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Japantown Osaka Way/Buchanan Mall

OPEN HOUSE #3

WELCOME!  
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AGENDA

➔ Welcome  (1 min.)
➔ Message from Assemblymember Phil Ting (1 min.)
➔ Ruth Asawa Legacy & Family Message (3 min.)
➔ Project Overview (5 min.)
➔ Outreach & Engagement Summary (5 min.)
➔ Site Analysis (1 min.)
➔ Design Development (5 min.)
➔ Preferred Design Direction (7 min.)
➔ Next Steps (3 min.)
➔ Q&A 
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Land Acknowledgement

San Francisco Planning acknowledges that we are on the unceded ancestral homeland of the 
Ramaytush Ohlone, who are the original inhabitants of the San Francisco Peninsula. As the 
indigenous stewards of this land and in accordance with their traditions, the Ramaytush Ohlone 
have never ceded, lost, nor forgotten their responsibilities as the caretakers of this place, as well as 
for all peoples who reside in their traditional territory. As guests, we recognize that we benefit from 
living and working on their traditional homeland. We wish to pay our respects by acknowledging the 
Ancestors, Elders, and Relatives of the Ramaytush Ohlone community and by affirming their 
sovereign rights as First Peoples.
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ASSEMBLYMEMBER PHIL TING’S MESSAGE

https://docs.google.com/file/d/1grETtVDlLZyILlKXBTuFItdwhscFx-Re/preview
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● Family Message

● Origami Fountains

● Cobblestone River

● Concrete Benches

RUTH ASAWA LEGACY
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ORIGAMI FOUNTAINS

All Artwork © 2023 Ruth Asawa Lanier, Inc./Artists Rights Society (ARS), New York, Courtesy David Zwirner
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COBBLESTONE RIVER

All Artwork © 2023 Ruth Asawa Lanier, Inc./Artists Rights Society (ARS), New York, Courtesy David Zwirner
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CAST CONCRETE BENCHES

All Artwork © 2023 Ruth Asawa Lanier, Inc./Artists Rights Society (ARS), New York, Courtesy David Zwirner
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PROJECT OVERVIEW

Japantown’s Osaka Way (Buchanan Mall) is the 
pedestrian portion of Buchanan Street that runs 
for one block between Post and Sutter
streets. 

Along with Peace Plaza, it’s the geographic and 
cultural heart of the neighborhood allowing 
residents and visitors to experience Japantown’s 
culture in a pedestrian environment.
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PROJECT BACKGROUND
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PROJECT GOALS Available Funding: $7M 
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● Community Partners
○ Japantown Task Force & Outreach and Design Consultants
○ Japantown CBD
○ Nihonmachi Parking Corporation
○ Ruth Asawa Family & Estate

● Public Works: Design Development & Implementation
○ Jennifer Cooper, Landscape Architecture Bureau Manager
○ Trent Tieger, Project Manager
○ Winnie Chang, Landscape Architect
○ Brett Demarais, Landscape Architect

● SF Planning: Outreach and Engagement
○ María De Alva, PM Outreach & Engagement
○ Patrick Race, Landscape Architecture & Outreach & Engagement

● Office of Economic and Workforce Development: Business liaison
○ Rafael Moreno, Invest In Neighborhoods

PROJECT TEAM
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PROJECT TIMELINE
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BRIEF SITE HISTORY

URBAN DESIGN STUDY RUTH ASAWA COMMISSION CONSTRUCTION

PROJECT COMPLETION FOUNTAINS RECAST IN BRONZE RENAMED OSAKA WAY
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● Outreach & Engagement Timeline
● Main Takeaways

○ Ruth Asawa Elements
○ Lighting
○ Planting
○ Other Features / Programming

● Focus Groups
○ Youth
○ Seniors
○ Merchants

OUTREACH SUMMARY
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OUTREACH & ENGAGEMENT TIMELINE
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OUTREACH & ENGAGEMENT SUMMARY
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OUTREACH & ENGAGEMENT SUMMARY
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FOCUS GROUPS - YOUTH, SENIORS, MERCHANTS

● More than 120 respondents
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SITE ANALYSIS

● Accessibility Improvements

● Circulation and Pinch Points

● Sun and Views
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EXISTING FORMS
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HISTORIC SIGNAGE
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REQUIRED ACCESSIBILITY IMPROVEMENTS
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OUTDOOR DINING AND CIRCULATION PINCH POINTS
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SUN EXPOSURE AND VIEWS
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MOOD/VISION BOARD
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DESIGN DEVELOPMENT

● Design Concepts Development

● Design Survey Highlights

● Preferred Design Concept

● Project Priorities
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INITIAL DESIGN CONCEPTS OVERVIEW
At the heart of both 

concepts is celebration of 
the Ruth Asawa fountains
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COMPARISON

2: DATSUZOKU1: KANSO
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What do you like most about…?

1: KANSO 2: DATSUZOKU

I like that the cobble could be restored but 
in a way that is still ADA compliant.

Maintains the original character but 
makes some needed improvements.

Planter seating

Preserves the Asawa landscape design

Clear understanding of movement winding 
down the center with more static space on 

the edges for businesses.

Additional planting and seating/tables

It looks much more natural and scenic. 
There are many more places to sit. It seems 

more community inviting

Addition of Gingko trees

More long seating so people can stay longer 
and enjoy themselves.

Path seems more open creating 
accessibility for all type of pedestrians.

DESIGN SURVEY HIGHLIGHTS
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Existing 
Cherry trees 

plus additional 
Cherry trees

Cherry trees 
and Ginkgo 

trees in a new 
layout

62%22%

Original Cherry 
trees layout

5%

DESIGN SURVEY HIGHLIGHTS: TREE SPECIES
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Strongly Dislike

Strongly Like

Strongly Dislike

Strongly Like

DESIGN SURVEY HIGHLIGHTS: SEATING
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Strongly Dislike

Strongly Like

DESIGN SURVEY HIGHLIGHTS: SEATING
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DESIGN SURVEY HIGHLIGHTS: PROJECT PRIORITIES
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PREFERRED DESIGN DIRECTION

● Preferred Design Concept

● Lighting Options
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PREFERRED DESIGN DIRECTION
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PERSPECTIVE - POST ST LOOKING NORTH
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PERSPECTIVE - SUTTER ST LOOKING SOUTH
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OVERHEAD LIGHTING - OPTION 1: STRING LIGHTS
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OVERHEAD LIGHTING - OPTION 2: LANTERNS (EAST-WEST)



Japantown Osaka Way Upgrades Project  |  OPEN HOUSE #3  |  FEBRUARY 6, 2024

OVERHEAD LIGHTING - OPTION 3: LANTERNS (NORTH-SOUTH) + STRING LIGHTS
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PROJECT PARTNERSHIPS
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OVERHEAD LIGHTING OPTIONS COMPARISON
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NEXT STEPS
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Sign up! Projects in the works:

➔ Friends of Osaka Way
➔ Sutter Street Japantown Gateway
➔ Post Street Crosswalk
➔ Fire Watch Tower

CULTURAL HERITAGE
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Q&A

Any Questions or Comments?

➔ If you’re joining via Zoom, please add your 
comments in the chat for us to read out loud

➔ If you’re joining in person, please step forward 
and line up behind the microphone
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THANK YOU!  

María De Alva, Outreach and Engagement
San Francisco Planning
maria.dealva@sfgov.org

Trent Tieger, Project Manager
San Francisco Public Works

trent.tieger@sfdpw.org

SFPlanning.org/JapantownBuchananMall
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Prioritize 
Preservation

Explore New 
Materials

DESIGN SURVEY HIGHLIGHTS: COBBLESTONE


