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DESIGNING 
PUBLIC SPACE

Presenter
Presentation Notes
Public realm design begins with evaluating existing conditions. Planners should engage with community stakeholders and observe the space. Then they can design and implement any changes. From there, the cycle should continue. Monitoring is a crucial part of the iterative public realm design process that should happen in regular intervals.



Meital Hoffman
August 22, 2019Introduction

MONITORING 
PUBLIC SPACE



Meital Hoffman
August 22, 2019Introduction

Presenter
Presentation Notes
This study focused on the public spaces connecting market street to City Hall: Civic Center Plaza, UN Plaza, and the connecting segment of Fulton Street
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Presenter
Presentation Notes
One of the greatest design challenges is that the space works great for really big events (Pride, women’s march,  clusterfest, sports championships) and not so well for everyday uses. On the left is a photo of the 2018 Womens march. This observation was the design instinct of planners, but it needed to be backed up by data.
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Presenter
Presentation Notes
Gehl partnered with SF Planning to do a thorough public life study in 2017 in Civic Center to help inform the Civic Center Public Realm Plan.Gehl’s Goal: Set a baseline for life and space in the Civic Center district so the City can identify challenges and opportunities to amplify public life. 
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Presenter
Presentation Notes
Gehl’s methodology included pedestrian counts, bike counts, gendered pedestrian counts, stationary activity mapping, intercept surveys, façade ratings, amenities survey, and more. They surveyed from 8AM to 8PM on busy and quiet weekdays and weekends.
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Many 
people pass 
through but 
there aren’t 

enough 
reasons to 

stay

Presenter
Presentation Notes
The space is dominated by large institutions. This means that the building facades are mostly inactive or dull. This is not inviting or welcoming for people to engage with the space. The space does not score well in factors of comfort, enjoyment, and protection. The streets are filled with parked cars. All of the life sized elements of the plaza have been ripped  up over time. Because of this, no one really spent time in the civic center.
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Peaks in 
activity 
don’t 

generate 
“spillover” 

impacts

2017 Gehl Study Findings

Presenter
Presentation Notes
Market day in UN Plaza.  Hyde street blocks spillover from market into other spaces. There is no continuity or interaction between the spaces.
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Activities like 
sleeping and 
encampment 

can feel 
overwhelming

2017 Gehl Study Findings

Presenter
Presentation Notes
This is a contentious issue in public spaces across the city. Gehl found that even when these kinds of activities took up a small percentage of the activities in the space, they had a large effect on perception.
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Initiatives:
• Bi-Rite Café
• Hellen Diller Playgrounds
• Knit the Commons
• Dragon mural installation
• Tivoli lighting
• Movable tables and chairs
• Friday markets
• Tuk-Tuk games
• Downtown Streets Team
• Urban Alchemy Stewardship

Changes

Presenter
Presentation Notes
CCC Initiative is working to bring positive activation and stewardship to SF’s central civic public spaces and make it inviting to people of all backgrounds and ages.
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Presenter
Presentation Notes
The Civic Center Public Realm Plan is the long term goal and vision for the space. It is still many years off from adoption and is currently starting the environmental review process. The Civic Center Commons Initiative does short term activations to make the space more lively and also test run ideas from the Civic Center Public Realm plan. This plan is also informed by the Gehl study.



Meital Hoffman
August 22, 20192019 Study Times

Presenter
Presentation Notes
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Presenter
Presentation Notes
The red bordered zones are where we conducted stationary activity mappings. The blue lines are where we counted pedestrians. The areas in grey were fenced off for some of or the entire study period.
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STATIONARY ACTIVITY 
MAPPING

PEDESTRIAN SCREENLINE
COUNTS
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2019 Methodology

Presenter
Presentation Notes
Stationary activity mapping was done on an app called CommonSpace, developed by Sidewalk Labs in accordance with the global Public Life Data Protoocl. One of the challenges of this study was figuring out how to adapt CommonSpace to our needs. This was the first large scale deployment of the app in San Francisco. For the pedestrian counts, we used the traditional paper forms.
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USING 
COMMONSPACE

Presenter
Presentation Notes
One of the best parts about CommonSpace is that it completely gets rid of the data entry process, making the data easier to analyze at a faster pace and more reliable.
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MOTIONLOFT

Presenter
Presentation Notes
Motionloft, which is a sensor based counting and tracing technology, has been deployed in Civic Center Plaza. It provides 24/7 counts and pedestrian tracing of their view range. It is also an important contribution to the toolkit of public realm evaluation. It does not require any man power on the ground and has a great backend dashboard.
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PEDESTRIAN COUNTS

• 181 counts across 3 locations

• 20,850 total pedestrians counted

• 108 counts across 3 zones

• 7405 total data points

STATIONARY ACTIVITY MAPPING

INTERCEPT SURVEYS

• Updated 2017 survey

• 21 completed surveys

• Will continue to collect until 
statistically significant

26 PARTICIPANTS

2019 Study Details
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2019 STUDY FINDINGS
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INITIATIVE SPOTLIGHT
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BI-RITE CAFÉ 



Meital Hoffman
August 22, 2019

BI-RITE CAFÉ 
PROVIDES:

2019 Study Findings

Seating

Water

Food and beverages for visitors, workers, 
and neighbors

Eyes on the plaza from 7AM – 5:30 PM on 
weekdays and 9AM – 5PM on weekends

Free fruit for children who visit the library

Free coffee for stewards



Meital Hoffman
August 22, 20192019 Study Findings

HELEN DILLER PLAYGROUNDS
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2017 Gehl Study

2019 July Study

2019 Playground Counts

2019 Bi-Rite Counts

Presenter
Presentation Notes
2017 weekend takes the average between busy and quiet weekends from the Gehl study since we only surveyed on one weekend in 2019. The playground and Birite counts were gotten via GIS processing of the data. The Gehl numbers are for the same time frame as the 2019 study, 11AM-3PM and 4PM-7PM.
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MOVEABLE TABLES AND CHAIRS
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Formal Seating (chairs and benches) Informal Seating (everything else)

2019 Study Findings
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Posture
Mapping
Wednesday, 
July 17th 2019
2PM

Postures
One dot = 
One person

Lying

Informal 
Seating

Formal
Seating

Standing
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POSTURE BREAKDOWN IN CIVIC CENTER PLAZA

Lying Informal Seating Formal Seating Standing

2019 Study Findings

Presenter
Presentation Notes
The Gehl chart looks at all four study days, during the same hours that we observed in 2019 – 11AM-3PM and 4-7PM.
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Presenter
Presentation Notes
There still is a long way to go in terms of seating. This is a photo of a group eating lunch while standing up. 
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URBAN ALCHEMY STEWARDS
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STEWARDS:

Are stationed throughout Civic Center 

Monitor people entering and exiting the 
playgrounds

Act as guides and docents

Are trained in de-escalation techniques

Add eyes on the space from 11AM – 7PM 
every day

Contribute to a feeling of safety

Are equipped to help folks experiencing 
medical emergencies
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STREET SOCCER
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SO FAR, 
1,520

CHILDREN 
AND ADULTS 
HAVE USED 
THE FIELDS.

2019 Study Findings

Presenter
Presentation Notes
Collaboration with Steet Soccer USA, SF Rec Park, street soccer sits between the Asian Art Museum and the library. It closes off half of Larkin street to traffic, functioning as a pilot project for eventually permanently closing Larkin to traffic.
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WEEKDAY ACTIVITIES ON FULTON STREET

2017

2019 
Pre

Soccer

2019 
Post

Soccer

Consuming
Active 

Recreation
Waiting for 

Transit SmokingConversing SleepingCultural
Electronic 

Engagement

6.8 
people/hour

2019 Study Findings

9.8 
people/hour

5.3 
people/
hour

6.1 
people/hour

6.4 
people/hour

6.3 
people/hour

4 
people/
hour

Presenter
Presentation Notes
The bubbles are to scale! The total number of activities over 14 hours – the pre soccer counts are extrapolated based on 12 hour data. The bubbles without numbers from Gehl were categories that were not recorded in 2017. There is a larger spread of good activities happening in the space. Street Soccer pre and post occupancy needs further exploration.
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THESE EFFORTS HAVE LEAD TO A 
GREATER DIVERSITY OF USERS 

AND USES OF THE SPACE
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GENDER DISTRIBUTION IN CIVIC 
CENTER PLAZA USERS

2019

50.3%

49.7%

2017

70.3%

29.7%

Men

Women

2019 Study Findings

Presenter
Presentation Notes
This is the 2017 gender distribution for people engaging with the Civic Center Plaza aggregated across all 4 study days for the same times as the 2019 study, 11AM-3PM 4PM-7PM.
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AGE BREAKDOWN IN CIVIC CENTER PLAZA

20192017

0 – 14 years old 65+ years old 15 – 64 years old

2019 Study Findings

Presenter
Presentation Notes
This is the 2017 age distribution for people engaging with the Civic Center Plaza aggregated across all 4 study days for the same times as the 2019 study, 11AM-3PM 4PM-7PM.
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WEEKDAY ACTIVITIES IN CIVIC CENTER PLAZA
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2019 Study Findings

Presenter
Presentation Notes
This is the 2017 average activity count per hour for people engaging with the Civic Center Plaza aggregated across all 4 study days for the same times as the 2019 study, 11AM-3PM 4PM-7PM. You can see that people would come to the civic center because they work there or because they were engaging with a cultural activity. Cultural is especially high for 2017 since there was a screening of a Warriors game one evening in the plaza.



Meital Hoffman
August 22, 20192019 Study Findings

CIVIC CENTER PLAZA HAS 
BECOME A HUB FOR PHYSICAL 

ACTIVITY
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AMERICA 
SCORES 

SUMMER CAMP 
USES THE CIVIC 
CENTER PLAZA 

FIELDS

2019 Study Findings
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SF REC AND 
PARKS 

DEPARTMENT 
HOSTS ZUMBA 
FOUR TIMES A 

WEEK

2019 Study Findings
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GROUP FITNESS 
CLASSES USE 

THE PLAZA AS 
AN OPEN 

RECREATION 
SPACE

2019 Study Findings
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OF COURSE THE 
PLAYGROUNDS

2019 Study Findings
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CIVIC CENTER PLAZA IS THE 
CENTER OF THE CITY’S POLITICAL 

ACTIVISM

Presenter
Presentation Notes
This is a really important function of Civic Center that future plans and initiatives should take care to preserve.
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FALUN GONG 
PARADE AND 

RALLY 
COMMEMORATING 

TWENTY YEARS 
OF PERSECUTION 

2019 Study Findings
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PROTEST 
AGAINST 
FORMER 
PUERTO 
RICAN

GOVERNOR 
RICARDO
ROSSELLÓ

2019 Study Findings
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NEW ACTIVATIONS BUILD OFF OF 
EACH OTHER, INVITING PEOPLE NOT 

ONLY TO COME, BUT TO STAY.
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MORE PEOPLE ARE WALKING 
THROUGH THE PLAZA DAILY.
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MORE PEOPLE ARE ENGAGING
WITH THE PLAZA DAILY.
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COMPARING 
HOW MANY 

PEOPLE WALK 
THROUGH TO 
HOW MANY 

PEOPLE STAY IS 
REFERRED TO AS 

“STICKINESS” 

2019 Study Findings
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Stationary 
Activity 
Mapping
Wednesday, 
July 17th 2019
2PM

Activities
One dot = 
One person
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ACTIVATION EFFORTS HAVE HELPED 
MAKE THE MASSIVE CIVIC CENTER 
PLAZA FEEL BUSIER, BUT IT IS STILL 

HAS CAPACITY TO GROW.
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FURTHER INQUIRIES
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MIDDLE GROUND: INTERACTIVE 
EXPLORATORIUM EXHIBIT

Future Inquiries



Meital Hoffman
August 22, 2019

OPENED AUGUST 13TH AND 
SPONSORED BY THE 

EXPLORATORIUM, THIS 
INSTALLATION MAKES PEOPLE 
QUESTION SNAP JUDGEMENTS 

AND WHAT WE THINK WE KNOW.

Future Inquiries
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RELATED WORK:

• WHITE PAPER EXPLORING NEW 
TECHNOLOGIES IN EVALUATING THE 
PUBLIC REALM

• HOW-TO GUIDE FOR USING 
COMMONSPACE IN PSPL STUDIES

• SQL DATABASE MANAGEMENT



Meital Hoffman
August 22, 2019

A BIG THANK YOU TO 
ROBIN ABAD, SVETHA AMBATI, 

JULIE FLYNN, NICK PERRY, 
AND TINA TAM 

FOR SUPPORTING AND 
ENCOURAGING MY WORK 

THIS SUMMER.
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