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The hub public benefits recommendations
What is an impact fee?

How can impact fees be used?

FEE REVENUE estimates for the HUB 

Impact fees are a way of funding community 
improvements in proportion to the need generated 
by new development. Developers pay impact fees 
directly to the City depending on the type and size 
of the project. 

Citywide impact fees are fees that can fund 
improvements anywhere in the city, while area plan  
fees are fees that are prioritized for improvements 
in the area where they were generated. 

The maximum legal amount of an impact fee 
is established by an analysis known as a Nexus 
Study, and the actual fee amount is determined 
by the Board of Supervisors and codified in the 
Planning Code.

Fee revenue has been calculated 
based on the existing fee 
structure. The revenue accounts 
for recently approved projects 
and potential future development.  
Revenue has been calculated for 
two scenarios, existing zoning 
and proposed zoning. The 
proposed scenario also includes 
a new revenue source, a Mello-
Roos Community Facilities District 
(CFD) which could potentially 
fund new capital improvements 
and maintenance in the Plan Area. 

COMMUNITY ENGAGEMENT COMMUNITY ENGAGEMENT

Improvements

Market & Octavia Community Advisory Committee 
(CAC) meetS monthly

DEVELOPMENT IMPACT FEES

$
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5-year spending plan
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Citywide Benefits • Affordable Housing Fee* or  
off-site inclusionary (office only)

• Jobs-Housing Linkage

• Citywide Childcare Impact Fee • Downtown Park Fee (office only) • Transportation Sustainability Fee 
(TSF) (3% of revenue)

• Transportation Sustainability Fee 
(TSF) (95% of revenue)

Plan Area • M&O Affordable Housing Fee
• SUD Affordable Housing Program
• On-site Inclusionary

• M&O Infrastructure Fee
• SUD Infrastructure Fee
• In-kind Agreement

• M&O Infrastructure Fee
• SUD Infrastructure Fee
• In-kind Agreement

• M&O Infrastructure Fee
• SUD Infrastructure Fee
• In-kind Agreement

• M&O Infrastructure Fee
• SUD Infrastructure Fee
• In-kind Agreement
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Who provides  
the benefit?

• MOHCD: Aff. Hsg. Fee, Linkage 
Fee, M&O Fee, SUD Fee

• Developer: On-site or Off-site 
inclusionary

• OECE: all fees
• Developer, In-kind Agreement

• Rec & Parks, DPW: all fees
• Developer, In-kind Agreement

• SFMTA, DPW: all fees
• Developer, In-kind Agreement

• SFMTA: all fees
• Developer, In-kind Agreement
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What benefits  
can we fund?
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h? Citywide or Plan Area** $471,900,000 $5,600,000 n/a*** $1,700,000 $53,000,000

Plan Area** $389,900,000 $8,700,000 $23,000,000 $48,000,000 $24,000,000

 

MOHCD - Mayor’s Office of Housing and Community Development 
OECE - Office of Early Care and Education 
SFMTA - Municipal Transportation Agency  
DPW - Department of Public Works  

BMR unit - Below Market Rate unit (a.k.a. affordable housing unit) 
AMI - Area Median Income 
M&O - Market & Octavia 
SUD - Van Ness & Market Downtown Residential Special Use District

*Consistent with Proposition C passed by voters in June 2016, the affordable housing fee also referred to as the Inclusionary Affordable 
Housing Program requires projects of 10 units or more to pay a fee equivalent of 20%, or provide 12% of units on-site or 20% of units off-
site. Projects over 25 units are required to pay a fee equivalent of 33% or provide  25% of units on-site or 33% off-site. 

**Represents total affordable housing resources, including affordable housing fees and plan area fee payments, and on-site affordable units 
provided through the Inclusionary Housing Program. On-site units are valued at $350,000 per unit to reflect the City’s cost to provide an 
equivalent affordable unit. The estimate does not include future development at 1 South Van Ness.

***No applicable office projects currently in the pipeline.

Affordable Housing Fees

Transit Fees

Complete Streets Fees

Open Space Fees

Childcare Fees

Community Facility District (CFD)

This table summarizes how 
impact fees are used. Fee 
revenue has been calculated 
for projects in the Hub based 
on existing zoning. 

Existing Projected the proposal 
represents a  
50% increase  
in PUBLIC BENEFIT

$680M
$860M

$77M
$43M

$20M

$12M

$14M$23M

$50M

$200M

$67M

$820M  
Total $1.2B 

Total
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TRANSIT

The hub public benefits recommendations
Public Benefits Summary 

Potential projects
• A modern Van Ness Station with improved capacity, 
circulation and transit information 

• Improved transit service and reliability 

 •  A larger fleet for more service options and 
greater capacity 

 •  Automatic Train Control System (ATCS) for more 
efficient spacing and consistent speed in the 
subway 

 •  New pocket tracks, passing tracks & switches to 
allow for more flexible service and to reduce 
disruptions caused by breakdowns 

•  13th Street protected bike lane from Folsom to 
Valencia. 

•  Valencia Street cycle track from 15th Street to 
Market 

• 11th Street Bicycle and transit improvements

• Otis Street 2-way between Duboce Avenue and Gough

• Alley improvements 

Conceptual rendering of 12th Street

Pocket Track

Bike Lanes

Outdoor Music Performances

New Light Rail vehicle

New Bart Station entrance canopy

Alleys

Public Art
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Automatic Train Control System

• New Park on Brady STreet

•  New Open sapces at 12th & Otis  and Gough & Otis

• Improvements to existing open spaces

9,050 2,400 $1.2B
Housing unitS Jobs Public Benefits

The Plan would create up to...

New on-site units 
and affordable 
housing resources

Funding to meet needs 
of existing and new 
residents

Redesign of major 
streets and Alley 
improvements

Improvements to transit 
service and capacity 
including modernization 
of Van Ness Station 

new open spaces 
including a new park and 
enhancements to existing 
open spaces

TRANSIT


