Balboa Reservoir Community Advisory Committee Meeting
November 14, 2016
Materials for Agenda Item #5: Debrief of First Phase of CAC Process, Lessons for Future Meetings

As we reflect on past meetings of the BRCAC and plan for the next stage of our process...

What has worked well? What would you change going forward?
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Discussion Questions

e What can we do to ensure that all of our diverse stakeholder groups stay involved as the project moves

forward?

e How frequently should the CAC meet going forward? (The CAC may meet at different frequencies during
different stages of the process.)

o I[sthere a better way to set up our meeting room to facilitate open conversation and participation?

e Isthe CAC interested in hearing informational briefings to learn more about local neighborhood and
stakeholder groups?

e How can we ensure that the CAC stays informed about the City College Facilities Master Plan?

e Additional discussion questions posed by CAC and community members.



