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3. Railyard reconfiguration/relocation
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 Operations, Maintenance, Storage

 Currently, Caltrain uses 6 platforms and 12 tracks at 4th/King 

• HSR is anticipating 2 platforms/4 tracks  (2025) 

• HSR operations at 4th/King could modify Caltrain use of station to 5 tracks/2.5 platforms

 For 4th/King it is likely that Caltrain and HSR will operate at different platform heights

• HSR will operate at 50-inches, Caltrain likely at 8-inches top of Rail (TOR). Therefore, there will likely be 
dedicated platforms for Caltrain and HSR at 4th/King

 Caltrain may change height of their platforms at some time to 25-inches from TOR but still will be different 
than HSR

 All platforms at TTC to be constructed at 50-inches. 
Caltrain will use 2nd set of doors at TTC and utilize 
any platform/track at TTC

 Caltrain provides up to five special event “load and go” 
trains at 4th/King

 Caltrain has operation easement from Prologis 
for railyards 

Source: CHSRA, 2010
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3. RAILYARD RECONFIGURATION/RELOCATION

Source: Caltrain, 2013

DTX alignment (in 2013)

Minimum area needed for Caltrain use

Available area for repurpose or other use

If maintenance and storage were relocated, but 

operations remained at 4
th
/King after electrification

If maintenance, storage, and operations remained at 

4
th
/King after electrification

 2013 Caltrain Study completed a preliminary 
assessment of possible modified footprints at 
4th/King at the request of San Francisco

 Starting point for analysis

 Assumes only Caltrain use of 4th/King

 Based on anticipated maintenance, storage, and 
operations AFTER electrification of Caltrain 
(anticipated December 2020)
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 Originally looked at 5 locations based on criteria provided by Caltrain

• Location must be within 10 minutes operating from 4th/King

• Must be large enough to store 8 6-car consists

• Revised by Caltrain to provide 8 8-car consists

 If possible co-locate HSR storage/maintenance

 Ability to expand location

 Citing location did not take 
into account legal 
jurisdiction

 After preliminary 
assessment, two (2) 
locations remain with 
variants
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3. Railyard reconfiguration/relocation

C

16TH STREET

ONLY TWO CROSSINGS

MISSION BAY DR / 7TH STREET

1

2

WHY ARE WE STUDYING THIS?

• Prioritize Different Modes on Different Streets

• Better Connectivity for emergency vehicles, 
transit, pedestrians, bicyclists, and cars 

• Provide a more attractive urban environment
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Background

• ONLY segment north of mariposa under consideration

• Originally planned to connect other highways, segment of I-280 is 
effectively a long off-ramp

options

• Boulevard would provide more crossing for all road users 

• Southbound requires 3 lanes 

• Northbound requires 3 to 5 lanes 

• High occupancy vehicle (hov) lanes under consideration for carpooling, 
bussing, etc.   
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Railyard (20+ Acres)

I-280 Corridor (4+ Acres)

Activate Adjacent Parcels

New Funding Opportunities
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Land Use Options Under Consideration 

 4th and King Railyard component assumes 20+ acres of land available for development 

 Starting point: Potential development scenarios (based on existing land use in the area) 
range from adding 1.05 -2.43 million square feet of commercial and office space and 1.46 
million square feet of additional residential space

 This project can serve as the starting point for a discussion of potential development –
what’s possible? what’s desirable? What does it look like to add 1.05-2.43 million square 
feet of commercial and office space? Is that the right range?

 Also considering “pushing the envelope” on land use scenarios 

 Decisions regarding the balance of development types, building heights and public 
amenities will be made through an extensive community planning process
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Questions?
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Public Meeting – Feb 2016
Preliminary Options Analysis 

Public Input

Public Meeting –
Anticipated Winter 2016/17

Revised Alternatives

Public Input

Phase I –
Preliminary Options Analysis

June 2014 – Feb 2016

Phase II –
Alternatives Development Feb 2016 – Winter 2016/2017

Public Meeting –
Anticipated Fall/Winter 2016

Draft Alternatives

Public Input
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Community Engagement

We Are 

Here

Community Working Group

Board Involvement –
Determination of 

Elements to Move 

Forward

(Antic Jun/Jul 2017)

Board Involvement –
Update –

Draft Alternatives 

(Antic Feb/Mar 2017)

Board Involvement –
Update –

Revised Alternatives 

(Antic Apr/May 2017)

Follow-on phases to be determined


