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portland sustainab il mstltute

BACKGRC

We create and incubate
smart practices here that
lead to green cities
everywhere.

We tackle cutting-edge
green city initiatives in the
Portland region that hold
potential for application
everywhere.
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An ECODISTRICT is a
neighborhood or district
committed to accelerating
neighborhood-scale
sustainability.

EcoDistricts offer a
meaningful way to test and
apply neighborhood-based
solutions that cities
urgently need.




history

ECODISTRICTS

2008. ldentified EcoDistricts as next big thing for cities

2009. Developed approach for EcoDistricts

2009. Formed technical advisory committee

2010. Partnered with City of Portland to launch pilot program

2010. Produced first international EcoDistricts Summit

2012. Launched EcoDistricts Institute

2012. Designing North American EcoDistricts Program






scale

ECODISTRICTS

BUILDINGS DISTRICT

CITY




drivers

ECODISTRICTS.
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POLICY IMPLEMENTATION TOP DOWN/BOTTOM UP
PILOT APPROACH INTEGRATION
ECONOMIC DEV. COST SAVINGS
CARBON REDUCTIONS DISTRICT PLANNING




stakeholders

ECODISTRICTS

UTILITIES




value proposition: utilities

INFRASTRUCTURE

" GREY to GREEN

$63M savings ($11M investment)
Achievement of watershed goals

Improved placemaking
Enhanced property values
Local job generation
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value proposition: cities

GHG & ENERGY

PER PERSON CARBON PER PERSON PASSENGER PER PERSON ELECTRICITY

1990 2008 2030 2050 1990 2007 2030 2050 1990 2008 2030 2050




value proposition: community

GREEN DIVIDEND

2 million people drive 4 miles less per day,

yielding

At 20 miles per gallon, that saves

400,000 ga”OhS of gas per day

gfg;:

SaVes

Or $1 2 bl | | |O ﬂ per year in avoided costs






framework

ECODISTRICTS

ECODISTRICTS™
ROAD MAP

® DISTRICT ENERGY

* BUILDING RETROFITS

* GREEN INFRASTRUCTURE

* WASTEWATER TREATMENT
* SMART GRID
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{ ECODISTRICT :
. FRAMEWORK |
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{ORGANIZATION:
i (ENGAGEMENT + :
% GOVERNANCE)

........

.....
.....
-

{ ECODISTRICT ®
| ASSESSMENT

METHOD™

®* TRAINING + EDUCATION

* SOCIAL MARKETING

* DEMAND MANAGEMENT

* RESOURCE SHARING

* PERFORMANCE DASHBOARD

BUILDINGS + INFRASTRUCTURE @ POLICY + FINANCE _9 PEOPLE + BEHAVIOR

(PROJECTS)

(PROJECTS)



initiative roadmap

ECODISTRICTS

" 9 | Governance

Testing/pilot :,Z e T R

iiblamenestin . Assessment |
Program/Concept S PrO]ects B
Development L

» Framework

. Toolkit Training & Curriculum |

Development
=) Policy Recommendations & Advocacy

~ Research Initiatives

__Economic Development Strategy

Year 1 Year 2 Beyond



tools & resources

ECODISTRICTS

GUIDANCE
0 EcoDistricts Framework

ASSESSMENT TOOLKIT
0 Performance + Assessment Method

IMPLEMENTATION TOOLKITS
0 EcoDistrict Organization

0 Financing EcoDistricts

0 EcoDistrict Policy Support

www.pdxinstitute.org/publications




ECODISTRICTS

CREATING A PROGRAM + SELECTING A PILOT

T - A
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POLICY FRAMEWORK
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NEIGHBORHOOD
SELECTION

INSTITUTIONALIZE



pilot districts

Portland’s EcoDistricts
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pilot process

ECODISTRICTS

Five Step to EcoDistricts Implementation

District ] District i Project . Project N District
3 Organization ; Assessment i Feasibility Development _ Monitoring




district organization e

FCODISTRICTS ==

engagement

Intent:

Create interest, ownership and priorities
Outcome:

Signed Memorandum of Understanding

governance

Intent:

Create capacity, resources, and structure
Outcome:

Organizational structure and funding




district organization

Coordination of diverse interests and
stakeholders

Ongoing work guided by district leadership

= = - L aae e

New relationships

New organizing structure

., portland
sustalnablhty
* institute



district organization

Exist for business, historic, community purposes

Not for managing sustainability performance

. - et as o

New kind of role/need for neighborhood
based organization

Sustainability Management Assomahon

., portland
sustalnablhty
* institute



district organization

KEY QUESTIONS

How can we manage a complicated set of
activities with many different stakeholders?

How can we institutionalize our Collaboration?

., portland
sustalnablhty
* institute



| District
- QOrganization

district organization - ”Q%S -

ECODISTRIC

Key Questions
Will the nature of development change in next 5 - 7 years?
Will sustainability drive a large portion of the change?

If yes to both, will it be more beneficial to engage the
change collaboratively (as a district) than individually?

Work to date Challenges Overcome
SMA Unigue definition
Pending 501c6 Fear of regulation
Hired Executive Director District control
Contract Staff “Crawl walk, run”
Develop projects .. portland

sustalnabllrty
* institute



district assessment

ECODISTRICTS ==

District
Characteristics

Community
Interests

n = Project Impacts
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All Possible
Projects
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feasibility and project development
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Project | Project
Feasibility Development










[ Phase 5

ECODISTRICTS ==

(i) EDUCATION CENTER P T

Mostly Sunny

CURRENT USAGE

What is live current data?

g

The gauge above shows how

Click Arrows For Next Conversion
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many kilowatts of energy are
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currently being used We qagvggsaved That's ezn(;l(;%h to fill
throughout the building. . : ) / q

kWhs of energy. gallons of gasoline.
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summit - october 23-26

ECODISTRICTS

. ECODISTRICTS

~ SUMMIT

ecodistrictssummit.com




Questions/Thoughts?
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