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Meeting Outline

 6:00-6:10pm 
Arrive & Sign inArrive & Sign-in

 6:10 – 6:40pm
PresentationPresentation

 6:45-7:40pm
Small group activities S g p

 7:45-7:55pm
Report back & Next steps
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Today’s Presentation

 Project Overview

 Conceptual Design proposal for Ocean & Geneva 

 Streetscape Amenities & Public Realm 
Improvements

 Next Steps
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Goals of Tonight's Workshop 

 Get your feedback on conceptual design for        
Ocean Ave & Geneva Ave Ocean Ave & Geneva Ave 

 Get your feedback on streetscape amenities & public 
realm improvements for Ocean Ave & Geneva Averealm improvements for Ocean Ave & Geneva Ave
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PROJECT OVERVIEWPROJECT OVERVIEW
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Project Overview – Ocean Ave Project Boundary  
N  T  C i  P j  M   Ph l  1. Near Term Construction Project: Manor to Phelan –
Construction to begin early 2015  

2. Longer Term Design Project: Phelan to San Jose –
Planning Underway
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Ocean Avenue Longer Term Design:  Outreach to Date 

 Site Walk: Saturday March 8, 2014

 Public Workshop #1: Wednesday March 12, 2014
Likes & Dislikes

 Public Workshop #2: May 14, 2014
Tradeoffs

P bli  W k h  #3  J l  9  2014 Public Workshop #3: July 9, 2014
Public Realm Activation & Nodes 

 Public Workshop #4: Today Public Workshop #4: Today
Design Options

 Final Workshop: Winter 2014
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Final Workshop: Winter 2014



N  T  C t ti  P j tNear Term Construction Project
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Other Projects: Manor to Phelan
PHELAN LOOP AND UNITY PLAZA

INGLESIDE GARDENINGLESIDE GARDEN
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Other Projects: Manor to Phelan

Ocean Avenue Mobile Parklet
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Other Projects: Phelan to San Jose 
BALBOA PARK STATION AREA CIRCULATION STUDYBALBOA PARK STATION AREA CIRCULATION STUDY
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Other Projects: Phelan to San Jose 

BALBOA PARK STATION AREA IMPROVEMENTS (COMPLETE SEPTEMBER 2015)

Pedestrian/Accessibility 
ImprovementsImprovements

Lighting Improvements
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Other Projects: Phelan to San Jose 
BALBOA PARK STATION AREA IMPROVEMENTS (COMPLETE SEPTEMBER 2015)

WAYFINDING LOCATIONS

13 New Signs 
installed on side 
streets leading to 
transit facilities
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Other Projects: Phelan to San Jose
GREEN LIGHT RAIL CENTER

BALBOA PARK BART STATION
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Other Projects 
COMMUNITY CHALLENGE GRANTCOMMUNITY CHALLENGE GRANT
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OCEAN AVE DESIGNOCEAN AVE DESIGN
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Project Goal 

 Develop a streetscape design that improves the  Develop a streetscape design that improves the 

walking experience, better balances the needs of 

many different users, and creates a more 

enjoyable and visually pleasing street.j y y p g
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Informing the Design

 Feedback received 
d i  thi  l i  during this planning 
effort

 Existing plans   Existing plans, 
studies and policies

 Technical analysisTechnical analysis

 Field work & 
observations 
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What We’ve Heard

 Prefer to walk along Ocean Avenue over Geneva 
Avenue  chose route for convenienceAvenue, chose route for convenience

 Very unsatisfied with the pedestrian bridge and the 
Phelan/Geneva/Ocean intersectionPhelan/Geneva/Ocean intersection

 Greening and landscaping, lighting and safer 
Intersections are top priorities for improvements p p p

 Preference for: crossings that favor people over 
cars, more space for transit over space for cars, 
more sidewalk space over space for parking.
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Pedestrian & Bicycle Counts

 Wednesday September 17, 2014

 Three shifts:
•8-10am, 12-2pm, 4:30-6:30pm

 Collected data within three areas  
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Pedestrian & Bicycle Counts

 Observed higher pedestrian volumes on the south
side of Ocean between Howth and I 280 side of Ocean between Howth and I-280 
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Pedestrian & Bicycle Counts

 Observed higher pedestrian volumes on the north
side of Geneva between Ocean and Howthside of Geneva between Ocean and Howth
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Pedestrian & Bicycle Counts

 Observed more people crossing Ocean using the 
CCSF bridge than at grade CCSF bridge than at grade 
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Ocean Avenue: Existing Street Layout  
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Ocean Avenue: Transportation Modes
Pedestrians People Riding Bikes Transit Autos/Trucks

Pedestrian activity Ocean: 
Bike Route #84

Daily Stop Activity: 3,000 vehicles on Ocean 
Ave in the PM peak

Important 
Connection 
between City 
College and 

Bike Route #84

Geneva:
Bike Route: 90

Phelan/Ocean/Gene
va:
2,500

Ave in the PM peak

1,750 vehicles on 
Geneva in the PM peak
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BART Balboa Park Station: 

12,700
Entering/Exiting I-280 @ 
Ocean: 200/500 in the 
PM peak 



Ocean Avenue: Design Parameters 

 No changes to the existing right-of-way

 No changes to the existing property lines

 MUNI tracks remain in place 

 Keep separate lanes for the K-Line and #49
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Ocean Avenue: Proposed Improvements 

 Pedestrian Amenities:
•Bulbs-outs on south side of Ocean at Geneva and 

HowthHowth
•Upgrade or remove CCSF bridge
•Align Ocean I-280 off-ramp
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Ocean Avenue: Proposed Improvements 

 Bicycle Amenities 
•Add contraflow bike lane on Howth

Imp o ed bic cle ma kings on Ocean •Improved bicycle markings on Ocean 
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Ocean Avenue: Proposed Improvements 

 Streetscape & Public Realm p
•Create planted medians as an extension of the MUNI 

boarding islands
Impro ed gate a  and entr  nodes •Improved gateway and entry nodes 

•Streetscape Amenities
•Special paving at Muni tracks and sidewalk 
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Special paving at Muni tracks and sidewalk 
extensions



Ocean Avenue: Proposed Improvements 

 Phelan/Ocean/Geneva Intersection 
R fi  Ph l /G /O  i t ti•Reconfigure Phelan/Geneva/Ocean intersection

•Create local access lane and plaza
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GENEVA AVE DESIGNGENEVA AVE DESIGN
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Geneva Avenue: Existing Conditions

 Two lanes of traffic in each 
direction direction 

 Parking on both sides of the 
streetsstreets

 Part of the bike network, 
bike sharrows

 Transit (MUNI lines 8X, 8BX, 
29, 43, 54). 
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Geneva Avenue: Proposed Base Improvements 

 Add corner bulb-outs on Geneva at NW and SW 
corner of Howth

 At Louisburg, mark western crosswalk and add 
yield lines at Louisburg 

 New planted median

 Pedestrian scale lighting, greening and site 
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Geneva Avenue: Option #1  

 Add bus bulbs 
at Howthat Howth

 Add corner 
bulb-outs at 
Louisburg 

 Retain existing 
bicycle bicycle 
sharrows

P P
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Geneva Avenue: Option #2  

 Add westbound 
and eastbound and eastbound 
bike lane 

 Parking and g
bulb-outs would 
not be allowed 
on the north 
and south side 
of the street

Bik Bik
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Geneva Avenue: Option #3  

 Retain existing 
eastbound eastbound 
bicycle sharrows

• On the south 
side, add bulb-
outs and retain 
parking p g

• Add westbound 
bike lane 

• On the north side, 
bulb-outs and 
parking would not BikP
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parking would not 
be allowed

BikeP



STREETSCAPE AMENITIES 
& &

PUBLIC REALM 
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Small Group Activities

 Feedback on design proposal for Ocean Ave & 
Geneva AveGeneva Ave

 Feedback on Streetscape amenities and Public 
Realm Improvements Realm Improvements 

 Regroup & Next Steps 
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Next Steps 

 Summarize feedback from tonight’s workshop

 Refine design for Ocean and Geneva based on 
feedback received 

F th  d l  d i  f  t  & t   Further develop designs for gateways & entry 
nodes

 Ongoing engagement with community members  Ongoing engagement with community members 
and neighborhood groups 

 Next Workshop Winter 2014p
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THANK YOUTHANK YOUTHANK YOUTHANK YOU
http://oceanavenue.sfplanning.org
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