
 

 
 

Citizens Advisory Committee of the 
Eastern Neighborhoods Plan, 

City and County of San Francisco 
  

Notice of Meeting  
&  

Agenda  
 

1650 Mission Street, 4th Floor, Room 431 
Monday, October 15, 2018 

 
6:00 PM 

 
Walker Bass 
Sara Bahat 

Chirag Bhakta 
Don Bragg 

Marcia Contreras 

Keith Goldstein 
Bruce Kin Huie 

Theresa Imperial 
Ryan Jackson 

Henry Karnilowitz 

Irma Lewis 
Tony Meneghetti 

Dan Murphy 
Jolene Yee 

 
 

 

The Agenda is available at the Planning Department 1650 Mission 
Street, 4th floor and, on our website at encac.sfplanning.org, and at 
the meeting. 
 
1. Announcements and Review of Agenda.  

 
2. Review and Approve Minutes from the May 21, 2018, June 18, 2018, July 16, 2018 

and September 17, 2018 Meetings. 
 
3. Recreation and Parks Department (RPD) Eastern Neighborhoods Park Update.  

Presentation by RPD staff on overall park planning in the Eastern Neighborhoods 
including ongoing work on the upcoming Recreation and Park Bond, followed by 
discussion and potential action.    

 
4. Jackson Park.   Presentation by RPD staff and the Friends of Jackson Park on the 

ongoing work to plan for the full rehabilitation of Jackson Park, followed by 
discussion and potential action.   
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5. Proposed Eastern Neighborhoods IPIC Expenditure Plan FY20 – FY24.   
Presentation by staff on the proposed EN IPIC Expenditure Plan the coming year, 
followed by discussion and potential action.    

 
6. Completed Projects Working Group.   Discussion of the CAC’s review and analysis 

of completed projects that were funded by impact fees, followed by potential action.    
 

7. EN CAC Membership.  Ongoing discussion of EN CAC attendance and 
membership, followed by potential action.  

 
8. Public Comment.   At this time, members of the public may address the Citizens 

Advisory Committee on items of interest to the public that are within the subject 
matter jurisdiction of the Committee but do not appear on the agenda. With respect 
to agenda items, the public will be given an opportunity to address the Committee 
when the item is reached in the meeting. Each member of the public may address 
the Committee for up to three minutes.  
 
The Brown Act forbids a Committee from taking action or discussing any item not 
appearing on the posted agenda, including those items raised at Public Comment. In 
response to public comment on an item that is not on the agenda, the Committee is 
limited to: 

 
• Briefly responding to statements made or questions posed by members of the 

public, or 
• Requesting staff to report back on the matter at a subsequent meeting, or 
• Directing staff to place the item on a future agenda. (Government Code 

Section 54954.2(a).) 
 
 

Cell Phone and/or Sound-Producing Electronic Devices Usage at Hearings 
 
Effective January 21, 2001, the Board of Supervisors amended the Sunshine Ordinance by adding the following provision:  The 
ringing of and use of cell phones, pagers and similar sound-producing electronic devices are prohibited at this meeting.  Please be 
advised that the Chair may order the removal from the meeting room of any person(s) responsible for the ringing or use of a cell 
phone, pager, or other similar sound-producing electronic devices (67A.1 Prohibiting the use of cell phones, pagers and similar 
sound-producing electronic devices at and during public meetings). 
 

San Francisco Lobbyist Ordinance 
 

Attention: Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by 
the San Francisco Lobbyist Ordinance [SF Campaign and Governmental Conduct Code Section 21.00-2.160] to register and report 
lobbying activity.  For more information about the Lobbyist Ordinance, please contact the Ethics Commission at 30 Van Ness 
Avenue, Suite 3900, San Francisco, CA 94102; telephone (415) 581-2300; fax (415) 581-2317; and web site 
http//www.sfgov.org/ethics. 
 
 

Accessible Meeting Policy 
 
Hearings are held at the Planning Department, 1650 Mission St., Room 431, fourth floor, San Francisco, CA. The closest accessible 
BART station is the Van Ness Avenue station located at the intersection of Market Street and Van Ness Avenue.  Accessible 
curbside parking has been designated at points along Mission Street. Accessible MUNI lines serving the Planning Department are 
the 14 Mission, 26 Valencia, 47 Van Ness, 49 Van Ness/Mission, and the F Line. Accessible MUNI Metro lines are the J, K, L, M, 
and N. For more information regarding MUNI accessible services, call (415) 923-6142.  
 
Disability Accommodations: To request assistive listening devices, real time captioning, sign language interpreters, readers, large 
print agendas or other accommodations, please contact the Department’s ADA Coordinator, Candace SooHoo, at (415) 575-9157 or 
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candace.soohoo@sfgov.org at least 72 hours in advance of the meeting to help ensure availability. Accessible seating for persons 
with disabilities (including those using wheelchairs) will be available at meetings. 
 
Language Assistance: To request an interpreter, please contact the Candace SooHoo, at (415) 575-9157, or 
candace.soohoo@sfgov.org at least 72 hours in advance of the meeting. 
 
SPANISH 
Si desea asistir a la audiencia, y quisiera obtener información en Español o solicitar un aparato para asistencia auditiva, llame al 
(415) 575-9010. Por favor llame por lo menos 72 horas de anticipación a la audiencia. 
 
CHINESE 
聽證會上如需要語言協助或要求輔助設備，請致電(415) 575-9010。請在聽證會舉行之前的至少72個小時提出要求。  
 
FILIPINO 
Para sa tulong sa lengguwahe o para humiling ng Pantulong na Kagamitan para sa Pagdinig (headset), mangyari lamang na 
tumawag sa (415) 575-9121. Mangyaring tumawag nang maaga (kung maaari ay 72 oras) bago sa araw ng Pagdinig. 
 
RUSSIAN 
За помощью переводчика или за вспомогательным слуховым устройством на время слушаний обращайтесь по номеру 
(415) 575-9121. Запросы должны делаться минимум за 72 часов до начала слушания. 
 
 
 

Know Your Rights Under the Sunshine Ordinance 
 
Government's duty is to serve the public, reaching its decisions in full view of the public.  Commissions, boards, councils and other 
agencies of the City and County exist to conduct the people's business.  This ordinance assures that deliberations are conducted 
before the people and that City operations are open to the people's review. 
 
For more information on your rights under the Sunshine Ordinance (Chapter 67 of the San Francisco Administrative Code) or to 
report a violation of the ordinance, contact Richard Knee, Chair of the Sunshine Ordinance Task Force, 1 Dr. Carlton B. Goodlett 
Place, Room 409, by phone at (415) 554-7724, by fax at (415) 554-7854 or by E-mail at sotf@sfgov.org. 
 
Copies of the Sunshine Ordinance can be obtained from the Clerk of the Sunshine Task Force, the San Francisco Library and on 
the City’s website at www.sfgov.org/bdsupvrs/sunshine. 
 

 
PUBLIC COMMENT 

 
At this time, members of the public may address the Committee on items of interest to the public that are within the subject matter 
jurisdiction of the Committee except agenda items.  With respect to agenda items, your opportunity to address the Committee will be 
afforded when the item is reached in the meeting with one exception.  When the agenda item has already been reviewed in a public 
hearing at which members of the public were allowed to testify and the Committee has closed the public hearing, your opportunity to 
address the Committee must be exercised during the Public Comment portion of the Calendar.  Each member of the public may 
address the Committee for up to three minutes.  

 
The Brown Act forbids a committee from taking action or discussing any item not appearing on the posted agenda, including those 
items raised at public comment.  In response to public comment, the committee is limited to:  

 
1. responding to statements made or questions posed by members of the public; or 
2. requesting staff to report back on a matter at a subsequent meeting; or  
3. directing staff to place the item on a future agenda.  (Government Code Section 54954.2(a)) 
4. submitting written public comment to Mat Snyder, 1650 Mission Street Ste. 400, San Francisco, CA 94103 

mathew.snyder@sfgov.org 

mailto:candace.soohoo@sfgov.org
mailto:candace.soohoo@sfgov.org


 
 

Citizens Advisory Committee of the 
Eastern Neighborhoods Plan, 

City and County of San Francisco 
  

DRAFT Meeting Minutes  
 
 

Monday, May 21, 2018 - 6:00 PM 
 
 
 

Members Present:  Walker Bass, Sara Bahat, Don Bragg, Keith Goldstein, 
Ryan Jackson, Irma Lewis, Tony Meneghetti, Dan Murphy, Jolene Yee 
 
Members Absent:  Chirag Bhakta, Marcia Contreras, Bruce Kin Huie, Theresa 
Imperial, Henry Karnilowitz 
 
Staff present:  Mat Snyder (mathew.snyder@sfgov.org / (415) 575-6891); 
Charlotte Wu (charlotte.wu@sfmta.com / (415) 646-2557), MTA; Chad 
Rathmann (chad.rathmann.sfmta.com / (415) 621-7533), MTA; Josh Low 
(joshua.low@sfgov.org / (415) 554-5166), Capital Planning 
 
1. Announcements and Review of Agenda.  

 
2. Review and Approve Minutes from the April 16, 2018 Meeting. 

 
3. SFMTA Capital Improvement Plan (CIP).  Presentation by MTA staff on the MTA’s 

Two-Year CIP focusing on projects in the Eastern Neighborhoods, followed by 
discussion and potential action. 

 
Item heard.  No action.   

 
4. Ten Year Capital Plan / Eastern Neighborhoods Mini-Capital Plan.   Presentation by 

Capital Planning staff on the City’s Ten Year Capital Plan and the Eastern 
Neighborhoods Mini-Capital Plan, which documents Eastern Neighborhood –related 
infrastructure projects over the next ten years, followed by discussion and potential 
action. 

 
Item heard.  No action.  Josh Low to present the EN Mini Cap Plan at the next 
meeting.     

 

mailto:mathew.snyder@sfgov.org
mailto:charlotte.wu@sfmta.com
mailto:joshua.low@sfgov.org
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5. EN CAC Membership.   Discussion led by the CAC Chair regarding CAC 
membership, attendance and quorum issues. 

 
Item heard.  No official action.  Central SOMA, including expected next steps for 
potential CAC split to schedule for next hearing.   

 
6. Completed Projects Working Group.   Discussion regarding the CAC Working Group 

that is looking into completed infrastructure project funded by impact fees. 
 

Item heard.  No official action. 
 
7. Public Comment.   At this time, members of the public may address the Citizens 

Advisory Committee on items of interest to the public that are within the subject 
matter jurisdiction of the Committee but do not appear on the agenda. With respect 
to agenda items, the public will be given an opportunity to address the Committee 
when the item is reached in the meeting. Each member of the public may address 
the Committee for up to three minutes.  
 
The Brown Act forbids a Committee from taking action or discussing any item not 
appearing on the posted agenda, including those items raised at Public Comment. In 
response to public comment on an item that is not on the agenda, the Committee is 
limited to: 

 
• Briefly responding to statements made or questions posed by members of the 

public, or 
• Requesting staff to report back on the matter at a subsequent meeting, or 
• Directing staff to place the item on a future agenda. (Government Code 

Section 54954.2(a).) 
    

 
Adjourn:  8;00 pm 
 



 
 

Citizens Advisory Committee of the 
Eastern Neighborhoods Plan, 

City and County of San Francisco 
  

DRAFT Meeting Minutes  
 

Monday, June 18, 2018 
 

6:00 PM 
 

 
Members Present:  Sara Bahat, Don Bragg, Bruce Kin Huie, Ryan Jackson, 
Henry Karnilowitz Irma Lewis, Dan Murphy, Jolene Yee  
 
Members Absent:  Walker Bass, Chirag Bhakta, Marcia Contreras, Keith 
Goldstein, Theresa Imperial, Tony Meneghetti, 
[a quorum was not present] 
 
Staff Present:  Mat Snyder (mathew.snyder@sfgov.org / (415) 575-6891); 
Susan Gygi (susan.gygi@sfgov.org / (415) 557-9194);  Josh Low 
(joshua.low@sfgov.org / (415) 554-5166), Capital Planning 
 
 
1. Announcements and Review of Agenda.  

 
2. Review and Approve Minutes from the May 21, 2018 Meeting. 

 
A quorum was not present and no action was taken.   

 
3. The Rail Alignment and Benefit Study (RAB).  Presentation by Planning staff on the 

results of the RAB Study, followed by discussion and potential action. 
 

Item Heard.  No action taken.   
 

4. Ten Year Capital Plan / Eastern Neighborhoods Mini-Capital Plan.   Follow-up 
presentation by Capital Planning staff on the City’s Ten Year Capital Plan and the 
Eastern Neighborhoods Mini-Capital Plan, which documents Eastern Neighborhood 
–related infrastructure projects over the next ten years, followed by discussion and 
potential action.  

 
Item Heard.  No action taken.   

mailto:mathew.snyder@sfgov.org
mailto:susan.gygi@sfgov.org
mailto:joshua.low@sfgov.org
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5. Completed Projects Working Group.   Discussion of the CAC’s review and analysis 

of completed projects that were funded by impact fees, followed by potential action.    
 

Item Heard.  No action taken.   
 

 
6. EN CAC Membership.  Ongoing discussion of EN CAC attendance and 

membership, followed by potential action.  
 

Item Heard.  No action taken.   
 

7. Public Comment.   At this time, members of the public may address the Citizens 
Advisory Committee on items of interest to the public that are within the subject 
matter jurisdiction of the Committee but do not appear on the agenda. With respect 
to agenda items, the public will be given an opportunity to address the Committee 
when the item is reached in the meeting. Each member of the public may address 
the Committee for up to three minutes.  
 
The Brown Act forbids a Committee from taking action or discussing any item not 
appearing on the posted agenda, including those items raised at Public Comment. In 
response to public comment on an item that is not on the agenda, the Committee is 
limited to: 

 
• Briefly responding to statements made or questions posed by members of the 

public, or 
• Requesting staff to report back on the matter at a subsequent meeting, or 
• Directing staff to place the item on a future agenda. (Government Code 

Section 54954.2(a).) 
 
 

Cell Phone and/or Sound-Producing Electronic Devices Usage at Hearings 
 
Effective January 21, 2001, the Board of Supervisors amended the Sunshine Ordinance by adding the following provision:  The 
ringing of and use of cell phones, pagers and similar sound-producing electronic devices are prohibited at this meeting.  Please be 
advised that the Chair may order the removal from the meeting room of any person(s) responsible for the ringing or use of a cell 
phone, pager, or other similar sound-producing electronic devices (67A.1 Prohibiting the use of cell phones, pagers and similar 
sound-producing electronic devices at and during public meetings). 
 

San Francisco Lobbyist Ordinance 
 

Attention: Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by 
the San Francisco Lobbyist Ordinance [SF Campaign and Governmental Conduct Code Section 21.00-2.160] to register and report 
lobbying activity.  For more information about the Lobbyist Ordinance, please contact the Ethics Commission at 30 Van Ness 
Avenue, Suite 3900, San Francisco, CA 94102; telephone (415) 581-2300; fax (415) 581-2317; and web site 
http//www.sfgov.org/ethics. 
 
 

Accessible Meeting Policy 
 
Hearings are held at the Planning Department, 1650 Mission St., Room 431, fourth floor, San Francisco, CA. The closest accessible 
BART station is the Van Ness Avenue station located at the intersection of Market Street and Van Ness Avenue.  Accessible 
curbside parking has been designated at points along Mission Street. Accessible MUNI lines serving the Planning Department are 
the 14 Mission, 26 Valencia, 47 Van Ness, 49 Van Ness/Mission, and the F Line. Accessible MUNI Metro lines are the J, K, L, M, 
and N. For more information regarding MUNI accessible services, call (415) 923-6142.  
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Disability Accommodations: To request assistive listening devices, real time captioning, sign language interpreters, readers, large 
print agendas or other accommodations, please contact the Department’s ADA Coordinator, Candace SooHoo, at (415) 575-9157 or 
candace.soohoo@sfgov.org at least 72 hours in advance of the meeting to help ensure availability. Accessible seating for persons 
with disabilities (including those using wheelchairs) will be available at meetings. 
 
Language Assistance: To request an interpreter, please contact the Candace SooHoo, at (415) 575-9157, or 
candace.soohoo@sfgov.org at least 72 hours in advance of the meeting. 
 
SPANISH 
Si desea asistir a la audiencia, y quisiera obtener información en Español o solicitar un aparato para asistencia auditiva, llame al 
(415) 575-9010. Por favor llame por lo menos 72 horas de anticipación a la audiencia. 
 
CHINESE 
聽證會上如需要語言協助或要求輔助設備，請致電(415) 575-9010。請在聽證會舉行之前的至少72個小時提出要求。  
 
FILIPINO 
Para sa tulong sa lengguwahe o para humiling ng Pantulong na Kagamitan para sa Pagdinig (headset), mangyari lamang na 
tumawag sa (415) 575-9121. Mangyaring tumawag nang maaga (kung maaari ay 72 oras) bago sa araw ng Pagdinig. 
 
RUSSIAN 
За помощью переводчика или за вспомогательным слуховым устройством на время слушаний обращайтесь по номеру 
(415) 575-9121. Запросы должны делаться минимум за 72 часов до начала слушания. 
 
 
 

Know Your Rights Under the Sunshine Ordinance 
 
Government's duty is to serve the public, reaching its decisions in full view of the public.  Commissions, boards, councils and other 
agencies of the City and County exist to conduct the people's business.  This ordinance assures that deliberations are conducted 
before the people and that City operations are open to the people's review. 
 
For more information on your rights under the Sunshine Ordinance (Chapter 67 of the San Francisco Administrative Code) or to 
report a violation of the ordinance, contact Richard Knee, Chair of the Sunshine Ordinance Task Force, 1 Dr. Carlton B. Goodlett 
Place, Room 409, by phone at (415) 554-7724, by fax at (415) 554-7854 or by E-mail at sotf@sfgov.org. 
 
Copies of the Sunshine Ordinance can be obtained from the Clerk of the Sunshine Task Force, the San Francisco Library and on 
the City’s website at www.sfgov.org/bdsupvrs/sunshine. 
 

 
PUBLIC COMMENT 

 
At this time, members of the public may address the Committee on items of interest to the public that are within the subject matter 
jurisdiction of the Committee except agenda items.  With respect to agenda items, your opportunity to address the Committee will be 
afforded when the item is reached in the meeting with one exception.  When the agenda item has already been reviewed in a public 
hearing at which members of the public were allowed to testify and the Committee has closed the public hearing, your opportunity to 
address the Committee must be exercised during the Public Comment portion of the Calendar.  Each member of the public may 
address the Committee for up to three minutes.  

 
The Brown Act forbids a committee from taking action or discussing any item not appearing on the posted agenda, including those 
items raised at public comment.  In response to public comment, the committee is limited to:  

 
1. responding to statements made or questions posed by members of the public; or 
2. requesting staff to report back on a matter at a subsequent meeting; or  
3. directing staff to place the item on a future agenda.  (Government Code Section 54954.2(a)) 
4. submitting written public comment to Mat Snyder, 1650 Mission Street Ste. 400, San Francisco, CA 94103 

mathew.snyder@sfgov.org 

mailto:candace.soohoo@sfgov.org
mailto:candace.soohoo@sfgov.org


 
 

Citizens Advisory Committee of the 
Eastern Neighborhoods Plan, 

City and County of San Francisco 
  

DRAFT Meeting Minutes  
 

1650 Mission Street, 4th Floor, Room 431 
Monday, July 16, 2018 

 
6:00 PM 

 
 
Members Present:  Sara Bahat, Don Bragg, Keith Goldstein, Bruce Kin Huie, 
Henry Karnilowitz, Tony Meneghetti, Jolene Yee  
 
Members Absent:  Walker Bass, Chirag Bhakta, Marcia Contreras, Theresa 
Imperial, Ryan Jackson, Irma Lewis, Dan Murphy 
[a quorum was not present] 
 
Staff Present:  Mat Snyder (mathew.snyder@sfgov.org / (415) 575-6891); 
Claudia Flores (Claudia.flores@sfgov.org / (415) 558-6473) / Planning; 
Diana Ponce De Leon(diana.poncedeleon@sfgov.org) / OEWD   
 
 
1. Announcements and Review of Agenda.  

 
2. Review and Approve Minutes from the May 21, 2018 and June 18, 2018  Meetings. 

 
A quorum was not present and no action was taken.   

 
3. Mission Action Plan (MAP) Update.  Presentation by Planning staff on the MAP 2020 

Update, followed by discussion and potential action. 
 

Presentation by Claudia Flores and Diana Ponce De Leon.   No quorum - no official 
action.   

 
4. EN Impact Fee Projections for FY20 – FY25.   Presentation by staff on the EN 

impact fee revenue projections and the schedule for preparing the EN IPIC 
Expenditure Plan the coming year, followed by discussion and potential action.    

 

mailto:mathew.snyder@sfgov.org
mailto:Claudia.flores@sfgov.org
mailto:diana.poncedeleon@sfgov.org
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Presentation by Mat Snyder on the current fee projections and ramifications for 
upcoming funding.   No official action.   

 
5. Completed Projects Working Group.   Discussion of the CAC’s review and analysis 

of completed projects that were funded by impact fees, followed by potential action.  
Item was not heard.  No action.     

 
6. EN CAC Membership.  Ongoing discussion of EN CAC attendance and 

membership, followed by potential action.  
 
7. Public Comment.    
 



 
 

Citizens Advisory Committee of the 
Eastern Neighborhoods Plan, 

City and County of San Francisco 
  

DRAFT Meeting Minutes  
 

Monday, September 17, 2018 
 

6:00 PM 
 

 
Members Present:  Don Bragg, Keith Goldstein, Ryan Jackson, Irma Lewis, Dan 
Murphy, Jolene Yee  
 
Members Absent:  Sara Bahat, Walker Bass, Chirag Bhakta, Marcia Contreras, Theresa 
Imperial, Bruce Kin Huie, Henry Karnilowitz, Tony Meneghetti,  
[a quorum was not present] 
 
Staff Present:  Mat Snyder (mathew.snyder@sfgov.org / (415) 575-6891); 
Joshua Switzky (joshua.switzky@sfgov.org / (415) 575-6815); Lisa Chen 
(lisa.chen@sfgov.org / (415) 575-9124)/ Planning 
 
 
1. Announcements and Review of Agenda.  

 
2. Review and Approve Minutes from the May 21, 2018, June 18, 2018 and July 16, 

2018 Meetings. 
 

No quorum – no official action taken.   
 
3. Central Soma Plan Update.  Update by Planning staff on the Central Soma Plan’s 

approval process, including the role for the CAC(s), followed by discussion and 
potential action. 
 
Presentation provided by Lisa Chen.  No official action was taken.   

  
4. EN Impact Fee Projections for FY20 – FY24 / Pipeline.   Presentation by staff on the 

EN impact fee revenue projections and the schedule for preparing the EN IPIC 
Expenditure Plan the coming year, followed by discussion and potential action.   
 
Discussion lead by Mat Snyder.   CAC members present asked for clarification on 
Recreation and Park line items regarding Potrero Recreation Center, 11th Street 

mailto:mathew.snyder@sfgov.org
mailto:joshua.switzky@sfgov.org
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Park and Garfield Aquatic Center; and on the Complete Streets line items: 
Pedestrian Enhancement fund, Treat Plaza and the Central Waterfront / Showplace 
Streetscape.  Staff would provide clear indications of these appropriations and 
adjustments between them in October.    Regarding the pipeline data, project size 
end intensity of the pipeline was reflected in dwelling units only.  Staff would update 
the analysis with indications of non-residential development as well.   No official 
action was taken.   

 
5. Completed Projects Working Group.   Discussion of the CAC’s review and analysis 

of completed projects that were funded by impact fees, followed by potential action. 
 

Discussion lead by CAC member Irma Lewis who focused the discussion on the 
Dogpatch Art Plaza.   Members had questions about the project sponsor’s 
responsibilities toward ongoing maintenance and operation of the plaza.   Staff 
would provide additional background in October or November.  No official action was 
taken.          

 
6. EN CAC Membership.  Ongoing discussion of EN CAC attendance and 

membership, followed by potential action.  
 
No quorum – no official action taken.   

 
7. Public Comment.   
 



Inspire, Connect, Play!



2
Investing in San Francisco Parks



2008 bond
40%

2012 bond
45%

INVESTING IN OUR PARK SYSTEM LEVERAGED FUNDS

Bond Funding

Leveraged Funding

48% 52%

PROJECT EXAMPLES

56% 44%

56% 44%

58% 42%

Margaret Hayward Playground

Garfield Pool

Community Opportunity Fund

Let’sPlaySF

$170M

$153M

Gifts/
Grants

Impact
Fees

Misc.

General Fund

Over the last decade, we invested $380M in our system 
through our Bond Program.

San Francisco Recreation and Park Department 3
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2011           2012           2013               2014             2015            2016       2017

CHALLENGES BID ESCALATION

Bids Compared to Estimates

Bids Exceeding 
Estimated Costs 

by 20-40%

San Francisco Recreation and Park Department 4



CHALLENGES AVE COST OF ASSETS

Children’s Play Area Turf Recreation Center

8 Years Ago

Today

Lafayette Park

Average Let’sPlaySF Playgrounds

Alta Plaza South

Alta Plaza North

Palega Rec Center

$81/sf $368/sf$4.50/sf

$7.20/sf$175/sf

Escalation
@ 2025

(Mid-point bond delivery )

$15.43/sf$375/sf

+463% +343% +717%

Gene Friend Rec Center

$1,231/sf

$2638/sf

San Francisco Recreation and Park Department 5



$3.5M
McCoppin Square

$3M
Mountain Lake

vs.in 2011 in 2017

Basketball Court

Tennis CourtChildren’s Play Area

ADA/Landscaping

Baseball Field New Restroom

Children’s Play Area

CHALLENGES MORE $$, SMALLER SCOPE

San Francisco Recreation and Park Department 6



CHALLENGES CURB-TO-CURB PROJECTS

CURB-TO-CURB PARTIAL

Palega Rec Center Moscone Playground

renovated

San Francisco Recreation and Park Department 7



INVESTING IN OUR FUTURE COSTS & PLANNING EFFORTS

Today’s Projects Will Cost Significantly More 

To mitigate the risks and be able to deliver projects & programs, planning for 
this bond will include:

❑ Robust Advance Planning to Mitigate Risks  

❑ Healthy Project & Program Reserves/Contingencies

Existing 

Conditions

Deeper

Analysis

San Francisco Recreation and Park Department 8



Condition AssessmentHigh Needs 

Density
Equity Zones

Growth

Multi-use Sites/
Community Hubs

Seismic Safety

Update underway

INVESTING IN OUR FUTURE GROWTH, EQUITY, CONDITION

EQUITY ZONES

GROWTH

San Francisco Recreation and Park Department 9



2019 BOND PLANNING PROJECTS & PROGRAMS

San Francisco Recreation and Park Department 10



INVESTING IN OUR FUTURE BOND PROPOSAL

Addressing today’s needs requires a bigger bond

$30M $30M $30M $30M $30M

$155M $165M $155M $155M $155M

$155M

$TBD

2008 Bond 2012 Bond 2019 Bond 2025 Bond Proposal

Rec & Park Port

$185M$185M$195M$185M

$TBD

Proposal

Potential
Escalation/
Additional
Capacity

Scheduled
2025

Scheduled
2019

San Francisco Recreation and Park Department 11



2019 BOND PLANNING SCHEDULE OVERVIEW

Determine Bond Budget
Understand capacity for projects and 

programs

July 2018
TODAY

2018 2019

CONDITION ASSESSMENT

Launch Public 
Planning Process

Early Spring 2019
RPD Commission 

Approval

Nov 6, 2019
Election Day

SPRING 2019
CPC and BOS Introduction

June 2019
Ballot Measure at 

Board of Supervisors

San Francisco Recreation and Park Department 12



San Francisco Recreation and Park Department

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

2012 Bond Implementation

2019 Bond Planning

2019 Bond @ Board & to Electorate,
1st Bond Sale

2019 Bond Implementation & Planning for 
next Bond measure

EXPENDITURE PLAN for IPIC funds FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Fund Mission Rec in outer year (1,800,000) 1,800,000

Garfield Center 3,200,000

Franklin Square 90,000

Potrero Rec Center 900,000

Bond Implementation & Future Planning R e m a i n i n g   B a l a n c e

13
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San Francisco Recreation and Park Department

Existing Conditions
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San Francisco Recreation and Park Department

Existing Conditions

16



San Francisco Recreation and Park Department

Concept Plan
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San Francisco Recreation and Park Department

Renderings
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Impact Fees: 
$8,738,000

Total Project Budget:
$19,738,000

San Francisco Recreation and Park Department

Concept Plan and Budget

Improvements Include:
• 40% additional capacity
• New shallow space for kids
• 50% more space in multi-purpose room
• New courtyard for additional programming
• New murals + refurbishing existing

GO Bond: 
$11,000,000

Timeline
• Construction Starts Nov 5!
• Last Day to swim is Oct 21
• Pool will reopen in early 2020

19



San Francisco Recreation and Park Department

Improvements Include:
• New field configuration for 2 

games at once
• More capacity for dogs and 

owners in DPA
• Additional lighting for safer 

passage for kids

Impact Fees: 
$1,180,000

Total Project Budget:
$4,200,000

GO Bond: 
$4,000,000

Timeline
• Under Construction!
• Project is expected to open Fall 2019

20

Concept Plan & Renderings



San Francisco Recreation and Park Department

Impact Fees: 
$210,000

Total Project Budget:
$235,000

Addback: 
$25,000

Improvements Include:
• ADA Accessibility
• Concrete seat wall to delineate 

edge of equipment 
• Additional lighting
• Parcourse Equipment

Timeline
• Under Construction!
• Project is expected to open mid-Dec 

2018

21

Renderings of Exercise Equipment



IPIC Funding: 
$825,000

Bond Funding: 
$524,000

San Francisco Recreation and Park Department

Timeline
• Concept Approval in Sept
• Project is expected to start 

late summer 2019
• Project expected to open 

early 2020

Total Project Budget:
$1,375,000

SFPA Grant Funding: 
$25,000

22

Project Elements
• Playground & Pathway upgrades
• Verdant landscaping
• Varied seating options
• New irrigation system
• Adding reference to historic railroad
• Adult exercise

Existing Conditions



San Francisco Recreation and Park Department

Looking towards Guerrero

Looking from Guerrero

23

Concept Plan & Renderings



Impact Fees:
$2,700,000

UCSF Donation:
$5,000,000

San Francisco Recreation and Park Department 24

Total Project Budget:
$7,700,000

Timeline
• Esprit Community Advisory 

Group formed & retreat 
planned for end of Oct

• Approve Grant Agreement &
progress Concept Plan this 
year

Project Elements
• Playground & Pathway upgrades
• Defined space for dogs

Existing Conditions & Proposed Plan from PRP



IPIC Funding: 
$ 1,800,300

San Francisco Recreation and Park Department

TPL in-kind services: 
$ 500,000

25

Existing Conditions & Rendering

Total Project Budget:
TBD

Timeline
• Last Community Meeting in

Sept
• Working with Planning Dept 

for Central SoMa adoption
• Progress through design & 

environmental review

Project Elements
• Increase indoor space by 1.5x
• 2 courts, 3 multi-purpose room
• Larger exercise room
• All new playground, outdoor 

court & other amenities



San Francisco Recreation and Park Department 26

Renderings 
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JACKSON PARK



APPROXIMATELY 2250+ REGULAR PARK USERS EACH WEEK

325 LIVE OAK STUDENTS + STAFF FREQUENT PARK EACH DAY

BASEBALL 
FIELD

SOFTBALL 
FIELD CLUB

HOUSE
PLAY
AREA

TENNIS 
COURTCOURT

COMMUNITY
GARDENS

BASKETBALL
COURTCAROLINA ST. 

MARIPOSA ST. 

[E] OLIVE
TREES

EXISTING
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LAYER GATHERSHIFT ACTIVATE

PLANTING AREAS

SITE WALLS

PROGRAMMED AREAS

TENNIS COURT - LEVEL 2

BASKETBALL - LEVEL 1

PROMENADE

PLANTING AREAS

CIRCULATION

SITE WALLS

PROGRAMMED AREAS

FIELD AMENITIES

EXISTING FIELDS

EXISTING CLUBHOUSE

RELOCATED CLUBHOUSE

NEW FIELD LOCATIONS

MASTERPLAN DESIGN STRATEGIES
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7,500 SF 19,000 SF

PROPOSEDEXISTING
150% INCREASE

*NOT DEDICATED

*DEDICATED

*MANY OF THE EXISTING PASSIVE AREAS AT JACKSON PARK ARE NOT ALWAYS 
AVAILABLE FOR UNPROGRAMMED, PUBLIC USE (I.E. THE PASSIVE SPACES SHOWN 
WITHIN THE BALL FIELD PLAY AREA). DEDICATED PASSIVE AREAS ARE ALWAYS 
AVAILABLE FOR UNPROGRAMMED, PUBLIC USE DURING PARK HOURS.

ELEVATED PROMENADE

DOG PLAY AREA

SPECTATOR SEATING
LEARNING GARDEN

PICNIC AREA

SEATING AREA

UNPROGRAMMED OPEN SPACE SPECTATOR SEATING

5,000 SF 0 SF

PASSIVE SPACES
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ELEVATED PROMENADE

ROOF TOP TENNIS COURT

BULB-OUTS

EXTENDED BULB-OUT

PROPOSEDEXISTING
8% INCREASE

192,000 SF 206,500 SF

TOTAL PARK AREA
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17TH ST

AR
KA

N
SA

S 
ST

. 

ENTRY PLAZA LEARNING GARDEN
ENTRY PLAZA

PICNIC AREA

SOFTBALL FIELD

DOG PLAY AREA

FIELD ACCESS 
FIELD ACCESS VIA DUGOUT
MAINTENANCE ACCESS

CLUBHOUSE 
(RELOCATED)

BASEBALL FIELD

COMMUNITY CENTER

OVERLOOK

PROMENADE

TOT LOT

PLAY AREA

SEAT WALLS 

EXISTING OLIVE 

OPEN SPACE

OVERLOOK

PROPOSED
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PROMENADE

OPEN LAWN 

PLAY AREA

NEW COMMUNITY CENTER

CLUBHOUSE

BUMP-OUT

SOFTBALL FIELDBASEBALL FIELD

DOG PLAY AREA

LEARNING GARDEN
PICNIC AREA

PROPOSED
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MULTI-
PURPOSE 

ROOM

OFFICE

PROGRAM

KITCHEN

R.R.
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COMMUNITY 
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UP
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0 10 25 50
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LEVEL 1 PLAN
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DESIGN PRESENTATION
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FLOOR PLAN - LEVEL 1
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CONNECTOR BUILDING
COMMUNITY CENTER

PLANTING AREA
SEAT WALL

PALM GROVE

CLUBHOUSE

SEATING AREA

COMMUNITY CENTER
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PROMENADE ABOVE

COMMUNITY CENTER

TENNIS COURT ABOVE

FIELDS

SEAT WALL

MURAL

SEATING + STAIRS

PICNIC AREA

PROMENADE
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Let’s Build this Park!



MEMORADNUM 

DATE:  October 12, 2018 

TO:  EN CAC Members 

FROM:  Mat Snyder 

SUBJECT: EN CAC October 12, 2018 Meeting – Item No. 5 

EN IPIC Expenditure Plan FY20 – FY24 

At the October CAC meeting, we will discuss the progress on coming up with an impact fee- funded 
expenditure plan for FY20 through FY24.   

At the July and August CAC meetings, staff indicated that, while revenue is expected to be about even 
relative to last year’s projections over the course of five years, some is expected later than previously 
anticipated.  As such, in coming up with an initial proposed Expenditure Plan (EP or Plan), staff 
established three -what staff thinks are – uncontroversial principals: (1) keep all of the line items whole 
over the course of the next five years; and (2) when funding needs to be deferred due to changes in 
timing of revenue projections, make those adjustments in the more general line items (i.e. pedestrian 
enhancement funds; Central Waterfront / Showplace Square streetscape, etc.);  relatedly, keep all 
specific line items whole on a year-by-year basis.     It should also be noted, that overall revenue has 
been reduced given a couple of projects that are known to have dropped out, and that the Expenditure 
Plan now limits the timeframe to five years rather than six as was shown on the July version of the EP.   

In the attached spreadsheet (e.g. Expenditure Plan or EP or Plan) are a description of the changes made 
since the CAC last reviewed it.   Changes are highlighted in yellow and their change is described below by 
line item number.      The spreadsheet also shows the amounts that were appropriated from the 
previous year.   

Line 15 (Transit enhancement Fund) - moved $1.531M from FY 21; added back $1.277M in FY22 and 
$489K in FY 23 

Lines 27 (Pedestrian Enhancement Fund) and Line 29.1 (Treat Plaza) – Last year, the IPIC report 
indicated that of the $1.639M appropriated in FY18, $989K would go to Treat Plaza, and 
$650K would go to 22nd Street.   Through the appropriation process, PW asked that of 
the $989K for Treat, $300K be re-designated for Central Waterfront Streetscape, more 
specifically for design and soft costs for Minnesota Street.   Therefore, the footnote 
under the Complete Streets section has been revised to indicate the new breakdown of 
the  $1.639M ($650K for 22nd Street, $300K for Minnesota, and $689K for Treat).  In 
addition, $300K is proposed to be added back to the Treat Plaza line item (Line 29.1) so 
that its full $1.011M appropriation is maintained.  The Central Waterfront / Showplace 
Streetscape line item has retained it full funding relative to last year.     



Memo to the EN CAC 
10 12 18 
P.   2 
_____________________________________________________________________________________ 
 
Line 45 (11th Street Park) – This line item had $8.8M funded through FY18.   Several park projects 

including improvements at Franklin Square (Line 36), Potrero Recreation Center (Line 
38), and Garfield Aquatic Center (Line 42) have a total of $4.19 appropriation in the 
current fiscal year.   Because these three park projects are ready to go out to bid while 
the 11th Street Park project is not, RPD staff is prioritizing cash received thus far to apply 
to these projects, with the understanding that the amount is due back to the 11th Street 
park project this year.  This is being memorialized by showing a negative amount in FY18 
for the 11th Street Park, and the same balance shown in the current fiscal year.     

Line 50 (Bond Planning and Implementation) -- moved $4.082M from FY 21, added back $1.415 in FY22 
and $2.667M in FY24. 

Lines 58 (H.S.A. Child Care NOFA Program) and 64 (admin) adjusted formulaically to account for revised 
projected income stream.   

 

As always, let me know if you have any questions. 

 

 

 
 



Eastern Neighborhoods  IPIC FY 20 - 24 Expenditure Plan - Working Version
Update  : 10/12/2018

FY 18 THROUGH FY 18 FY 19 (CURRENT YEAR) FY 20 (BUDGET YEAR) FY 21 FY 22 FY 23 FY 24 FY20 - FY24 THROUGH FY 24 Comparison (Jan 2018)

Revenue : Actuals FY16 and Prior -- Projected FY17 and Forward

1 HOUSING 2,054,000$                     6,876,000$                  5,730,000$                     5,671,000$                  5,515,000$                  -$                            -$                            -$                            11,186,000$                23,792,000$                       25,918,000$                  
Mission -$                               1,382,000$                  2,509,000$                     771,000$                     5,312,000$                  -$                            -$                            -$                            6,083,000$                  9,974,000$                         9,422,000$                     
East Soma 2,054,000$                     5,494,000$                  3,221,000$                     4,820,000$                  202,000$                     -$                            -$                            -$                            5,022,000$                  13,737,000$                       16,494,000$                  

2 TRANSPORTATION / TRANSIT 2,955,000$                     27,168,000$                4,891,000$                     4,069,000$                  1,057,000$                  1,068,000$                  809,000$                     809,000$                     7,812,000$                  39,871,000$                       39,658,000$                  
3 COMPLETE STREETS 5,925,000$                     16,892,000$                5,964,000$                     5,505,000$                  1,418,000$                  3,272,000$                  2,509,000$                  2,509,000$                  15,213,000$                38,069,000$                       37,475,000$                  
4 RECREATION AND OPEN SPACE 8,438,000$                     30,589,000$                7,147,000$                     6,877,000$                  2,325,000$                  5,000,000$                  3,845,000$                  3,845,000$                  21,892,000$                59,628,000$                       58,642,000$                  
5 CHILDCARE 1,121,000$                     4,300,000$                  924,000$                        886,000$                     223,000$                     685,000$                     526,000$                     526,000$                     2,846,000$                  8,070,000$                         7,895,000$                     
6 LIBRARY -$                               317,000$                     -$                               -$                            -$                            -$                            -$                            -$                            -$                            317,000$                            313,000$                        
7 ADMIN 1,005,000$                     4,094,000$                  1,294,000$                     1,211,000$                  555,000$                     528,000$                     405,000$                     405,000$                     3,104,000$                  8,492,000$                         8,501,000$                     
8 TOTAL 21,498,000$                90,236,000$               25,950,000$               24,219,000$             11,093,000$             10,553,000$             8,094,000$               8,094,000$               62,053,000$             178,239,000$                 

21,498,000$                   90,236,000$                25,950,000$                   24,219,000$                11,093,000$                10,553,000$                8,094,000$                  8,094,000$                  62,053,000$                

In-Kind 2,650,000$                     6,936,000$                  -$                               1,500,000$                  -$                            -$                            -$                            -$                            1,500,000$                  8,436,000$                     

Cash 18,848,000$                83,300,000$               25,950,000$               22,719,000$             11,093,000$             10,553,000$             8,094,000$               8,094,000$               60,553,000$             169,803,000$                 

Previous Projections (Jan 2018) 101,749,000$            23,764,000$              8,816,000$              20,219,000$            7,709,000$              7,709,000$              7,709,000$             52,162,000$           177,675,000$               

-$                             

FY 18 (CURRENT YEAR) THROUGH FY 18 FY 19 (CURRENT YEAR) FY 20 (BUDGET YEAR) FY 21 FY 22 FY 23 FY 24 FY20 - FY24 THROUGH FY 24 Comparison (Jan 2018)

Housing
1 Revenue Total 2,054,000$                  6,876,000$                 5,730,000$                 5,671,000$               5,515,000$               -$                         -$                         -$                         11,186,000$             23,792,000$                   

0

       nsfer amou               Expenditure

3 Mission -$                               1,356,000$                  2,610,000$                     771,000$                     5,312,000$                  -$                            -$                            -$                            6,083,000$                  10,049,000$                       9,523,000$                     

4 East Soma 2,054,000$                     5,301,000$                  3,323,000$                     4,820,000$                  202,000$                     -$                            -$                            -$                            5,022,000$                  13,646,000$                       16,395,000$                  

Expenditure Category Total 2,054,000$                  6,657,000$                 5,933,000$                 5,591,000$               5,514,000$               -$                         -$                         -$                         11,105,000$             23,695,000$                   

5 Category Balance Per Year - Total -$                            219,000$                    (203,000)$                   80,000$                    1,000$                      -$                         -$                         -$                         81,000$                    97,000$                          

6 Category Cumulative Balance Per Year - Total 219,000$                     219,000$                    16,000$                      96,000$                    97,000$                    97,000$                    97,000$                    97,000$                    97,000$                    97,000$                          -$                                 

Transportation / Transit 0

7 Revenue Total 2,955,000$                  27,168,000$               4,891,000$                 4,069,000$               1,057,000$               1,068,000$               809,000$                  809,000$                  7,812,000$               39,871,000$                   

0

Expenditure

9 16th Street / 22-Fillmore Improvements MTA 8,856,000$                     15,620,000$                2,224,000$                     2,575,000$                  985,000$                     -$                            -$                            -$                            3,560,000$                  21,404,000$                       21,404,000$                  

10 2nd Street (OCT Removal) MTA 750,000$                        750,000$                     -$                            750,000$                            750,000$                        

11 Folsom Street / Howard Street Improvements MTA -$                               550,000$                     -$                               -$                            -$                            -$                            -$                            -$                            -$                            550,000$                            550,000$                        

12 22nd Street Green Connections DPW -$                               150,000$                     -$                               -$                            -$                            -$                            -$                            150,000$                            150,000$                        

13 Potrero Avenue Streetscape DPW 1,418,000$                  -$                            1,418,000$                         1,418,000$                     

14 Pedestrian, Bicycle, and Streetscape Enhancement Fund DPW -$                               579,000$                     -$                               -$                            -$                            -$                            -$                            -$                            -$                            579,000$                            579,000$                        

15 Transit Enhancement Fund MTA -$                            326,000$                        -$                            2,048,000$                  1,025,000$                  -$                            3,073,000$                  3,399,000$                         3,399,000$                     

16 Ringold Alley Improvements (In-Kind) IN-KIND 1,800,000$                     1,800,000$                  -$                               -$                            -$                            -$                            -$                            -$                            -$                            1,800,000$                         1,800,000$                     

Expenditure Category Total 11,406,000$                20,867,000$               2,550,000$                 2,575,000$               985,000$                  2,048,000$               1,025,000$               -$                         6,633,000$               30,050,000$                   

Revenue : Actuals FY18 and Prior -- Projected FY19 and Forward
Expenditures: Authorizations FY19 and Prior - Planned FY20 +



Eastern Neighborhoods  IPIC FY 20 - 24 Expenditure Plan - Working Version
Update  : 10/12/2018

FY 18 (CURRENT YEAR) THROUGH FY 18 FY 19 (CURRENT YEAR) FY 20 (BUDGET YEAR) FY 21 FY 22 FY 23 FY 24 FY20 - FY24 THROUGH FY 24 Comparison (Jan 2018)
Revenue : Actuals FY18 and Prior -- Projected FY19 and Forward
Expenditures: Authorizations FY19 and Prior - Planned FY20 +

17 Category Balance Per Year (8,451,000)$                2,341,000$                 1,494,000$               72,000$                    (980,000)$                (216,000)$                809,000$                  1,179,000$               

18 Category Cumulative Balance Per Year* (2,530,000)$                (2,530,000)$                (189,000)$                   1,305,000$               1,377,000$               397,000$                  181,000$                  990,000$                  990,000$                  990,000$                        -$                                 

Complete Streets 0

19 Revenue Total 5,925,000$                  16,892,000$               5,964,000$                 5,505,000$               1,418,000$               3,272,000$               2,509,000$               2,509,000$               15,213,000$             38,069,000$                   

0

Expenditure

21 Folsom Street / Howard Street Improvements MTA -$                               17,292,000$                -$                               -$                            6,830,000$                  2,390,000$                  -$                            -$                            9,220,000$                  26,512,000$                       26,512,000$                  

22 22nd Street Green Connections DPW -$                               3,000,000$                  -$                               -$                            -$                            -$                            -$                            -$                            -$                            3,000,000$                         3,000,000$                     

23 2nd Street Improvements DPW 2,062,000$                     2,062,000$                  -$                               -$                            -$                            -$                            -$                            -$                            -$                            2,062,000$                         2,062,000$                     

24 2nd Street Improvements (undergrounding) DPW 2,000,000$                     2,000,000$                  -$                            2,000,000$                         2,000,000$                     

25 Bartlett Street / Mission Mercado DPW -$                               -$                            -$                               -$                            -$                            -$                            -$                            -$                            -$                            -$                                   

26 Central Waterfront Short Term Pedestrian Improvements DPW -$                               183,000$                     -$                               -$                            -$                            -$                            -$                            -$                            -$                            183,000$                            183,000$                        

27 Pedestrian, Bicycle, and Streetscape Enhancement Fund * DPW 1,639,000$                     2,939,000$                  -$                               -$                            -$                            -$                            -$                            -$                            -$                            2,939,000$                         2,939,000$                     

28 The Loop Phase 1 (17th Street) DPW 200,000$                        200,000$                     -$                               -$                            -$                            -$                            -$                            -$                            200,000$                            200,000$                        

29 Central Waterfront/Dogpatch , Showplace/Potrero Streetscape Project DPW -$                            6,133,000$                     -$                            2,241,000$                  1,074,000$                  3,315,000$                  9,448,000$                         9,448,000$                     

29.1 Treat Plaza DPW -$                            1,011,000$                     -$                            1,011,000$                         739,000$                        

Expenditure Category Total 5,901,000$                  27,676,000$               7,144,000$                 -$                         6,830,000$               2,390,000$               2,241,000$               1,074,000$               12,535,000$             47,355,000$                   

30 Category Balance Per Year 24,000$                       (1,180,000)$                5,505,000$               (5,412,000)$             882,000$                  268,000$                  1,435,000$               2,678,000$               

32 Category Cumulative Balance Per Year (1,062,000)$                (1,062,000)$                (2,242,000)$                3,263,000$               (2,149,000)$             (1,267,000)$             (999,000)$                436,000$                  436,000$                  436,000$                        -$                                 

        unding swa               * $689K of $1.639M in FY 18 proposed to go to Treat Plaza (previously proposed as $989K - difference of $300K made up by adding to individual Treat line item (no. 29.1)

        unding swa               *  $650K of $1.639M in FY 18 proposed to go to funding gap for 22 Street

*  $300K of $1.69M to go toward Minnesota Street

Recreation and Open Space
32 Revenue Total 8,438,000$                  30,589,000$               7,147,000$                 6,877,000$               2,325,000$               5,000,000$               3,845,000$               3,845,000$               21,892,000$             59,628,000$                   

Expenditure

34 17th and Folsom Park RPD -$                               3,160,000$                  -$                               -$                            -$                            -$                            -$                            -$                            3,160,000$                         3,160,000$                     

35 South Park RPD -$                               1,500,000$                  -$                               -$                            -$                            -$                            -$                            -$                            1,500,000$                         1,500,000$                     

36 Franklin Square Par-Course RPD -$                               120,000$                     90,000$                          -$                            -$                            -$                            -$                            -$                            -$                            210,000$                            210,000$                        

37 Planning and Cost Estimating RPD -$                               128,000$                     -$                               -$                            -$                            -$                            -$                            -$                            -$                            128,000$                            129,000$                        

38 Potrero Recreation Center * RPD -$                               180,000$                     900,000$                        -$                            -$                            -$                            -$                            -$                            -$                            1,080,000$                         1,080,000$                     

39 Gene Friend / Soma Recreation Center RPD 1,350,000$                     2,800,300$                  -$                               -$                            -$                            -$                            -$                            -$                            -$                            2,800,300$                         2,800,300$                     

40 Mission Recreation Center RPD 2,740,000$                     3,740,000$                  (1,800,000)$                    -$                            1,800,000$                  -$                            -$                            -$                            1,800,000$                  3,740,000$                         3,740,000$                     

41 Jackson Playground  RPD 1,000,000$                     1,640,000$                  -$                               -$                            -$                            -$                            -$                            -$                            -$                            1,640,000$                         1,640,000$                     

42 Garfield Square Aquatic Center * RPD 4,313,000$                     5,538,000$                  3,200,000$                     -$                            -$                            -$                            -$                            -$                            -$                            8,738,000$                         8,738,000$                     

43 Juri Commons RPD 500,000$                        825,000$                     -$                               -$                            -$                            -$                            -$                            -$                            -$                            825,000$                            825,000$                        
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44 Jose Coronado Playground RPD -$                               -$                            1,363,000$                     170,000$                     336,000$                     -$                            -$                            -$                            506,000$                     1,869,000$                         1,869,000$                     

45 11th Street Park (previously "New Parks in Soma")* DCP / RPD (4,190,000)$                    4,620,000$                  4,190,000$                     -$                            -$                            -$                            -$                            -$                            -$                            8,810,000$                         8,810,000$                     

46 Central Waterfront Recreation and Open Space RPD -$                            500,000$                        2,256,000$                  -$                            -$                            -$                            2,256,000$                  2,756,000$                         2,756,000$                     

47 Esprit Park RPD 1,203,000$                     2,710,700$                  -$                            2,710,700$                         2,710,700$                     

48 The Loop Phase 1 (CalTrans ROW) DPW 1,250,000$                     1,250,000$                  -$                               -$                            -$                            -$                            -$                            1,250,000$                         1,250,000$                     

49 Community  Challenge Grant ADMIN 200,000$                        825,000$                     200,000$                        200,000$                     200,000$                     200,000$                     200,000$                     200,000$                     1,000,000$                  2,025,000$                         1,825,000$                     

50 Bond Planning and Implementation RPD -$                            -$                            4,702,000$                  3,462,000$                  2,667,000$                  10,831,000$                10,831,000$                       10,831,000$                  

51 Daggett Park (In-Kind) IN-KIND -$                               2,370,000$                  -$                               -$                            -$                            -$                            -$                            -$                            -$                            2,370,000$                         2,370,000$                     

52 Dogpatch Art Plaza (In-Kind) IN-KIND 850,000$                        850,000$                     -$                               -$                            -$                            -$                            -$                            -$                            -$                            850,000$                            850,000$                        

53 Eagle Plaza (In-Kind) IN-KIND -$                               -$                            -$                               1,500,000$                  -$                            -$                            1,500,000$                         1,500,000$                     

Expenditure Category Total 9,216,000$                  32,257,000$               8,643,000$                 4,126,000$               2,336,000$               4,902,000$               3,662,000$               2,867,000$               17,893,000$             58,793,000$                   

 

54 Category Balance Per Year (778,000)$                   (1,668,000)$                (1,496,000)$                2,751,000$               (11,000)$                  98,000$                    183,000$                  978,000$                  3,999,000$               835,000$                        

55 Category Cumulative Balance Per Year (1,668,000)$                (1,668,000)$                (3,164,000)$                (413,000)$                (424,000)$                (326,000)$                (143,000)$                835,000$                  835,000$                  835,000$                        49,000$                          

* Funds for 11st Park (line 45) that has already transferred to be used toward Potrero Rec (line 38) and Garfield (line 42); 11th Street Park to be commenserately re-imbursed;   

Childcare 0

56 Revenue Total 1,121,000$                  4,300,000$                 924,000$                    886,000$                  223,000$                  685,000$                  526,000$                  526,000$                  2,846,000$               8,070,000$                     

0

Expenditure

58 H.S.A. Childcare NOFA Program DHS 1,584,000$                     2,991,000$                  627,000$                        510,000$                     371,000$                     685,000$                     526,000$                     444,000$                     2,536,000$                  6,154,000$                         5,979,000$                     

59 Potrero Launch Childcare Center (In-Kind) IN-KIND -$                               1,916,000$                  -$                               -$                            -$                            -$                            -$                            -$                            -$                            1,916,000$                         1,916,000$                     

57 Expenditure Category Total 1,584,000$                  4,907,000$                 627,000$                    510,000$                  371,000$                  685,000$                  526,000$                  444,000$                  2,536,000$               8,070,000$                     

60 Category Balance Per Year (463,000)$                   (607,000)$                   297,000$                    376,000$                  (148,000)$                -$                         -$                         82,000$                    310,000$                  -$                                

61 Category Cumulative Balance Per Year (607,000)$                   (607,000)$                   (310,000)$                   66,000$                    (82,000)$                  (82,000)$                  (82,000)$                  -$                         -$                         -$                                -$                                 

-$                             

Program Administration 0

62 Revenue Total 1,005,000$                  4,094,000$                 1,294,000$                 1,211,000$               555,000$                  528,000$                  405,000$                  405,000$                  3,104,000$               8,492,000$                     

64 Admin DCP 494,000$                        2,698,000$                  1,059,000$                     856,000$                     555,000$                     528,000$                     405,000$                     996,000$                     3,340,000$                  7,097,000$                         6,703,000$                     

65 Admin Transfer to Programs 1,395,000$                  -$                            1,395,000$                         1,395,000$                     

63 Expenditure Category Total 494,000$                     4,093,000$                 1,059,000$                 856,000$                  555,000$                  528,000$                  405,000$                  996,000$                  3,340,000$               8,492,000$                     

66 Category Balance Per Year 511,000$                     1,000$                        235,000$                    355,000$                  -$                         -$                         -$                         (591,000)$                (236,000)$                -$                                

67 Category Cumulative Balance Per Year 1,000$                         1,000$                        236,000$                    591,000$                  591,000$                  591,000$                  591,000$                  -$                         -$                         -$                                (49,000)$                         
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TOTAL BALANCES FY 18 THROUGH FY 18 FY 19 (CURRENT YEAR) FY 20 (BUDGET YEAR) FY 21 FY 22 FY 23 FY 24 FY20 - FY24 THROUGH FY 24 Comparison (Jan 2018)

68 Revenue Totals 21,498,000$                90,236,000$               25,950,000$               24,219,000$             11,093,000$             10,553,000$             8,094,000$               8,094,000$               62,053,000$             178,239,000$                 178,402,000$                

69 Total Expenditures 30,655,000$                96,457,000$               25,956,000$               13,658,000$             16,591,000$             10,553,000$             7,859,000$               5,381,000$               54,042,000$             176,455,000$                 178,402,000$                

70 Annual Surplus (Deficit) (9,157,000)$                (6,221,000)$                (6,000)$                       10,561,000$             (5,498,000)$             -$                         235,000$                  2,713,000$               8,011,000$               1,784,000$                     -$                                 

72 Cummulate Suplus (Deficit) (6,221,000)$                (6,221,000)$                (6,227,000)$                4,334,000$               (1,164,000)$             (1,164,000)$             (929,000)$                1,784,000$               1,784,000$               1,784,000$                     -$                                 
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