AGENDA

Mayor’s Housing Task Force Working Group

Process Improvement Subcommittee

January 19, 2016
3:00pm —5:00pm

Chair: John Rahaim, Planning Director

3:00 — 3:15pm Introductions

Please introduce yourself

3:15-3:30pm Purpose

Process improvements and pipeline

3:30 — 4:00pm Review of Previous Process Improvement Recommendations

Refer to chart “Status of Process Improvement Recommendations”

4:00 — 4:45pm Pipeline Review

How have we treated pipeline projects in the past?
Review of 10+ dwelling unit projects in the pipeline

4:45 — 5:00pm Meeting Schedule

Establish meeting schedule going forward




