Excelsior & Outer Mission Neighborhood Strategy
Business Subgroup Meeting
Agenda

Monday March 5, 2018
1:00 - 2:30 pm

McGarden Café, 5131 Mission Street, San Francisco, CA 94112

Emerging Neighborhood Aspiration:
“As our neighborhood changes, we support, sustain, and enhance
what makes our neighborhood special:
Our families and elders, economic and ethnic diversity, small businesses, and local gems.”

Opening — 10 minutes
o Welcome & Introductions
o Review Notes

o Review Agenda

Review Strategies — 20 minutes
o Create more detailed description of the strategies:
= City Coordination
* (leanliness
Prioritize Strategies — 45 minutes
o Focused on the goals, what are the top 3 goals? Top 5?
o What strategies listed match the top goals?

Prepare for Full Working Group — 10 minutes
o Select 2 people to present

Summary and Next Steps — 5 minutes



Additional Public Comments

Public comments related to the Excelsior and Outer Mission Neighborhood Strategy can be
submitted to the Planning Department and the Office of Economic and Workforce Development
can be submitted as follows:

Via mail to:
Rachael Tanner
San Francisco Planning Department
1650 Mission Street, Suite 400
San Francisco, CA 94103
Via e-mail to:
Rachael.Tanner@sfgov.org
Via phone
Calling (415)-575-8730

Via mail to:
Jorge Rivas Jr.
Office of Economic Workforce Development
1 Dr. Carlton B. Goodlett PL. Rm# 448
San Francisco, CA 94102
Via e-mail to:
Jorge.Rivas@sfgov.org
Via phone
By calling (415) 554-7613
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