Visitacion Valley / Schlage Lock Advisory Body
Meeting #2

Visitacion Valley Public Library Community Room
201 Leland Avenue
San Francisco, CA 94134

March 12, 2013
6:00 - 8:00 pm

AGENDA
I.  Welcome (2 minutes)

II.  Where we are (5 minutes)
a. Review the decision to be made and the decision-making criteria
b. Moving forward with site changes based on new financial reality and
community feedback
c. January Workshop Highlights: Summary & Discussion

III.  Topics For Today’s Discussion (80 minutes)
a. Leland Greenway: Refinements & Programming (20 mins)
b. Project Economics (15 mins)
c. Urban Form (45 mins)

IV.  Next Steps, Evaluation & Conclude (25 minutes)
a. Activity — What's on your mind regarding Schlage?
i. Future topics for discussion

Notes:

To receive notice of future Advisory Body meetings, please notify Claudia Flores at
claudia.flores@sfgov.org or at 415- 558-6473. The following services are available if notified at least 72
hours prior to the meetings: Cantonese, Spanish, American Sign Language interpreters, use of a reader
during a meeting, or a sound enhancement system.

Para informacion en espaiiol 415-558-6473 .  WNFAETE ERIRE, 5B ETE 415- 558-6282.
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For reference:

Advisory Body Roles & Responsibilities

Serve in an advisory role

Attend and participate in advisory body meetings

Attend and participate in community meetings

Contribute expertise and guidance to help facilitate transition in accordance with
original Redevelopment Area vision

e Assist with community outreach (spread the word, remind neighbors about
meetings, discuss ideas generated through outreach)

Overview of 2012 Goals

Goals:
e Evaluate the project’s feasibility
e Explore tools to help move the project forward
e Make necessary legislative changes to promote transformation of the site



