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AGENDA & PURPOSE 

• Introductions 

• Review ideas & strategies 

• Discussion ideas & 
strategies 

• Identify Consensus 
Areas 

• Identify Dissonance 
Areas 

• Next Steps 



 



CONSENSUS 

• “I support it” 
• “I can live with it” 
• “I have a principled 

block” 
• Voting – 2/3 majority, if 

needed  
• Any member of working 

group can call for vote 

 



Voting – If needed 

• After 10 minutes of 
discussion, we can call 
for a  vote.  This 
consists of 2 steps: 
– #1: Affirming to vote on 

the strategy. 2/3 
majority needed to vote. 

– #2:  Vote to approve the 
strategy (as stated or 
amended).  2/3 majority 
needed for “full working 
group support”. 

 

• “Majority” is based on 
the number of working 
group members 
present. 



Dot Activity 
• Temperature Check 
• Review the items.  

– Read silently or engage with 
others. 

• Decide where to place your 
dot 
– Support: Green 
– Could support: Orange 
– Do not support: Red  

• Staff dots are small and 
green 

• Please only 1 dot per item  
• Try not to skip, if you can 

• Purpose: Understand items 
discussed in subgroups.  

• Next 
– Work from items with the 

most support to the least 
support.  

– Discuss 
– Determine if there is 

consensus to recommend, 
not recommend, or to learn 
more. 



Example 
• Develop a public realm 

plan has: 
– 20 support dots 
– 5 maybe dots 
– 3 do not support dots 

• Discussion 
– Can anyone from public 

realm speak to why this 
strategy was supported? 

– Can anyone who did not 
support this describe why? 

– What about those who 
wanted to learn more? 
 

• Use Fist to Five to Assess 
Consensus  

• Record  
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