Visitacion Valley / Schlage Lock

Advisory Body Meeting #1
November 13, 2012

Advisory Body Roles & Responsibilities

Serve in an advisory role

Attend and participate in advisory body meetings

Attend and participate in community meetings

Contribute expertise and guidance to help facilitate transition in
accordance with original Redevelopment Area vision

e Assist with community outreach (spread the word, remind neighbors about
meetings, discuss ideas generated through outreach)

Overview of 2012 Process & Goals

Goals:
e Evaluate the project’s feasibility
e Explore tools to help move the project forward
e Make necessary legislative changes to promote transformation of the site

Timeline/Process:

Community Workshop #1 — October 2012
* Redevelopment update, community priorities, phase 1 development

Community Workshop #2 — late- Nevember 2012 (revised to January 2013)
* Summary of workshop #1
» Topics TBD: circulation, open space design, detailed phase 1
development

Community Workshop #3 — Jandary-2013-(revised to Feb/March 2013)
* Summary of workshop #2
» Topics TBD: financial tools, proposed plan changes, final phase 1
development

Technical Advisory Meetings
* 4-6 public meetings over 6 months

Plan / Design for Development Amendments — Spring 2013



