate the permit
tracking systems of the Department
of Building Inspection, Planning
Department, and other City agencies
by consolidating multiple systems
into one citywide permitting system.
As part of ongoing PPTS efforts, the
Department of Building Inspection
and the Planning Department are
developing the Citizen Portal website
to provide additional public access for
submitting and tracking applications
online. This comprehensive technical
infrastructure project is anticipated to
debut in Fall 2014.

San Francisco African American
Historic Context Statement

Stories, photographs and artifacts
focusing on the African American
experience from the City’s early
history to the present day are cur-
rently being collected to develop

a San Francisco African American
Historic Context Statement (AAHCS).
A context statement is a living docu-
ment that helps provide a foundation
for the identification, evaluation,
registration and treatment of historic
properties. Preservation staff is
working with a project team and
citizens advisory committee involving
some of California’s most experienced
professionals in the documentation
and interpretation of African Ameri-
can history to complete this effort.
The project was funded by a grant
from the Historic Preservation Fund
Committee. Expected completion
date: Winter 2014

File Digitization

Operations staff has begun the
process of digitizing and archiving
hardcopy Commission motions and
resolutions. An ongoing process, to
date over 2,000 documents have
been preserved electronically.

Civic Center Cultural Landscape
Inventory

The Civic Center Cultural Landscape
Inventory provides information about
the historic landscape features that
contribute to the Civic Center Historic
District. The project was a partner-
ship between the Planning Depart-
ment, the Recreation and Parks
Department, and the Public Utilities
Commission. The objective of the CLI
is to inform planning decisions and to
encourage sensitive design treatment
of landscape features within Civic
Center. Expected Historic Preserva-
tion Commission study adoption: Fall
2014.

Public Sites Program

Launched in November 2013, the
Public Sites Program is a multi-
agency effort to develop a framework
to guide the redevelopment of certain
underutilized City-owned properties
to maximize public benefits and
services delivery such as housing,
transportation, and sustainability
goals. A public process in 2014-15
will help refine the framework and
public benefit priorities for specific-
sites. Draft development proposals
are expected to be completed in fall
2015.
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Highlights:

Invest in Neighborhoods

Storefront Window Transparency

General Advertising Signs

Invest in Neighborhoods is a multi-
agency partnership to strengthen and
revitalize neighborhood commercial
districts around San Francisco.

The initiative, led by the Office of
Economic and Workforce Develop-
ment (OEWD) currently being piloted
in 25 commercial districts, aims to
strengthen existing business, improve
physical conditions, increase quality
of life, and increase community
capacity. Invest in Neighborhoods will
leverage City programs and resources
in order to respond to the specific
needs and opportunities in each
district.

Electronic Document Management
System (EDMS)

The department is nearly complete
with the implementation of a new
electronic document management
system using Microsoft SharePoint
2013. This system will allow for
more efficient file sharing and
searching and will be integrated with
the new Permit & Project Tracking
System providing increased access to
Department documents.

In response to numerous complaints
about merchants blocking their store
windows with shelving and other
display equipment, enforcement
staff developed specific standards
for storefront transparency. The

new standards require a 4-ft x 4-ft
“visibility zone” within which all
items, including shelving, display
equipment, security gates, etc., must
be at least 75 percent open to per-
pendicular view. First implemented
in the Tenderloin, this standard has
resulted in safer and more pedestrian
friendly streets.

Central Soma Eco-District

The Department continues to work on
the establishment of an ‘eco-district’
in the Central SoMa Plan Area. In
November 2013, the Central SoMa
Eco-District Task Force released its
Recommendations Report. The report
identifies strategies for capitalizing on
the area’s growth to implement inno-
vative infrastructure solutions that
enhance neighborhood and citywide
sustainability. Additional studies are
underway related to district energy,
water recycling, and governance
opportunities.

25 signs were removed last year. This
includes nine illegal signs removed
through enforcement action and 16
that were removed voluntarily or due
to adjoining development. This brings
the total inventory of legal signs down
to 802. There are now only 43 illegal
signs that are pending removal. All

of these 43 signs are the subject

of a settlement agreement with the
City and are expected to be resolved
in the coming year through removal
or conversion to legitimate business
signs.
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“Each case has its own unique set of
challenges based on how planning
regulations and plans can affect the City
and its residents. The challenges make
my work exciting because I know the
work that we do can resolve the cases and
achieve positive results for the City."
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‘As a preservation planner, my job
melds the best of all the divisions
of the department. I help to
preserve and maintain the City's
neighborhoods, while adapting
and adjusting to the needs of our
communities' long term goals.”

“*FRANCISCO
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SAN FRANCISCO PLANNING DEPARTMENT

Speaking Engagements

OCTOBER 23-26, 2013
SAN FRANCISCO MARRIOTT MARQUIS

Director John Rahaim and several
members of Planning Department
staff spoke at a wide number

of events, conferences and
meetings hosted by the following
organizations (partial list):

John Rahaim:

100 Resilient Cities Centennial Challenge

American Institute of Architects San
Francisco

Building Owners and Manager Association
(BOMA)

British/American Institute Real Estate
Conference

Council on Tall Buildings and Urban
Habitat (CTBUH) San Francisco

GR_EEN RO?F

Department Staff:

Above Ground Level (AGL) Conference

American Planning Association (APA)
Conference

Association of American Geographers
Conference

Association of Environmental
Professionals, San Francisco Bay Area
Chapter

California Urban & Community Forests
Conference

Consulate General of the Netherlands:
Makers Movement Forum

National Association of City
Transportation Officials

San Francisco Architectural Heritage Fall
Lecture Series

San Francisco Entertainment Commission
Annual Nightlife Summit

San Francisco Planning and Urban
Research (SPUR)

San Francisco State University: Urban
Studies

Sustainable Agriculture and Food Systems
Funders Conference

University of California, Berkeley:
Department of City and Regional Planning
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Speaking Engagements

New York, NY

_________ e
. Denver, CO
Visalia, CA™-

Anaheim, CA

San Diego, CA

Tampa, FL

N

Adelaide
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SAN FRANCISCO PLANNING DEPARTMENT

Internship Program

The San Francisco Planning Depart-
ment Summer Internship, a 12-Week
program, started June 2 and ended
August 22, 2014.

A total of 19 interns were chosen
from over 400 applicants. Each
intern was paired with a planner who
mentored and supervised their work
throughout the summer. In the final
week of the program, the interns
presented their final work products
to Staff during a week-long noontime
lecture series.

Some of the projects included:
Transportation Planning
Air Quality Management
Pavement to Parks/Living Alleys
Green Roofs
Bird-Safe Buildings
Invest in Neighborhoods, and
Mission Public Life Plan.

Also included are historic preserva-
tion projects including:
the Bernal Heights neighborhood
study
Civic Center Cultural Landscape
Survey
Commercial Storefronts Survey
and completion of the African
American Historic Context State-
ment.

The Department is very apprecia-
tive of all the work the interns
accomplished and looks forward to
providing continued support for the
program.
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Awards
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Governor’s Historic Preservation Award for the
Twin Peaks Tavern designation work

In November 2013, the Office of Historic
Preservation awarded San Francisco’s Twin Peaks
Tavern designation work the 2013 Governor’s
Historic Preservation Award. The Twin Peaks
Tavern Article 10 Landmark Designation project
was recognized for its significant public outreach
program as a cornerstone to the development for
the designation report. The Governor’s Historic
Preservation Awards are presented annually

to individuals, organizations, companies, and
public agencies whose contributions demonstrate
notable achievements in preserving the heritage of
California.
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$490,672

$39,995

$633,000

From the California Strategic Growth
Council for the Green Connections
project.

$22,500

From the California Office of Historic
Preservation for a historic context

statement on commercial storefronts.

$700,000

$97400

$250,000

From the California Strategic Growth
Council to develop and produce the
Urban Forest Plan.

$22.453

From the California Office of Historic
Preservation's Green Communities
program to identify opportunities to
repurpose older buildings in Central
SoMa.

$2,380,000

= $1,440,353

$470,000

From the EPA, via ABAG* to implement
public realm improvements along
Newcomb Avenue; the capital
implementation is being managed by
DPW.

$42,400

From Friends of City Planning
for special projects and staff
professional development.
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Publications & Published EIRs

BALBOA PARK STATION

g=tte_ AREA PLAN MONITORING REPORT

/
=Y

(5

SAN FRANCISED

COMMERCE & INDUSTRY
INVENTORY

SAN FRANCISCO

URBAN
FOREST
PLAN

Completed Reports

Balboa Park Station Area Plan Monitoring Report 2007-2011 K
Commerce & Industry Inventory 2012 E

Downtown Plan Annual Monitoring Report 2013 El

Housing Inventory 2012 & 2013 A

Residential Pipeline Quarterly Report

Interagency Plan Implementation Committee (IPIC) Annual Report
Sunset District Historic Resource Survey

Supporting San Francisco’s Makers and Movers: Economic Cluster
Strategy for Food and Beverage Manufacturers and Distributors

Completed Plans

Final Draft of the Urban Forest Plan — Phase 1: Street Trees E

Green Connections @

Completed Design Plans

Cesar Chavez East Community Design Plan (February 2012) E2

P

j - " W Sanfranciscof
FYAED . 75} WHOUSING'INVENTORY
DOWNTOWN PLAN | == B '

ANNUAL MONITORING REPORT S|
-_

CESAR
CHAVEZ
EAST
COMMUNITY
DESIGN PLAN

Published Environmental Impact Reports

1333 Gough Street/1481 Post Street (Draft)

SF Groundwater Supply Project (Final)

Regional Groundwater Storage and Recovery Project (Final)
1634-1690 Pine Street (Draft & Final)

Moscone Center Expansion Project (Draft)

2004 and 2009 Housing Element (Final)

1527-1543 Pine Street Mixed-Use Project (Draft)

Transit Effectiveness Project (TEP) (Draft & Final)

Van Ness BRT (Final)

Peninsula Pipelines Seismic Upgrade Project (Final)
Masonic Center Renovation 1111 California Street (Final)
75 Howard Street (Draft)

200-214 6th Street Affordable Housing Project (Final)
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‘I enjoy working with a group of people
that includes both dreamers and
pragmatists. Together with the public,
we envision what the City can be and
we commit to the hard work it takes to
make that vision a reality.”

PLANNING .
INFORMAT!"™ CENTER |



2014 SF Planners Softball

Tourney Recap

It was the summer
solstice,

Indeed, the SF
Planners bench was
boisterous.

“Know the Code” was
the motto and it did
not prove pointless.

The first game was
epic. A hard fought
battle that went to
more than one extra
inning.

After taking an early
lead and coming from
behind to tie,

the Planners took it to
the 11th, but fell short
of winning.

With a break before
its next game, the
Planners were eager
to recuperate.

Down Chestnut they
marched, only to
find Izzy's in a closed
state.

Not to despair,
Monaghan's was
there, to provide the
needed taste.

Back to Moscone Field
towin again, and
again, and again.

A strange place the
Planners were found,

Playing the last game
in the final round.

With energy high,
shadows grew long.

Another battle was
fought as the sun set
beyond,

As the last out was
recorded the Planners
were rewarded...

Not with a win nor
even a place, but with
a wonderful grace.

For the reward was to
play and assistina
cause,

We'll be back for sure
and for sure there will
be applause!



s
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Case Activity
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Case & Permit Volume Trends

2013-14
Total Case Volume
Planning Cases Filed
&+ 0 Certificate of Appropriateness
- 24%
Variance Conditional Use
2000 Mills Act Discretionary
Review
1500
Environmental
Evaluation
1000 by Case
Category
500
Condo Categorical
Conversions Exemptions
0

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 201I-12  2012-13

Case Volume Trend 2004-2014

Building Permit Applications

2013-14

Permit to Alter

2013-14
Total Permit Volume

5000 *12%

7000

97

6000

Existing Alternations

5000

4000

by Permit

3000

Type

2000

1000

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 201-12  2012-13

Permit Volume Trend 2004-2014

Existing Alterations New Construction

Source: Case Edit Intake Database & DBI Permit Database Downloads

Note: DBI Permit Tracking System data by fiscal year may vary slightly due to permit issuance timing.

2013-14

New Construction



APPLICATION/ FEE TYPE

Applications filed for each category.

Transportation Study Analysis
Certificate of Appropriateness
Annual Limit Comp.

Conditional Use + CU Appeal
Discretionary Review
Environmental Evaluation + Appeals
Categorical Exemptions

Federal E Review for MOCD
Designate/Redesignate Bldg Rating
Permit to Alter

Institutional Master Plan

Statement of Eligibility Application
Shadow Study Analysis

Landmark Preservation / Historic District
General Plan Amendment
Application for Certificate of Transfer of TDR
Coastal Zone Permit

Condomium Conversion

General Plan Referral

Subdivision of Land

Zoning Text Amendment

Mills Act or Other Usual Cases
Variance

Development Agreement

Downtown Control Exception
Application for Notice of Use of TDR
Zoning Reclassification / Map Change
Medical Cannabis Dispensary
Referrals from Other Departments
Section 311

Block Book Notification

Letters of Determination

Temporary Use Permits

Project Review

Building Permits (New Construction)

Building Permits (Existing Alterations)

TOTAL

FISCAL YEAR:

2004-05
23

45
1
154
312
2ll
66
30

301
47
80

31

268

16

18

223
8,113
10,030

2005-06
12

43
4
155
254
117
184
20

16
47
12

85

368

52

71

26

282

20

20

222
7,682
9,664

2006-07
29

B
7
126
202
98
286
16

18
51
10

33

394

46

71

32

240

13

2ls
7144
9,099

2007-08
24

58
7
190
190
108
455

367
Sl
58
44
14
25

18

16

131
7,365
9,462

2008-09
13

43
4
144
152
91
303

287
50
60
39
38

170

15

15

82
6,073
7,650

Case & Permit Volume Trends

2009-10
10

45

184
130

91
294

S O

189
42
88
30
43

156

12

54
6,247
7,637

2010-11
11

38
6
207
137
85
314
10

66

13
13

237
47
89
42
40

168

13

123
6,207
7,850

2011-12

77
13
226
130
79
421
136

243
46
38
25
79

133

16

15

1,583
586
77
32l
S4
264
86
6,437

11,248

2012-13
16

82
12
183
110
107

203
60
3
40

102

190

28
27
13

1,430
624
107
287
45
327
172
6,841
11,819

2013-14
19
70

11
169
140
183
674

492
68
70
26

135

200

38

1,307
704
100
313

56
3351
217

7,629

13,139



2013 - 2014 Planning Case Stats

Approved Building Permits

New Construction

Existing Alterations

2013-14
Transportation Study Analysis

2013-14
Certificate of Appropriateness

2013-14
Conditional Uses + CU Appeals

2013-14

Filed Discretionary Reviews
2013-14

Condominium Conversions

2013-14

Changes to the Planning Code

Zoning Text Amendments

Zoning Reclassification / Map Changes

2013-14

Completed Environmental Reviews

2013-14

Projects Categorically Exempt from
Environmental Review

2013-14

General Plan Referrals

2013-14

Variances

2013-14

Designated Historic Landmarks

Marcus Books / Jimbo's Bop City Building
1712-1716 Fillmore Street



Zoning Administrator Letters of
Determination

Project Activity

Project Review Meetings Conducted for Potential Projects

Preliminary Project Assessment Applications

Enforcement

Cases closed

New cases

Amount collected in penalties, code violation, and other fees

Board of Appeals

Appeals
(including the first appeal of a decision by the
Historic Preservation Commission)

\ Upheld 30

Upheld with Modifications! 16

. Denied?

Awaiting Final Action 4

1. Appeal granted, project modified.
2. Appeal granted, project denied.

2013 - 2014 Stats

Planning Information Center

Average number of customers (daily / weekly)

Internal Help Desk Support

HelpDesk tickets created / % resolved within 24 hours

Web Statistics www.sfplanning.org

Total number of visits to website

Total unique visitors to website

Total number of page views

Property Information Map

The department’s award-winning online tool, the Property Information
Map ( www. propertymap.sfplanning.org ), gives public access to a
wealth of property information simply by entering an address. Since its
launch date, the site has more than 48 million hits with nearly 1 million
unique visitors.

Average unique visitors per weekday

Average hits per weekday

Average searches per weekday



Department Performance Measures 2013-2014

During the FY2012-14 budget process,
the department revised its set of
performance measures to focus more

on outcomes, efficiency and customer
service, in order to more accurately track
the work of the department and inform
and encourage more performance-based
decision making by department staff and
management.

This year’s performance in bringing the
required review of a number of planning
cases and building permits to approval
or disapproval within a targeted number

targets. Meeting the timeline objectives
were adversely affected by the increase
in workload of many smaller and larger-
scale projects that required additional,
more complex and comprehensive
review. Staffing levels have increased in
FY13-14, but not at the same rate as
the increase in caseload and application
volumes.

PERFORMANCE TYPE
E) Efficiency

C) Customer Service

comprehensive review of
applicationsdisapproved
within 90 days

TARGET

75%

FY2012-13 FY2013-14

comprehensive review of

applications
TARGET

70%

FY2012-13 FY2013-14

of days was mixed and still below the set 0) Outcome
PERFORMANCE MEASURE PERFORMANCEMEASURE L PERFORMANCE MEASURE &
Percentage of all building Percentage of conditional Percentage of public
permits involving use applications initiated Discretionary
new construction and requiring Commission Review applications
alterations review, action approved or approved or disapproved
approved or disapproved disapproved within 180 within 120 days
within 90 days days

GOAL

GOAL GOAL Perform timely and
Perform timely and Perform timely and comprehensive review of

applications

FY2012-13 FY2013-14

PERFORMANCE MEASURE

Percent of Historical
Resources Evaluation
Reports (HRERs)
completed within 60 days

GOAL

Perform timely and
comprehensive review of
applications

TARGET

75%

FY2012-13 FY2013-14

PERFORMANCE MEASURE

Percent of event
participants who rated
community events as
good or very good

GOAL

Engage with the
community regarding
Planning-related projects

TARGET

80%



PERFORMANCE MEASURE @

Percent of general plan
referrals completed
within 45 days

GOAL

Perform timely and
comprehensive review of
projects

ACTUAL

80% o

PERFORMANCE MEASURE @

Percent of projected
development impact
fee revenue for the
following 2 fiscal years
programmed by fiscal
year end

GOAL

Successfully program
development impact fee
revenue

ACTUAL

95% e

PERFORMANCE MEASURE @

Percent of all
environmental impact
reports (EIRs) completed
within 24 months

GOAL

Perform timely and
comprehensive review of
applications

ACTUAL

100% 7=

PERFORMANCE MEASURE @

Percent of Negative
Declarations (Neg Decs),
Class 32s, Community
Plan Exemptions (CPEs),
and Addenda completed
within 9 months

GOAL

Perform timely and
comprehensive review of
applications

ACTUAL

43% 7%

Q1 02 @3 Q4 Q1 Q2 Q3 Q4
FY2012-13 FY2013-14

PERFORMANCE MEASURE @

Percentage of categorical
exemptions reviewed
within 45 days

GOAL

Perform timely and
comprehensive review of
applications

65% 7%

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2012-13 FY2013-14

PERFORMANCE MEASURE @

Percent of complaints
where enforcement
proceedings have
been initiated within
30 business days of
complaint filing

GOAL

Effectively compel
compliance for cases in
violation

ACTUAL

95% &%

PERFORMANCE MEASURE @

Percentage of Ordinances
initiated by an elected
office that are reviewed
by the Commission
within 90 days or
continued at the request
of the elected official

GOAL
Perform timely review of
legislation

ACTUAL

96%

PERFORMANCE MEASURE @

Percent completion of
the Permit and Project
Tracking System (PPTS)
to Go live by Summer
2014

GOAL

Implement the new PPTS
system in a timely manner

ACTUAL

95%  wow

PERFORMANCE MEASURE @

Planning core network
uptime percent

GOAL

Ensure high availability of
the Department’s machines
and systems

100%  oae

PERFORMANCE MEASURE @

Percent of helpdesk
requests resolved within
24 hours

GOAL

Respond to information
requests in a timely and
professional manner

ACTUAL

83% 7%




Financial Report

Total Revenue Budget Fiscal Year 2013-2014

$29.9M

REVENUE FYI13-14 ADOPTED BUDGET
Charges for Services (Fees) $25,311,352
B Grants, Special Revenues & Impact Fees $1,147978
(D]
A8 Expenditure Recovery $749,740
A;W B B} General Fund Support $2.772,727
$29,981,797
A3
Revenue Trend
$o $5M $10M $15M $20M $25M $30M
A4 ‘ ‘ |
2010-11
2011-12
A3 2012-13
2013-14
Fee Revenue
$ 2 5 3 M FEEREVENUE FYI13-14 ADOPTED BUDGET
. Building Permit Alterations $11,276,692
E Building Permit New Construction $2,409 459
Environmental Review Fees $5,764,357
Most Common Fee Other Short Range Planning Fees $2,370,783
. . Conditional Use Fees $2.544717
B u11d1ng B Variance Fees $383,241
x Sign Program & Code Enforcement $365,824
P e r m 1t m Certificate of Appropriateness Fees $196,279
$25,311,352

Alterations*



Financial Report

2013-2014
General Fund
General Fund Support for the Planning Department 2004-2014 Support
REVENUE ($ MILLIONS) 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
Fees & Other Revenues $16.1 $16.0 $19.1 $21.7 $22.5 $20.5 $22.4 $22.7 $23.4 $27.2
General Fund Support $0.4 S1.5 $2.0 $3.3 $3.2 $3.4 Sl4 $1.9 $4.8 $2.8
Total Revenues $16.5 $17.5 $21.1 $25.0 $25.7 $23.9 $23.8 $24 .6 $28.2 $30.0
NOTES: $30M
In FY03-04 through
FY05-06, appropriations
from the Building | -
HonFanCIvere st $25M
in leiu of General Fund
Support ($2.3 Million,
$5.3 Million and $1.7
Million, respectively) $20M
Increase in FY11-12
Proposed Budget due to
the Health Care Services
Master Plan. $15M
$10M
g
5 $5M
=
=
S
=
|5
g %0
2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
FISCAL YEAR BUDGET
Expenditures
n EXPENDITURE FY13-14 FINAL BUDGET
B salaries&Fringe $22,647,636
- B overhead $313.400
Non-Personnel Services, Materials & Supplies, Capital & Projects ~ $2,796,255
ﬂ Services of Other Departments $4,224,506

$29,981,797



NOTE:  +

Kelley Amdur -
Josephine Chen +
Glenn Cabreros
Alton Chinn
Susan Chu

Keith DeMartini
Thomas DiSanto
Michael Eng

Lulu Hwang
Yvonne Ko

Belle La

Andrea Modena
Theresa Monchez
Hien Nguyen -
Sheila Nickolopoulos
Michael Sanders
John Speer +
Isabelle Vulis
Donnie Wong
Susan Wong -
Mike Wynne
Danny Yeung +
Genta Yoshikawa

Karen Zhu

Robin Abad-Ocubillo +
David Alumbaugh
Adrienne Aquino +
Amnon Ben-Pazi

Jose Campos -

Paul Chasan

Gary Chen

Lisa Chen +

Kay Cheng

Irene Cheng Tam
Paula Chiu +
Sarah Dennis-Phillips -
Audrey Desmuke +
Kearstin Dischinger
Scott Edmondson
Susan Exline
Claudia Flores
Kimia Haddadan
Neil Hrushowy
Paolo Ikezoe +
Marlo Isaac

Gil Kelley +

Lily Langlois

Kate McGee -
Menaka Mohan +
Terea Ojeda

Aksel Olsen

Maria Oropeza-Mander
Nicholas Perry
Patrick Race +
Ilaria Salvadori
Jeremy Shaw +
Maia Small +
Alexis Smith
Diana Sokolove
Mathew Snyder
Jonathan Swae
Joshua Switzky
Adam Varat
Michael Webster
Steve Wertheim

David Winslow

Patricia Gerber
Jonas Ionin
Christine Lamorena

Margaret Yuen

Laura Ajello +
Julian Banales
Brittany Bendix
Marcelle Boudreaux +
Anne Brask +
Kanishka Burns
Keisha Calmese +
Shelley Caltagirone
Tina Chang +
Richard Crawford -
Gladys Fausto-Chan -
Kate Conner
BenFu-

Danielle Harris -
Angela Huisman
Ericka Jackson

Jeff Joslin
Alexandra Kirby +
Melissa LaValley
David Lindsay
Jessica Look

Mark Luellen
Milton Martin
Omar Masry

Casey Noel -
Georgia Powell

Nora Priego

Janice Shambray
Maia Small +
Michael Smith
Jeffrey Speirs
Richard Sucre
Cathy Thai

Chris Townes +
Eiliesh Tuffy +
Vlad Vallejo
Sarah Vellve
Doug Vu

Tom Wang
Delvin Washington
Elizabeth Watty
David Winslow
Mary Woods

Lily Yegazu

Sharon Young

Matt Dito +
Andrea Green
Kimia Haddadan
Sophie Hayward -
Joanna Linsangan -
John Rahaim
AnMarie Rodgers
Diego Sanchez
Daniel Sider

Gina Simi +
Candace SooHoo
Aaron Starr
Martin Thibodeau
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2013-2014 Staff List & Employee Milestones

Employee
Milestones
Achieved Last
Fiscal Year
Environmental
Planning

FIVE YEARS OF SERVICE
Andrea Modena
Historic GrenRi
Preservation feg iessen
Isabelle Vulis
TEN YEARS OF SERVICE
Diana Sokolove
Planning
Information Center
FIFTEEN YEARS OF SERVICE
Rick Cooper
Christine Haw
Dario Jones
Zoning & Compliance

Teresa Ojeda

Nora Priego

AnMarie Rodgers

Mathew Snyder
Cathy Thai
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