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Agenda Item No. 4 

 

Eagle Plaza In-Kind Application.     Initial presentation on a proposal to construct a new plaza on 
12th Street at Harrison Street in association with a development project at 1532 Harrison Street 
through an In-Kind Agreement.   The presentation will be followed by comments and questions.  
As an initial presentation of the proposal, the project sponsor is not seeking CAC approval at 
this time.    

 

 

 

 

 



Concept Design
April 13, 2015

EAGLE  PLAZA
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Management & Stewardship Plan

Quality public spaces require
quality stewardship and care. 

Critical to the success of Eagle 

Plaza will be creating a robust, well-

funded and long-lasting stewardship 

entity to ensure that Eagle Plaza 

remains clean, safe and welcoming 

for all ages. The stewardship plan 

for Eagle Plaza will be managed 

by “Friends of Eagle Plaza,” a 

nonprofit, neighborhood-driven entity 

comprised of local residents, nearby 

businesses and property owners, and 

other interested stakeholders.  Aided 

by the San Francisco Parks Alliance, 

a longstanding local nonprofit 

that facilitates neighborhood park 

stewardship, Friends of Eagle Plaza 

would oversee the maintenance and 

operations of the plaza, hiring out 

for routine cleaning, coordinating 

special events, and managing a 

stable funding stream to ensure 

the long-term cleanliness, safety 

and accessibility of Eagle Plaza 

as a shared public amenity for all 

members of the community.
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Eagle Plaza Components

Diamond Bench

Ground Planter

Diamond Bench with Back

Planter with Bench

High Diamond Bench

Planter with Tree

18” Seat Height

48” Side Width

Timber Top

Blue Powderoated Metal Base

4” Metal Edge Height

48” Side Width

Knifofia & Phormiums

or Agave americana (Century Plant)

& Mixed Succulents

18” Seat Height

48” Side Width

Timber Top

Blue Powderoated Metal Base

18” Seat Height

30” Metal Edge Height

48” Side Width

Cordyline australis

& Mixed Succulents
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Timber Top

Red Powderoated Metal Base
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Eagle Plaza Components

Bistro Tables and Chairs Bike Rack Seating Perches

Plug-in System

Foldable Bistro Tables and Chairs Furniture for perching 

and bicycle parking

Lights, Plug-in Poles, and Canopy

Plug-in Poles are removable poles that can 

accommodate a shade canopy, a movie screen, exercise 

equipment, play equipment, or event fencing.
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Site Plan - Typical Day
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Program & Activities
Typical Day

•	 Circuit Training

•	 Eating Lunch

•	 Coffee Stand 

•	 Formal/Informal Seating Areas

•	 Green Space

•	 Mobile Furniture / Play Elements
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Site Plan - Event Configuration
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Program & Activities
Event Day

•	 Pride Events

•	 Eagle Beer Bust

•	 Farmers’ Market

•	 Movie Night

•	 Performance Events

•	 Food Trucks
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•	Shade Canopies

•	Play Structures

•	Movie Screen

•	Workout Equipment

•	Lighting

Plug-in Posts & Program

f lagpole

pole mount,
typical

light pole, 
typical

This photo shows the embedment
sleeve in an uninstalled state.

When  installed,  this  embedment
sleeve  is  embedded  so  that  the
top of the round flange welded to
the top of  the embedment sleeve
is  flush  with  grade  to  eliminate
the  tripping  hazard.    This
embedment  sleeve  is  outfitted
with an optional hinged hole cover
that  features  an  internal  hinge
and  a  countersunk  securing  set
screw  making  the  hole  cover
completely  flush  with  the  top  of
the  round  flange  when  in  the
closed  position  to  eliminate  the
tripping hazard. 

This  embedment  sleeve  also
features  the  flange  and  hinged
locking  hole  cover  in  an  optional
stainless  steel  finish  (hot­dipped
galvanized  is  the  standard
finish). 

This  photograph  shows  the
embedment  sleeve  in  the  open
position  demonstrating  how  the
hole  cover  is  hinged  so  that  it
remains  open  on  its  own without
being held in order to easily insert
and remove the bollard.

Bollards  are  the  ideal  way  to  protect  buildings,  windows,  loading  docks,
equipment  and other  items,  and are  also  popular  for  fully  or  partially  blocking
access to specified areas. Creative Pipe, Inc.  is a  leading of both  industrial and
decorative bollards and offers a large line of standard bollards. We also have the
flexibility and capability to fulfill our customers’ needs for custom bollards as we
have done for numerous military bases since 9­11.

Standard bollard height is 36”. Other heights are also available.

Cam lock driven internal locking mechanism.

STANDARD MATERIAL
Schedule 40 round steel pipe (ELBR) or structural and mechanical square steel
tubing (ELBSQ ä). Designate “ELBR” or “ELBSQ” for round pipe or square tubing
respectively.

STANDARD SIZES
4” I.D. (.237 wall) Schedule 40 steel pipe; 6” I.D. (.280 wall) Schedule 40 steel
pipe; 8” I.D. (.322 wall) Schedule 40 steel pipe; or 4”x4” (.250 wall) structural
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Bernice View



Eagle Plaza Concept Design  19Build Public  —   Gehl Studio

Harrison View
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1532 Harrison Balcony View
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Agenda Item No. 5 

 
 
CAC Members Community Outreach and EN Monitoring Report.  .  Discussion on material 
needed for CAC members to conduct community outreach to their respective communities.  
Discussion to include growth and pipeline numbers, capital planning and processes, among 
other topics.  This discussion to also inform the contents of the Eastern Neighborhoods 
Monitoring Report.   Discussion to be followed by comment and potential action.   
 

 

 

 

 

 



San Francisco  
Planning Department 
Eastern Neighborhoods 



Eastern Neighborhoods 



PROJECT GOALS 
 
• Plan for additional 

housing and jobs 
 

• Preserve land for PDR 
uses 
 

• Create complete 
neighborhoods 



Regional Growth 
2010-2040 

PLAN BAY AREA 
+ 2.1 million people 
+ 1.1 million jobs 
+ 660,000 housing units 
 
 
REGIONAL GROWTH STRATEGY 

• Priority Development Areas absorb about 80% of housing; 66% of new jobs.  

• San Francisco accounts for about 15% of growth.  

• San Jose, Oakland, and medium size cities also contribute significantly to new 
housing & jobs.  

 
 
SAN FRANCISCO’S ROLE 
+ 191,000 jobs   >  6,500 new jobs annually.  
+ 92,410 housing units   >  3,000 new units annually.  
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n 

Regional Growth Projections in Context 



Recent Plans & Major Projects 



Recent Plans & Major Projects 



PUBLIC PARTICIPATION 
• 10-Year Process 

 
• Multiple rounds of community 

workshops in each neighborhood 
 

• Over 25 public hearings 
 

• Hundreds of other community 
engagement activities and events 
 



PRODUCTS 
 
1) New Area Plans 

 
2) Updated zoning controls 

 
3) Implementation Program 



1) AREA PLANS 
• Four (now Five) New Area Plans 
• Adopted into San Francisco’s General Plan 





2) UPDATED ZONING CONTROLS 
• Land use 

• Height and bulk 

• Parking and density 

• Urban design Controls 

• Affordable housing 

• Impact fees 



[map of EN faded out] 
The Eastern Neighborhood was undertaken to 
make clearer land use decisions about the areas 
in the City that had industrial zoning designations 
(C-M, M-1, and M-2). 
For 1990s and early part of 2000s, concern over 
land use conflicts 

16th Street 

Potrero Ave. 

Eastern Neighborhoods 
Previous Zoning Districts 



Eastern Neighborhoods 
Existing Zoning Districts 



Residential – (RH, RM, RED) 

Existing districts – no change 

Generally only lower density 
residential permitted 



PDR Districts  

No residential permitted 



 

 

 

 

Urban Mixed Use (UMU) 

Former industrially-zoned areas 

Residential permitted as-of-right 

Increased inclusionary requirement 

Density controls eliminated 

Parking minimums replaced with maximums 



Previous Heights 
Less than 36 feet 
36-40 feet 
41-50 feet 
51-60 feet 
61-68 feet 

69-120 feet 

Above 120 feet 



Less than 36 feet 
36-40 feet 
41-50 feet 
51-60 feet 
61-68 feet 

69-120 feet 

Above 120 feet 

Existing Heights 



+ 8-feet or 
less (less 
than one 
story) 

+ 9-28 feet 
(1-2  
stories) 

+ 28  
feet or 
greater 
(3+ 
stories) 

Height Changes 



New Zoning – Urban Design Controls 
• Breaking down large blocks and buildings 
• Upper-story setbacks on alleys 
• Active ground floors 
• Increased open space requirements 



New Zoning – Affordable Housing 
 

• Increased affordable housing requirements 
in previously industrial zoned areas 
 

• Greater flexibility in meeting requirements 
 

• New source of revenue for preservation of 
affordable units 

 



New Zoning – Development  
impact fees 

• New impact 
fees specifically 
for Eastern 
Neighborhoods 
 

• Fee rates based 
on increased 
development 
potential 
 



Impact Fee Revenue Distribution 
 

 

Transportation  
42% 

Open Space  
50% 

Community 
Facilities 

8% 
 



Transportation  
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Community Facilities 
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Impact Fee Revenue Distribution 
 

 



80% of 
Transportation  

to Priority Projects 
 

Open Space  
50% 

Community 
Facilities 
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Impact Fee Revenue Distribution 
 

 



Impact Fee Revenue Distribution 
 

 

• 16th Street – 
Transit and 
Streetscape 

• Folsom 
Street- 
Streetscape 

80% of 
Transportation  

to Priority Projects 
 

Open Space  
50% 

Community 
Facilities 
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Impact Fee Revenue Distribution 
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Impact Fee Revenue Distribution 
 

 



Transportation  
42% 

80% of Open Space  
to Priority Projects 

Community 
Facilities 

8% 
 

Impact Fee Revenue Distribution 
 

 



Impact Fee Revenue Distribution 
 

 

• 17th and 
Folsom Park 

• Showplace 
Square open 
space 

Transportation  
42% 

80% of Open Space  
to Priority Projects 

Community 
Facilities 

8% 
 



Eastern Neighborhoods Citizen 
Advisory Committee (EN CAC) 
 
• 19 members (8 mayor-appointed, 11 board-

appointed) 
• Advise in programming Eastern Neighborhood 

Development Revenue 
• Advise in the monitoring of the Plans’ 

implementation at every fifth year (Monitoring 
Report) 

 
 

 



Interagency Plan Implementation 
Committee (IPIC) 

 
• Recommends spending for capital projects funding 

and programming 
• Assures interdepartmental collaboration: includes all 

implementing agencies 
• Coordinates with CACs  
• Produces IPIC Annual Report – 10-year spending plan 

for impact fees 

 



Implementation 

Development 
Pipeline 

Fee 
Projections 

Capital 
Projects 

10 Year 
Revenue 

and 
Expenditure 
Projections 

 

EN CAC 

IPIC 

10 Year 
Capital Plan 

 

Annual IPIC 
Report 

 

Agency 
Budgets 

 



Projected Impact Fees By Plan 
Area 

Budgeted

FY 14 FY 15 FY 16 FY 17 FY 18 TOTAL FY14-18

Rincon Hill 1,280,300$         5,202,200$          5,121,400$          220,100$              -$                     11,824,000$             
Market and Octavia 347,200$            2,304,800$          4,514,700$          4,065,600$           6,494,400$          17,726,700$             
Eastern Neighborhoods 725,200$            10,783,100$        1,112,200$          8,937,100$           3,804,400$          25,362,000$             
Balboa Park 2,000$                194,000$             -$                     40,000$                262,000$             496,000$                  
Visitacion Valley 302,000$            840,000$             824,200$             1,492,200$           4,320,600$          7,779,000$               
Total 2,656,700$         19,324,100$        11,572,500$        14,755,000$         14,881,400$        63,187,700$             

Forecasted



2013 IPIC Report – Eastern Neighborhoods 



Key Impact Fee-Funded Projects in EN 
 16th Street Transportation and Streetscape Improvements 

 17th and Folsom Park 

 Daggett Park (in-kind) 

 Potrero Launch Childcare Center (in-kind) – open 2013 



17th and Folsom Park – Design Phase 



Daggett Park – Design Phase 





EASTERN NEIGHBORHOODS 

END 
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