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Welcome! 



10:05 – 11:00AM  Presentation      

11:00AM – 12:00PM Questions & Answers 

 

 

• Please mute your conference line. 

• Please type your questions in the Chat function. 

• We will answer your questions in the order received after the  

presentation during the Q&A period.  

• If there are questions requesting clarification, we will answer  

those during the presentation. 
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Agenda 



• Background 

• State Density Bonus Law 

• Affordable Housing Needs, Plans, and Initiatives 

• Affordable Housing Programs 

• Program Goals 

• Program Development 

• The Basics 

• Density Bonus 

• Affordable Housing 

• Proposed Program 

• Program Area 

• Local Program 

• State Program 

• Design Guidelines and Small Site Opportunities 

• Outcomes, Next Steps, and Timeline 
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Presentation 



Background 



background 
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STATE DENSITY  
BONUS LAW 

2013 Napa Court Case 

SF Affordable Housing 
needs 

 

Proposition K 

Middle Income Housing 

SF PLANs and Initiatives 

Mayor’s Working Group 

Housing Element 

Affordable housing 
programs 

Inclusionary Housing Program 

Existing Affordable Housing Programs 



Density bonus law – 1979 



2013 Napa Court Case 



Photo by Tim Hussin, San Francisco Chronicle 

66% 
Voted yes 

PROPOSITION K – mandate for 33% affordable 

PROPOSITION K 
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Affordable Housing Plans and Initiatives 



• San Francisco’s Inclusionary  

Housing Program 

• Contribute to the City’s Affordable  

Housing fund commensurate with  

the number of total project units;  

• Build 12% of the affordable  

housing units on-site to low- and  

moderate-income households; or  

• Build 20% of the affordable  

housing units off-site to low- and  

moderate-income households.  
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Affordable Housing Programs 
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Other Existing and proposed Affordable Housing Programs 

Salary Qualifications Existing Affordable Housing Programs Proposed 

Affordable 

Housing Bonus 

Program 

$21,400–$37,500 annual salary  

(30–50% AMI)  

Subsidized Affordable Housing (various programs) 

Up to $37,500 annual salary  

(55% AMI)   

Below Market Rate Inclusionary Rental X 

Up to $41,000 annual salary  

(60% AMI)   

Below Market Rate Affordable Rental 

Up to $61,000 annual salary  

(90% AMI)   

Below Market Rate Inclusionary Ownership X 

Up to $82,000 annual salary  

(120% AMI)   

Down Payment Assistance Loan Program X 

Up to $95,000 annual salary  

(140% AMI)   

No existing program X 

Up to $136,000 annual salary 

(200% AMI)   

Teacher Next Door Down Payment Assistance 
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Affordable Housing Bonus Program Goals 

Incentivize greater levels 

of onsite affordable units 

Improve feasibility of 

underutilized sites 

Establish a ‘middle 

income’ program  

Facilitate entitlement of 

100% affordable projects 
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Program Development – Why Now 



• Building from the State  

Density Law to meet  

San Francisco’s needs 

 

• Providing affordable housing  

to address the current  

housing crisis 
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Program Development – Why Now 



The Program was developed at the direction of the Mayor’s Office  

by San Francisco Planning and consultants.  

 

Key Stages: 

• Density Bonus Study 

• Financial Analysis 

• Input from Key Stakeholders 

• San Francisco Planning Efforts 
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How We Developed the Program 



The Basics 



• Area   A particular geographical  

  area, e.g., San Francisco  

• Median  Middle point: half of the  

  households earn below  

  the median while the  

  other half earn above  

• Income  Total income of the entire  

  household  

 

In 2015, San Francisco’s Area  

Median Income for one  

person is $71,380.  
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Area Median Income 
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Who is affordable housing for? 50% AMI 
(area median income) 
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Who is affordable housing for? 80% AMI 
(area median income) 
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Who is affordable housing for? 120% AMI 
(area median income) 
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Who is affordable housing for? 140% AMI 
(area median income) 



An increase in the number of housing units than are currently  

allowed under a specific zoning regulation in exchange for  

building more affordable housing units. 
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What is a Density Bonus 



The Proposed Program 
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Program Area:  Residential mixed use districts 

30,850  
Parcels in Study Area 

 

             

             Program  

             Area 
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• Commercial Districts  

• C-2 – Community Business  

• Community Business in Chinatown’s  

Mixed Use Districts  

• CCB – Community Business  

• CRNC - Residential/Neighborhood Commercial  

• CVR – Visitor Retail  

• Industrial Districts  

• M-1 – Light Industrial  

• M-2 – Heavy Industrial  

• Neighborhood Commercial Districts  

• NC-1 – Cluster (1 Commercial Study)  

• NC-2 – Small-Scale (2 Commercial Stories)  

• NC-3 – Moderate-Scale (3+ Commercial Stories)  

• NC-S – Shopping Center (2 Commercial Stories)  

• NCD – Individual (Named, Controls Vary)  

• Residential-Commercial Combined Districts  

• RC-3 – Medium Density (1 Unit per 400 sf)  

• RC-4 – High Density (1 Unit per 200 sf)  
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Where the Program Applies 

• Residential, Mixed (Houses and 

Apartments) Districts  

• RM-1 – Low Density (1 unit per 800 sf)  

• RM-2 – Moderate Density (1 Unit per 800 sf)  

• RM-3 – Medium Density (1 Unit per 400 sf)  

• RM-4 – High Density (1 Unit per 200 sf)  

• South of Market Mixed Use Districts  

• RSD – Residential/Service  

• SSO – Service/Secondary Office  

• Residential, House Character Districts  

• RH-3 – Three Units Per Lot  
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Program Area with Transit Overlay 
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Proposed Local Affordable Housing Bonus Program 
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Proposed Local Affordable Housing Bonus Program 
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Proposed State Program 



Design Guidelines and 
Small Site Opportunities 
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Opportunities with Small Sites 



Affordable Housing Bonus Program   39 

Opportunities within small sites 



Outcomes and Next Steps 
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Timeline and Next Steps 



Questions and Answers 



Thank You! 
 
 
http://www.sf-planning.org/AHBP 

 


